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Preface

From the beginning of 2003 the ‘Bestuurlijk Landelijk Overleg Milieuhandhaving (BLOM)’
 and the ‘Ambtelijk Landelijk Overleg Milieuhandhaving (ALOM)’
 have taken over the former tasks of the ‘Landelijke Coördinatiecommissie Milieuhandhaving (LCCM)’
.

The separation in a political and professional discretion was a conscious decision. The BLOM makes choices and gives direction to the collective national inspection and enforcement policy. The president of BLOM is the Under-minister of the Ministry of Environment (VROM). The ALOM functions as a portal and guards the operation dimension. The president of the ALOM is the Inspector-General of the VROM-inspection.

Both platforms are being supported by an independent secretariat. Through this secretariat the planning and direction of co-operation processes takes place. The secretariat is the focal point for both platforms.

Objectives

The platforms have three central objectives, of which the other targets and activities are derived:

1. National inspection and enforcement program

2. Professional enforcement

3. Co-operation

The derived targets for the period up to 2005 are, amongst others :

· Co-ordination of the process of  the national inspection and enforcement program

· Co-ordination of a national information exchange structure

· Maintenance of a network of officials focussed on chain enforcement

· Unity and professionalism of capacity within government, police, public prosecutors and special investigators (BOA)

· Improved tuning between criminal and administrative law

Participants

The following organisations take part in the BLOM/ALOM:

· VROM-Inspectorate

· Inspectorate of the Ministry of Public works and waters

· General Inspectorate Service of the Ministry of Agriculture, Fisheries and Nature Conservation

· Service State Control on Mining

· The Public Prosecutor’s Office

· Police

· Ministry of Justice

· Ministry of Agriculture, Fisheries and Nature Conservation

· Provinces

· Municipalities

Working method

The platform strongly adheres to broad common support for its decisions, programming and co-operation. The key to success lies within knowledge and willingness to find one another. This goes for the co-operation between the different sectors of administration involved, as well as the co-operation between the different authorities involved in inspection and enforcement. Together we execute inspection and enforcement in the Netherlands with over 600 competent authorities.

In this co-operation and mutual dependence there is respect for the distinction  in interests and appraisals at the national, provincial, regional and local levels. The co-operation focusses on the realisation of the targets that have been set on these levels and on a willingness to direct ones own duties to the targets of the fellow-governments.

This atitude needs a mutual support derived from knowledge about each other’s goals, programmes and activities. The BLOM and ALOM are there to deliver a considerable contribution to this exchange of thoughts. The secretariat will initiate and facilitate.  An active contribution of the partners in the BLOM and ALOM is unmistakably vital. Through active networks of working groups a.s.o. with contribution of the relevant partners, different propositions are being developed and agreements are prepared. After confirmation in the BLOM or ALOM, the trust is available for the rank and file and the ability to commit to this.. The LOM secretariat steers the need-to-know communication and for this depends on the co-operation with the National Information Point for Environmental Inspection and Enforcement (LIM)
.

 www.lim-info.nl
Results and products

______  National Inspection and Enforcement Program
Far reaching implementation of these yearly progressing programmes. Specific attention is paid to the process of completion. Through consultation structures with PMOs
 and RMOs
 a balance is created between the national priorities and the room for provincial, regional and local work. Criteria concerning this programming and agreements on the interaction between the different levels will be completed.

______ Monitoring of Inspection and Enforcement activities
Monitoring is regarded the final piece of the well known cycle: planning, programming, acting and reporting. Monitoring occurs on different levels and with different targets. Tuning and transparancy of monitoring contributes to the quality of the whole inspection and enforcement chain. Through BLOM and ALOM the partners want to agree on a common monitoringstrategy. Parts of it are to work with a set of common definitions and the development of a data set that is suitable for information exchange and multiple usage.

______ Formal and informal information and consultation-structure
The secretariat develops an active network, which helps the diverse platforms to reach mutual tuning and co-ordination. Apart from the contribution from individual members the BLOM and ALOM get their input from consultations and platforms that operate at oher levels. But it is also the other way around. In the inspection and enforcement policy and its execution is must be possible to actively link forward and backward between national and other priorities. This requires overview through open communication lines and susceptibility for priorities that have been set elsewhere, while at the same time it may be expected that your own priorities are respected. In this field of force a dynamic balance is sought for.

______ Support of professionalization
All governmental organisations, both with administrative and criminal competences, benefit from this co-operation. To a different extent there is a need to collect and co-operate in the fields of knowledge and capacity. While preserving autonomous responsibilities an interplay of forces should be developed by each government, filling in their own tasks on an adequate level and for which the possibilities to lend or borrow knowledge and capacity from other organisations becomes natural.

______ Support of chain inspection and enforcement
Besides activities focussed on facilities, the attention lies more and more on activities, substances and processes that take place in the framework of chains. Effective inspection and enforcement requires in that case a seamless co-operation between competent authorities, different law regimes and their possibilities. Not in the least information flows should be tuned to these chains. Proposals are being developed to give an optimal shape to this activity.

______Tuning to the policy cycle
The importance of tuning and co-ordination is evident, but each authority keeps its own responsibility. Based on crucial moments the process planning is designed, which reflects the different responsibilities and competences.
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� Political National Platform for Environmental Inspection and Enforcement (BLOM)


� Professional National Platform for Environmental Inspection and Enforcement (ALOM)


� National Co-ordination Commission for Environmental Inspection and Enforcement (LCCM)


� LIM is part of InfoMil, the National Information Centre for Environmental Licensing and Enforcement. InfoMil is part of a government agency and it is almost exclusively financed by the Dutch Ministry of Environment.


� PMOs are the network platforms on environmental inspection and enforcement in each of the 12 provinces, 


� Within each province one or more RMOs function as a network platform for environmental inspection and enforcement. The scale is more basic than PMO. In PMO there are representatives of the RMOs.





