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Benchmark no. 1.1

Project launch -  kick off meeting

(11 March 2004)

Benchmark prepared by:

Pavel Sřemer (CZ) – OZV CEI Directorship, Prague, BC Project Leader

Rob Bakx (NL) – InfoMil, RTA

Date: 11 May 2005

Project launch and kick-of meeting

The project started at 8 March 2003. A formal project launch and kick-off meeting had been prepared already in advance, taking place on 11 March 2003 in Prague in Robert’s Restaurant.

The launch and meeting was attended by participants of all participating institutes and organisations, as well as from the Dutch embassy and from the press. A press release was available.

The program had both a formal and informal part and the meeting was given shape in an interactive form, facilitated by mr. Tim Young.

A copy of the invitation, of the list of invitees, of the meeting script and the press release are part of this benchmark document in the form of annexes.

Annex 1 – Invitation

Annex 2 – List of invitees
Annex 3 – Programme

Annex 4 – Press release

ANNEX  1

INVITATION
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        CZECH ENVIRONMENTAL

         INSPECTORATE
Invitation/Pozvánka

Dear Madam/Sir,

We would like to invite you to the official  launch of Phare 2003 twinning project on "Integrated and Planned Enforcement laws" which will take place in Robert's restaurant, Dlouhá 35, Praha 1





on March 11th  at 10:30

Please, confirm us your participation by e-mail or by phone to Ms. Němcová (nemcova@cizp.cz, tel: +420 222 860 283)

Vážená paní/pane,

Dovolujeme si Vás pozvat na oficiální zahájení projektu twinning Phare 2003 "Integrované a plánované prosazování zákonů o životním prostředí" které se bude konat v restauraci Robert's  Dlouhá 35, Praha 1

11. března v 10:30

Prosím Vás o potvrzení Vaší účasti e-mailem nebo telefonicky paní Němcové (nemcova@cizp.cz, tel: 222 860 283)









Ing. Jan Slanec








     Director CEI/ ředitel ČIŽP 

ANNEX 2

LIST OF INVITEES
Invitees Kick off meeting – 11 March 2004

Mrs. Tereza Kozáková

EU Delegation

Ing. Zdenka Volná

MOE – Department IPPC

Mgr. Veronika Šafránková
MOE – European delegation department

Ing. Jan Slanec


CEI – Director

Ing. Ivo Trojan


CEI – IPPC

Ing. Jan Klapuš


CEI – Nature and Forest protection department  - deputy

Mgr. Eva Rolečková

CEI – Gazetteer

Ing. Renata Nováková

CEI – International co-operation dept.

Pavel Šremer


CEI – International co-operation dept.

RNDr. Malý


Research Institute of Occupational Health and Safety
Mgr. Lipavský, Csc.

Research Institute of Corp Production - director
Kpt. Hanl


Police of the Czech Republic
Ing. Jiří Jungr


Ministry of Agriculture – deputy minister
Mrs. Hilde Janssen

Ambassador of the Netherlands 

RNDr. Miloš Němec, Csc.
MOE, The Czech Commision for GMO
Ing. Libuše Sedláková

General Directorate of Fire Brigade of Czech Republic 

Stanislav Švidek
General Directorate of Customs Offices custom Supervision section
Rudi van Leussen

Resident twinning advisor – Czech Police

Koen de Kruif


Project leader NL – DCMR

Rob Bakx

 
Resident twinning advisor, NL – InfoMil

Lenka Němcová

CEI – International co-operation dept.

Ing. Edita Haberhauerová
CEI – International co-operation dept.

ANNEX  3

PROGRAMME
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Twinning CZ03/IB/EN01 Enforcement of Environmental Law

DCMR Environmental Protection Agency (DCMR, the Netherlands)

InfoMil, National Information Centre for Environmental Licensing and Enforcement (InfoMil, the Netherlands)

	Date:
	9 March 2004

	Concerns:
	Project Kick-Off


Script

	Time
	Topic
	Person

	10.30
	Welcome

Directors’ introduction to the project

Welcome to the specific project partners by name


	Slanec

Bakx

	10.40
	Introduction to the project

What is it about, goals and objectives

Results

Quality criteria professionalisation


	Interview Young to Bakx

	10.50
	The experiences of Dutch colleagues: DCMR

Questions:

· Organisational structure? 

