WP3 – activity 3d – Enforcement Techniques training (week 2) - (8 – 10 March 2005)

I. TRAINING PROGRAM ARRANGEMENTS AND LOGISTICS
	Please rate the fol​low​ing by plac​ing a mark in the appropriate col​umn
	Average

	Overall average:        7,5

	Accommodation and catering 
	7,5

	Accessibility of the training location 
	6,9

	Advanced notification about the training 
	7,7

	General evaluation of the arrangements 
	7,7


If you mark 1, 2 or 3, bring out the shortcomings and add what could have done better:

II. TRAINING PROGRAM FACILITATORS
	Level of skills and expertise of facilitators regarding the workshop topics
	Average

	Overall average:        7,8

	DAY 1 – (8,1)

	Communication techniques/zones (Martin Baranyai)
	7,8

	Non-verbal communication (Rob Bakx) 
	8,5

	Asking questions (Lucie Svobodova) 
	8,0

	DAY 2 – (7,6)

	CEI Communication Guidelines (Martin Baranyai)
	7,0

	Communication practice (Martin Baranyai)
	7,0

	CEI communication strategy (Eva Rolecková) 
	7,4

	Communication with media (Eva Rolecková)
	8,0

	International example (Eva Rolecková)
	7,6

	Negotiation techniques (Rob Bakx)
	8,5

	DAY 3 – (7,8)

	Minimum criteria (Rob Bakx) 
	7,7

	Minimum criteria (Pavel Šremer)
	7,7

	Minimum criteria (Olga Klašterková)
	7,6

	Time management (Martin Vykouk)
	7,9

	Time management (Lubomir Pelc)
	8,1


Comments:

	Clarity of the facilitator's presentations and interventions
	Average

	Overall average:        7,8

	DAY 1 - (7,8)

	Communication techniques/zones (Martin Baranyai)
	8,3

	Non-verbal communication (Rob Bakx) 
	8,2

	Asking questions (Lucie Svobodova) 
	7,9

	DAY 2 – (7,8)

	CEI Communication Guidelines (Martin Baranyai)
	7,3

	Communication practice (Martin Baranyai)
	7,2

	CEI communication strategy (Eva Rolecková) 
	7,9

	Communication with media (Eva Rolecková)
	7,9

	International example (Eva Rolecková)
	7,8

	Negotiation techniques (Rob Bakx)
	8,6

	DAY 3 – (7,8)

	Minimum criteria (Rob Bakx) 
	8,0

	Minimum criteria (Pavel Šremer)
	7,9

	Minimum criteria (Olga Klašterková)
	7,8

	Time management (Martin Vykouk)
	8,1

	Time management (Lubomir Pelc)
	8,4


Comments:

	Appropriateness of methods and approach used
	Average

	Overall average:        7,8

	DAY 1 – (7,7)

	Communication techniques/zones (Martin Baranyai)
	7,7

	Non-verbal communication (Rob Bakx) 
	8,3

	Asking questions (Lucie Svobodova) 
	8,1

	DAY 2 – (7,8)

	CEI Communication Guidelines (Martin Baranyai)
	7,6

	Communication practice (Martin Baranyai)
	7,7

	CEI communication strategy (Eva Rolecková) 
	7,6

	Communication with media (Eva Rolecková)
	7,7

	International example (Eva Rolecková)
	7,6

	Negotiation techniques (Rob Bakx)
	8,7

	DAY 3 – (7,9)

	Minimum criteria (Rob Bakx) 
	7,9

	Minimum criteria (Pavel Šremer)
	7,7

	Minimum criteria (Olga Klašterková)
	7,8

	Time management (Martin Vykouk)
	7,9

	Time management (Lubomir Pelc)
	8,1


Comments:

III. TRAINING PROGRAM CONTENT

	
	Averages

	
	Day 1
	Day 2
	Day 3
	Total

	Overall average:        7,7

	Relevance of content for your function, i.e. “The training program was useful for me”
	6,9
	7,3
	6,8
	7,0

	Scope and depth of the training program content
	7,2
	7,0
	7,4
	7,2

	Quality of the overheads and visual aids
	7,6
	7,9
	8,1
	7,9

	Quality of presentations
	7,6
	7,6
	8,0
	7,7

	Quality of translation
	8,6
	9,1
	9,0
	8,9

	Speed of sessions
	6,8
	7,0
	7,5
	7,1

	Possibility to ask questions and present your views
	8,2
	8,5
	8,7
	8,5

	I learned, updated or upgraded my knowledge/skills
	6,8
	7,1
	7,2
	7,0


· Comments:
IV.  TRAINER’S PERFORMANCE

	All aspects during all performances
	Average

	Overall average:        7,9

	Martin Baranyai
	7,5

	Rob Bakx
	8,3


	Lucie Svobodová
	8,0


	Eva Rolecková
	7,7


	Olga Klašterková
	7,7


	Pavel Šremer
	7,8

	Martin Vykouk
	8,0


	Lubomir Pelc
	8,2
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