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INCEPTION REPORT
Activities

This benchmark document forms the project’s Inception Report. The report includes the outcome of assessed documents and of interviews held during the first three project months. These activities were for the major part carried out in the framework of the:

· project’s kick-off meeting (see benchmark document 1.1)

· visits to the enforcement regions (see benchmark document 1.2)

· review on the analysis of linked activities and confirmation of procedures to be used (see benchmark document 1.3)

· plan for co-operation with the RTA and experts in the Phare twinning 2002 on IPPC project (see benchmark document 1.4)

To complete the information for this inception report an extensive number of further interviews was  done. The table in Annex 1 gives an overview (by date) of the organisations and their representatives that were interviewed, as well as relevant findings (if any) important for further procedural, organisational or communicative aspects of the project. 

Furthermore the 2002 report of the Czech Republic to the European Commission concerning the fulfilment of the EU minimum criteria for environmental inspections was studied. Finally contacts were established and information exchange took place with a Danish consultant, working at a report for the European Commission (in the framework of the AC IMPEL network) concerning the functioning of the Regulatory Cycle in the Czech Republic.

Conclusion

The overall conclusion was that no procedural or methodical changes were to be carried through in this project. As a points of attention the day-to-day coordination with the CENIA project however had to be taken into account.

ANNEX 1

INTERVIEWS AND THEIR OUTCOME

INTERVIEWS INCEPTION PHASE (1st quarter)

	Organisation
	Name
	Topic(s) / Finding(s)
	Relevant conclusion(s)

	8 March 2004

	Czech Environmental Inspectorate, head quarters – International Affairs department


	· mrs. Novaková

· mrs. Nemcová

· mrs. Haberhauerová


	· mutual expectations

· organisational arrangements (project support: staffing, materials)
	· Arrangements agreed

· No effect on foreseen methods and organisation

	Czech Environmental Inspectorate, head quarters – IT department


	· mr. Vesely


	· lining up website activities


	· IT activities lined up

· No effect on foreseen methods and organisation



	Czech Environmental Inspectorate, head quarters – IPPC department


	· mr. Kroupa


	· state of implementation integrated approaches


	· Not yet integrated inspection approach

· No effect on foreseen methods and organisation

	9 March 2004

	Delegation European Commission


	· mr. Mauleon


	· Discussion on procedures investment plan


	· Procedures agreed

· No effect on foreseen methods and organisation

	Ministry of Finance, CFCU


	· mr. Cetkovsky


	· Information on financial procedures


	· Procedures clarified

· No effect on foreseen methods and organisation

	10 March 2004

	Region Central Bohemia, head of permitting department


	· mr. Obermajer


	· Involvement of Regional Office in project activities


	· Involvement promised

· No effect on foreseen methods and organisation

	Prague 9, deputy major


	· mr. Jarolim


	· Involvement of Municipal Office in project activities


	· Involvement promised

· No effect on foreseen methods and organisation

	15 March 2004

	Czech Environmental Inspectorate, head quarters –  Air department


	· mr. Bosak


	· Involvement in project activities

· Investment laboratories
	· Involvement/input  promised

· No effect on foreseen methods and organisation

	15 March, 17 May, 31 May 2004

	Czech Environmental Inspectorate, head quarters - director


	· mr.Slanec


	· Director’s viewpoints

· Availability CIZP staff

· Communication arrangements
	· Viewpoints still rather open; no strong project supporter

