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Executive Summary

In order to avoid overlap between this project and the partly parallel running project on Reinforcement of IPPC implementation, both Resident Twinning Advisors sat together, identifying possible interfaces and concluding on a list of activities that would improve the effectiveness and efficiency of the work done in the two projects as a whole.

The listed activities were taken into account, given the time frame mainly in the Enforcement project and provided mutual benefits. Especially in the Enforcement project it created a contribution to the effectiveness and efficiency of the work.
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Introduction

The Phare twinning project CZ03/IB/EN/001 on Integrated and Planned Enforcement of Environmental Law partly addresses the same target group and main topics as the Phare 2002 twinning project CZ02/IB/EN/03 on Reinforcement of IPPC implementation. Both projects however from another angle. It however requires mutual coordination.

The IPPC project  duration was 12 months, running from August 2003 until August 2004. The Enorcement project duration is 15 months, running from March 2004 until June 2005. There was an overlap in time between the projects of 5 months.

Identification of interfaces

In order to avoid overlap and to create mutual strengthening between the twinning projects on Reinforcement of IPPC implementation and on Integrated and Planned Enforcement of Environmental Law, the Resident Twinning Advisors of both projects discussed the interfaces between the projects during the Inception phase of this project on 13 April 2004.

The following elements were identified as potentially overlapping between the both projects:

· training seminars on integrated approaches; in both projects inspectors are trained;

· how do the inspectorate and Regional authorities interact; enforceability and applicability of permits; integrated permitting versus integrated inspections; possible role of the inspectorate in issuing permits;
· the link between inspection/enforcement and permitting as meant in the regulatory cycle;

· the setting up of a training centre, which not only refers to the inspectorate, but to other organisations involved in environmental permitting and inspection as well;

· changes in installations (involvement of inspectorate by Regional authorties);

· inspection plan in the IPPC project, to be drafted for the Usti power plant;

· information concerning the evaluation of the training in the IPPC project, including information on the self assessments of the participants;

· input from the IPPC project for the training needs assessment of the enforcement project.

Arrangements following from identification

It was concluded that it would be sufficient to agree on a number of actions to be taken during the further duration of the project. An extensive witten plan to coordinate the work would be needless and inefficient. The following arrangement was agreed:

· to harmonise and outline the schedule of activities of both projects

· to avoid –where appropriate- overlap of training content during the drafting of the training curriculum of the Enforcement project

· to advise the beneficiary not to send staff to the trainings that already had been trained on the same topics during the IPPC project

· to bear in mind during the development of the strategic plan and the elaboration of networking, the work already done in the IPPC project and to use the efforts from this project as a reference for further development

· involve IPPC expert(s) in the strategic planning training of the Enforcement project, making the link between the work done

· during the parallel running of both projects, have a regular information exchane on organisational and managerial aspects between both Resident Twinning Advisors (telephone, e-mail, personal)

· use the IRZ information of the IPPC project as basic material for the work package 4 activities of the Enforcement project

· make use of the network built up in the IPPC project for the activities in the Enforcement project

· where possible, use the same experts

· look for possibilities to use the handbook of benchmark 2.12 of the IPPC project for benchmark 4.4 of the Enforcement project

· make a mutual link between the both project websites

· explore the possibility to have Steering Committee meetings on the same day (because both projects have the same project leader; combining would save overall costs)

· where possible use formats developed in the IPPC project for the Enforcement project

· where appropriate contract proven translation and interpretation quality within the IPPC project for the Enforcement project as well

Conclusion

The agreed points have been implemented in the Enforcement project. Main advantages were achieved by using formats, network contacts, translation services and materials that were already developed or used under the IPPC project. This avoided quite some double work.

Phare Twinning Covenant, CZ03/IB/EN/01
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