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24 May 2004

INVITATION FOR STAFF PARTICIPATION IN THE DEVELOPMENT OF THE STRATEGIC PLAN FOR THE CZECH ENVIRONMENTAL INSPECTORATE

(WORK PACKAGE 2 – MISSION 3 – ACTIVITY 2A)
FOR THE ATTENTION OF:

Mr. Jiři Balej, CEI Ustí nad Labem

Mr. Radomir Hyšpler, CEI Hradec Králové 

Mrs. Hana Kolářová, CEI Liberec 

Mr. Ladislav Krátký, CEI České Budejovice 

Mr. Karel Malinský, CEI Havlíčkův Brod 

Mr. Pavel Martan, CEI Prague

Mr. Oldřich Sapoušek, CEI Brno

Mr. Zbynĕk Sevelka, CEI Plzeň
Mr. Tomáš Stejskal, CEI Ostrava

Mr. Karel Zima, CEI Olomouc

Dear Colleagues,

With this invitation I would like to welcome the input of your staff in the process of development of the overall strategic plan for the inspectorate. As you know the development of the strategic plan is part of Work Package 2 of the EU Phare Twinning Project ‘Integrated and Planned Enforcement of Environmental Law’. Before going further into detail I first want to express my sincere appreciation for your support provided so far to mr. Jan Janda in the organisational arrangements preceding this invitation.

According to the Phare project the process of drafting the strategic plan includes a participatory workshop with the staff of the Regional Inspectorates. As you know from management literature and/or experience, staff involvement in strategic planning processes is quite crucial for a successful implementation of a strategy. Therefore project team members will visit all the regional offices of the inspectorate to promote this involvement. This will be done through a one-day workshop per region. The programme of this workshop has been attached.

Contrary to earlier workshops, this workshop will not focus on management, but on staff dealing with daily inspection practice. The workshop intends to create input for the strategic management discussions. These discussions will take place in the training workshops on strategic planning (in June, July and August) and in the inspectorate’s monthly management meetings. If they wish so, those managers who were not among the many inspectorate staff involved earlier in the strategy plan development, may take part in the workshop.

Concerning the participation in the workshop I would like to ask you – as already mentioned in the management meeting of 12 May 2004 - the favour of giving some 15 to 20 of your staff members the opportunity to attend the workshop in your inspectorate. Except for some time spent on introduction of the project and on strategy, the workshop will require an active input from the participants. A general overview of their ideas and opinions will be forwarded to the management meeting of the inspectorate and serve as input for the strategy discussion.

The workshop in each of the Regional Inspectorates is planned according to the schedule that has been attached to this invitation. It will not be needed from your side to send us the names of the participants of your inspectorate in advance. We will compose the attendance lists during the workshops.

I would be grateful if you could do the kick-off of the workshop in your regional inspectorate through a short introductory speech (max. 5 minutes). As you know full support shown by the (high level) management is important in strategic processes.

Could you please confirm by e-mail or phone to Mr Jan Janda (janda@cizp.cz / 222 860 342) whether or not you can provide the kick-off. If you have any questions or remarks regarding the workshop please feel free to contact Mr Janda or me.

I am looking forward to seeing you again building on further collaboration.

Yours sincerely

Dr. Rob Bakx

Resident Twinning Advisor

Integrated and Planned Enforcement of Environmental Law
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