· Staff is available

· No suport for proposd fixed meeting schedule

· No effect on foreseen methods and organisation



	18 March 2004

	Police of the Czech Republic
	· mr. Soukup

· mr. Bárta

· mr. Radvan

· mr. Chmelik


	· Involvement police in project activities

· Practical arrangements
	· Boundaries of involvement agreed

· Arrangements agreed

· No effect on foreseen methods and organisation



	Phare twinning CENIA project


	· mr. Heuberger
	· Coodination of activities both projects


	· Mutual support, information exchange and involvement in activities agreed

· Effect on the practical execution of some activities in work package 4



	Delegation European Commission


	· mrs. Kozaková
	· Formal  arrangements

· Communication 
	· Information on arrangement discussed and supplied

· Agreement on short communication lines

· No effect on foreseen methods and organisation



	19 March 2004

	Czech Environmental Inspectorate, head quarters –  Water department


	· mr. Beneš


	· Involvement in project activities

· State of affairs SEVESO inspections
	· Involvement/input  promised

· No effect on foreseen methods and organisation

	Czech Environmental Inspectorate, head quarters –  Waste department


	· mr. Stifter
	· Involvement in project activities

· Identifcation cooperation needs
	· Involvement/input  promised

· Needs clarified

· No effect on foreseen methods and organisation

	23 March 2004

	Czech Environmental Inspectorate, head quarters –  Legal department


	· mrs. Jelinková


	· Explanation of project activities

· Exploration of  common grounds
	· Will to cooperate

· No effect on foreseen methods and organisation

	25 March 2004

	Customs Office


	· mrs. Bříchačková

· mr. Kubart

	· Clarification project activities

· Involvement in project activities


	· Involvement agreed

· No effect on foreseen methods and organisation

	Czech Environmental Inspectorate, head quarters –  HRM department


	· mrs. Koudelková

· mrs. Berková

	· Clarification project activities – link strategy

· Cooperation and coordination of the work and required input
	· Agreed with some reserve HRM dept.

· No effect on foreseen methods and organisation

	26 March 2004

	Fire Brigade


	· mrs. Jenerálová

· mr. Kroupa

· mr. Máchander

	· Clarification project activities

· Involvement in project activities


	· Involvement agreed

· No effect on foreseen methods and organisation

	31 March 2004

	Czech Environmental Inspectorate, IPPC experts regions


	· mr. Mařik

· mrs. Nékolová

· mrs. Černa

	· Clarification project

· Cooperation with and input of experts
	· Involvement agreed (under restriction of approval management)

· No effect on foreseen methods and organisation



	1 April 2004

	Research Institute of Occupational Health and Safety


	· mr. Malý


	· Clarification project activities

· Involvement in project activities


	· Involvement agreed

· No effect on foreseen methods and organisation

	2 April 2004

	Czech Environmental Inspectorate, Head quarters – head IT department


	· mr. Pur


	· Clarification project

· Investment component

· Cooperation with and input of experts
	· Involvement and cooperation agreed 

· No effect on foreseen methods and organisation



	6 April + 23 April 2004

	Ministry of Environment, IT department
	· mr. Hradec

· mr. Pur

· mr. Heuberger

	· clarification project and CENIA project

· Common grounds and dividing lines discussed


	· Common grounds and dividing lines clarified

· Mutual support / information supply agreed

· Extra attention in day-to-day activities of work package 4 for CENIA  position (personal contact, agree on results)



	7 April 2004

	Ministry of Health, National Health Institute


	· mr. Volf


	· Clarification project activities

· Involvement in project activities


	· Involvement agreed

· No effect on foreseen methods and organisation

	8 April 2004

	Czech Ecological Institute, IPPC agency


	· mr. Prášek


	· Clarification project activities

· Involvement in project activities


	· Involvement agreed

· No effect on foreseen methods and organisation

	19 May 2004

	Czech Environmental Inspectorate, head quarters - controller


	· mr. Pavelek


	· Clarification project activities concerning net-working (work package 4)

· State of affairs networking CIZP


	· Some state of affair networking clarified

· No effect on foreseen methods and organisation

	20 May 2005

	Ministry of Environment, deputy minister


	· mr. Miko


	· Clarification project activities

· ‘political’ support for the project


	· Agreement on information supply

· Support to project promised

· No effect on foreseen methods and organisation



	31 May 2004

	Czech Ecological Institute, deputy director


	- mr. Černobila
	· Clarification project and clarification role Ecological Institute


	· Common grounds Ecological Institute / project identified

· No effect on foreseen methods and organisation



	1 June 2004

	Ministry of Environment, deputy minister


	· mr. Petržilek

· mr. Rybár

· mr. Janeček
	· Clarification project activities

· ‘political’ support for the project


	· Agreement on involvement of Ministry staff

· Support to project expressed

· No effect on foreseen methods and organisation




Phare Twinning Covenant, CZ03/IB/EN/01



RTA: Rob Bakx, Tel: +420 222 860 352, Bakx@cizp.cz
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