[image: image1.jpg]O

CESKA INSPEKCE
FIVOTNIHO PROSTREDI



Integrated and Planned Enforcement of 

[image: image1.jpg]                           

Environmental Law

[image: image2.png]Mili

I8,

cudienst R.',',.,mohd



[image: image3.png]Mili

I8,

cudienst R.',',.,mohd



Phare Twinning Project CZ03/IB/EN/01



The Ministry for the Environment (Czech Republic)

The Czech Environmental Inspectorate,
DCMR Environmental Protection Agency

InfoMil - Information Centre for environmental licensing and enforcement










Dr Rob Bakx









Resident Twinning Advisor









Czech Environmental Inspectorate









Na Břehu 267/1a









190 00 Prague 9









Tel: +420 222 860 352









bakx@cizp.cz

21st August 2004

INVITATION TO PARTICIPATE IN A TRAIN-THE-TRAINER PROGRAM AND TRAINING CURRICULUM PREPARATION 

(WORK PACKAGE 3 – ACTIVITIES 3C1-2 AND 3D1-4)
FOR THE ATTENTION OF:

Martin Baranyai, ČIŽP

Martin Klingr, ČIŽP

Pavel Rabušic, ČIŽP

Karel Mařík, ČIŽP

Magdalena Rokosová, ČIŽP

Dana Sládková, ČIŽP

Renata Nováková, ČIŽP

Olga Klášterková, ČIŽP

Martin Vykouk, Magistrát města Ústí nad Labem

Ivana Hrušová, MHMP

Petr Skřehot, VÚBP

Zuzanna Hokkyová, Agentura integrované prevence

Lucie Svobodová, Agentura integrované prevence

Not yet mentioned, HZS

Not yet mentioned, GŘC

Zdena Podolská, Státní zdravotní ústav
Dear Colleagues,

With this letter I would like to invite you to participate in the train-the-trainer training of the Phare 2003 twinning project on “Integrated and Planned Enforcement of Environmental Law”.

On the basis of your present skills and trainer potential and your willingness to act as a trainer your organisation has selected you to take part in this training. 

Objectives of the training

The training aims at creating a high level of independence of the Czech environmental administration in the area of inspector’s training. It intends to realise the following main objectives:

· Providing you as trainers knowledge on organising and performing trainings in general;

· Providing you as trainers the basic skills to act as a trainer;

· Creating a core group of potential trainers for future trainings, if possible in the framework of a training unit or a common training center (see activity 3b);

· Creating training materials for the Czech Environmental Inspectorate and its partners for training beyond the timeframe of this project.

Trainer qualities

In order to fulfil these objectives the training will include individual and group exercises. Presentations will be delivered, but overall the training will require you to be active. In the project covenant
 the professional qualities are mentioned on which your selection was based. In short they are the following:

· Ability to speak and read English;

· Absolute availability to attend all the training workshops;

· Good professional skills in the area of environmental inspection and enforcement;

· Availability to participate in the trainers pool after fulfilment of the training workshops.

The requirement of mastering the English language is based on the fact that the training will be held in English. Main reason for that is that important parts of the training concern communication skills. The future trainers will do communication exercises. The coordination between verbal and non verbal communication is delicate. With translation (delay and the risk of crippled language) we will lose much of the effect of the training. Furthermore many (future) materials for trainings will be in English andmay have to be gathered through (international) networks.  If the trainers are not able to access this information they will not be able to recognise possible training needs, nor will they be able to set up a training on it.

Thirdly, providing the whole training in Czech would cause a considerable financial burden. These finances are not available.

Workshop planning

The training workshops have been planned as follows:

1. 21, 22, 23 and 24 September 2004 – What is training?

(Training planning, training methods, trainer skills, communication skills)

2. 26 October 2004 – Training curriculum preparation (1)

(Elaborating the training needs assessment – setting the targets)

3. 9, 10, 11 and 12  November 2004 – Practice of planning, organising and delivering training

(practical exercises, preparing training materials)

4. 18 November 2004 – Training curriculum preparation (2)

(preparing training materials for training of inspectors in January and March 2005)

5. 24, 25, 26, 27 and 28 January 2005 – Make your training work, delivering training (1)

(delivering actual training to inspectors, observing, advising and supporting the colleague trainers in feedback sessions)

6. 7, 8, 9, 10 and 11 March 2005 - Make your training work, delivering training (2)

(delivering actual training to inspectors, observing, advising and supporting the colleague trainers in feedback sessions)

Workshops 1. and 3. will be held in the training center of the CEI office in Hradec Kralové. The address is Resslova 1229, 500 02 Hradec Králové.

Workshops 2. and 4. will be held either in the mentioned training center in Hrade Kralové or in the office of the CEI, Na Břehu 267/1a, 190 00 Praha 9. You will be informed about the exact locations as soon as possible.

The workshops 5. and 6., which will be attended by around 40 inspectors each, will take place in a training location outside Prague. The selection of this location is presently in procedure. You will be informed as soon as we know more about it.

Training program
A detailed program of the training will be sent to you later. We expect to have it ready at the latest one week before the first workshop.

A certificate will be provided to the trainers that attend the full training program. It is still under consideration whether or not to round off the trainers program with a self evaluation.

Further information

For further information about the project, including many of the results so far, I would like to mention the project web page (www.cizp.cz, “Zahraniční vztahy” further on  “Twinning projekt” in the menu on the left). The page is currently under development, but the English version already contains most of the available project information.
Could you please confirm by e-mail or phone to Mr Jan Janda, project assistant (janda@cizp.cz / 222 860 342), your attendance to the workshops? If you have any questions or remarks please feel free to contact Mr Janda or me.

I am looking forward to seeing you and to have an inspiring time together.

Yours sincerely

Dr. Rob Bakx

Resident Twinning Advisor

1 For the text of the Twinning Covenant see the website of the CEI � HYPERLINK "http://www.cizp.cz" ��www.cizp.cz� 
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