· Answer: co-operation of 18 municipalities by regulation

· Answer: co-operation of different authorities by agreement (firebrigades, police, health inspectorate, labour inspectorate, traffic control, customs)

· Answer: result = stronger position to companies, court and central government/authorities

· Activities?

· Answer: more than 10,000 integrated inspections per year on the basis of enforcement strategy

· Answer: monitoring and organisation of self-monitoring of emissions and environmental effects by companies

· Answer: 24hr/24hr alarm room

· Answer: communication with the public and with companies (letters, information on results, information on activities when a complaint has been filed)

· Answer: enforcement in case of non-compliance and court cases if necessary


	Interview Young to van Andel/de Kruif

	11.00
	Organisation of Czech inspection
· Organisational structure: central head offices and 10 regional offices throughout the country

· How much focused on the central office (hierarchic management?)

· Planning of inspections by whom?

· Activities: visits, measurements, monitoring of emissions, enforcement


	Interview Young to Slanec/Sremer

	11.10
	CONCLUSION-I

Activities similar

Some differences based on respective tasks and organisation level (regional or central)

Main difference. In the Netherlands there is:

· Trust in Self-monitoring

· A clear Enforcement strategy

· Integrated inspections

· Strong co-operation with other enforcement institutions


	Young

	11.15
	Strategic Planning 
	

	
	Questions: 

· Inspection, budgets, time, priorities

· What is integrated inspection; difference between integrated inspection and multimedia inspection

· How to deal with complex companies (big companies with more and different types of inspections, e.g. IPPC, Seveso-II audits, etc.)

Answer?:

· Advantages of integrated inspection

· Working team 2x /yr audit or inspection 

Inspectors work at integrated level. ( smart and expensive people

OR: inspectors with broader education and training, with one specialism and good sense  in other specialisms. 

· Complex companies: special ‘TOP’ working teams with experts from different regions with similar companies?

Discussion between Bakx and Slanec, possible others


	Interview Young to Bakx and Slanec / Sremer

	11.25
	Co-operation with enforcement Institutions
	

	
	Question:

What is present co-operation in Czech Republic?
Examples

In case of nice examples: ( the best examples will be used in co-operation programmes within the project.

Relations with IMPEL and other networks (national and international)

We can make use of existing co-operation development programmes


	Interview Young to other enforcement institutions

Feedback from Bakx

	
	Question

How to co-operate with independent organisations with independent agenda’s and different responsibilities?
Answer:

· Trust, transparency, preventing to much vulnerability 

· Co-operation in defining goals 

· Looking for personal contacts and looking for overlapping goals. 

· Much more fruitful to look for common results than to look for competition

· INFORMAL contacts

· Common actions in enforcement (environment+labour+customs+policy+firebrigade)


	Interview Young to Bakx

	11.35
	Effect of well organised enforcement Training 
	

	
	Well trained staff is part of minimum criteria for inspection.

In this project: proposed to establish a training centre for enforcement. The establishment is intended to be organised by the Environmental Inspectorate. 

Question:

Are there similar training centres for the other enforcement institutions.

Answer:

No training network yet? Options for making use of each others training network. How???

Question:

What to do in the training centre?

Answer:

Practical training

Exchange of practical experience

Exchange of best practices


	Interview Young to other enforcement institutions

Feedback from Bakx

	11.45
	CONCLUSIONS-II

· Co-operation is the key to success

· Learn from execution of common enforcement activities: do them, evaluate them and improve them. Do not be afraid to do it!

· Improve options for enforcement in close co-operation with public prosecutors: enhancing effect of enforcement by going to court more often, incase of intentioned non-compliance
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	DELEGATION OF THE EUROPEAN Commission TO THE CZECH REPUBLIC


Dutch – Czech cooperation has started

Goal: Strengthened environmental enforcement in the CR

“Integrated and Planned Enforcement of Environmental Law” is the name of a new twinning project, which goal is to strengthen the environmental enforcement in the Czech Republic. From March until summer 2005 a team of Dutch enforcement experts will cooperate with the Czech environmental enforcement institutions in their strive for further implementation of the EU accession criteria. In total 2 275 000 Euro will be invested in the project, including 400 000 Euros that will go towards its twinning part from the 2003 Phare programme.

Co-operation is the key issue in the project, which was launched on the 11th March 2004 in the presence of the Dutch partners (InfoMil and DCMR Regional environmental protection agency for the larger Rotterdam port area) and Czech environmental enforcement institutions (Czech Environmental Inspectorate (CEI), Ministries of Environment, Healthcare, Agriculture, Interior, as well as the Police of the CR and the Customs Office). Various institutions which are involved in environmental enforcement in the Czech Republic will be invited to participate in the professional network focused on enforcement of environmental law. This project has four sets of activities and four main goals: creation of a strategy plan for the Czech Environmental Inspectorate, establishment of a training and methodological centre for training the employees of the Czech Environmental Inspectorate and possibly other enforcement institutions, execution of a training programme in inspection methods and establishment of a network of different administrations for environmental enforcement.

Rob Bakx (InfoMil), who worked in the Netherlands as Regional Chief Inspector as well as trainer in the area of the enforcement of environmental law, will be based during the course of the project in the CEI and will cooperate with the head office, the regional offices as well as with other institutions involved in environmental enforcement. He will assist them in achieving the minimum criteria for environmental inspections set by the EU.

Ralf Dreyer Chargé d’affaires a.i. of the Delegation commented 

This twinning project, second project financed by the EU Phare programme in the area of environmental inspection, aims to create the necessary impetus in the Czech Republic to ensure a more effective implementation and enforcement of environmental legislation in line with the EC requirements. Project partners will co-operate to share information and experiences, discuss problems and offer practical advice in form of training on implementation and enforcement of EC environmental legislation,  contribute to a greater consistency of approach in the implementation and enforcement of EC environmental legislation and to promote mutual understanding of the common characteristics and differences of national regulatory systems and best practices as regards inspection, permitting, monitoring, reporting and enforcement of EC environmental legislation. 

The Dutch Pre-accession Advisor responsible for the project, Rob Bakx, commented: 

Through experience inspectorates know that a clear strategy, good training of staff and cooperation with partner institutions, can very much make the difference. High quality inspections, public appraisal and cost-effectiveness are more likely for inspectorates working according to these principles. Like it was and still is the case in other countries, the next 15 months will be a big challenge for the Czech Republic, but I am convinced, that CEI and its partner institutions have the potential to fulfil the goals of this project.
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The Phare programme aims to help the Czech Republic prepare for membership of the European Union. Since 1990, some € 993.5 million (CzK 30.8 billion) worth of Phare projects have been approved for the Czech Republic. Twinning is an integral part of the Phare programme; some 90 Phare twinning projects have been approved to date, representing some €72 million. Under the ISPA programme, which finances transport and environmental projects, some €350 million (Czk 10.8 billion) has been approved since 2000, and under the SAPARD programme, which funds agriculture and rural development measures, some €70 million (CzK 2.1 billion) has been approved since 2000. In 2002, under the European Union Solidarity Fund, a further € 129 million (over Czk 3.9 billion) were approved to help the Czech Republic in its efforts to repair flood damage. This brings the total of EU funding approved for the Czech Republic to date to EUR 1.615 billion (CZK 50 billion).
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Contact: Katharina von Schnurbein, Delegation of the European Commission,

Pod hradbami 17, 160 00 Praha 6

Phone: +420 224 312 835 or +420 255 708 220, mobile  723 984 357 Web: http://www.evropska-unie.cz
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Phare Twinning Covenant, CZ03/IB/EN/01



RTA: Rob Bakx, Tel: +420 222 860 352, Bakx@cizp.cz
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