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Phare Twinning Project CZ03/IB/EN/01

Work package 3

Activity 3d – Train – the – trainer program

Training targets

	Part of training
	Training targets

WEEK 1 


	Available training materials

	TT-01

(Trainer skills - 1)


	The students:

· Show an understanding of their role as a trainer

· Explain  at least four characteristics of effective trainers

· Mention at least seven possibilities to catch student’s attention

· Mention the different styles/arts of training

· Can mention and explain the learning styles of Kolb


	materials:

· Doc D1-01 Trainer skills
· Slides D1-01b – Trainer skills
· Doc Skills training manual
· Slides TA-01a – Trainer skills
· Slides Trainer skills (Debe - 2002-08-19)
· Training techniques, p. 3, 14-15
· Didactic standard p. 17-20
· Didactic standard p. 58-59


	TT-02

(Presentation techniques)
	The students :

· Explain what the prepration of a presentation entails

· Explain how they can best structure the presentation 

· Show their ability to use the right attitude, posture and way of speaking towards their audience

· Show their ability to use tools like an overhead (or LCD) projector, flip-chart, whiteboard, Powerpoint, hand-outs


	materials:

· Doc Do’s and don’ts of presentations
· Doc 1.1.5 Board schedule
· Doc Skills training manual
· Slides TA-01b – Trainer skills
· Slides Training techniques (20-8-02)

· Training techniques, p. 9, 17,22
· Didactic standard p. 24-26,48, 49

	TT-03

(Communication skills)


	The students:

· Express the meaning of at least five general aspects of communication

· Mention at least five filters in communication

· Show that they are able to use and explain the meaning of emotional questions, action questions, closed questions, open questions, direct and indirect questions, suggestive questions, hypothetical questions, confronting questions and checking questions

· Mention 7 discussion styles

· Explain the importance of non-verbal communication

· Show their ability to make use of body language in training situations

· Are able to explain the functioning of the four communication zones

· Can explain the importance of empathy in relation to communication

· Mention the limits of active listening

	materials:

· Doc Asking Questions
· Picture Communication – frame of reference
· Doc D1-01 Trainer skills
· Slides D1-01c – Basic communication
· Doc D1-01c – Basic communication – syllabus
· Doc Kolbstyles
· Doc Skills training manual
· Slides TA02- Basic communication Turkey

· Praktijkgids trainen – p. 135-136

· Reader Discussievaardigheid

· Didactic standard p. 51-52, 48
· Training techniques, p. 6-8, 12-13
· Communicatie en relatie, p. 6


	TT-04

(Organisation of training - 1)


	The students:

· Can in their own words explain the importance of a training needs assessment

· Show that they can draft training targets

· Explain how to set up a training program

· Explain and show how to prepare a training session


	· materials:

· Doc 1.2.2. – Methodology
· Doc Poland-programme table
· Training techniques, p. 4-5
· Doc Programme for skills training

· Doc Schedule of he training

· Doc Setting up a training programme

· Doc Skill&behaviourset

· Doc Skills training manual

· Slides TA-01a – Trainer skills
· Doc Training planner
· Doc Training programme – CZ Week 1 (2004-01-30)
· Doc Training targets CZ-IPPC
· Slides TA-01d – Trainer skills
· Didactic standard p. 2-15,21,22, 27,28,33,34


	
	Training targets

WEEK 2 


	

	TT-05

(Trainer skills – 2)
	The students :

· Know and mention their own core qualities and allergies as a person

· Distinguish at least five functions of asking questions to students or audience
· Mention and explain at least four different training styles
· Explain the 9 steps concerning instruction of assignments
· Show their ability to interpret body language of students in training situations
· Show their ability in providing proper feedback to their trainees
· Show their ability to teach students
	materials:

· Doc D1-01 Trainer skills
· Slides D1-01b – Trainer skills
· Doc Skills training manual
· Slides TA-01a – Trainer skills
· Slides TA-01b – Trainer skills
· Slides TA-01d – Trainer skills
· Slides Trainer skills (PPT presentation)

· Praktijkgids trainen – p. 120

· Praktijkgids trainen – p. 221 ev

· Praktijkgids trainen – p. 108 ev

· Praktijkgids trainen – p. 133-134

· Didactic standard p. 17-20,52-53
· Training techniques, p. 10
· Kernkwaliteiten enneagram, p. 31-37, 8, 164



	TT-06

(Organisation of training – 2)
	The students:

· Show their ability to prepare the training room and media before the training starts

· Mention 2 difficulties that can arise in managing training time

· Mention at least 5 options to save time during trainings

· Show their ability to prepare a course evaluation

· Show their ability to prepare student assessments, including judgement of results (open questions, multiple choice, verbal, written)


	materials:

· Doc 1.4.2 – Answer sheet
· Doc 1.4.2 – Course evaluation
· Doc 1.4.2 – Self evaluation
· Doc List of training tools
· Doc Certificate (back/front)
· Doc Evaluation sheet
· Doc Med training feedback form
· Doc Skills training manual
· Training techniques, p. 6
· Slides TA-01a – Trainer skills
· Doc Training feedback form
· Praktijkgids trainen – p. 118-119
· Didactic standard p. 30-32
· Didactic standard p. 61


	TT-07

(Group dynamics)
	The students:

· Mention the four phases of group development in trainings according to Levine

· Describe at least 5 tips for the first 10 minutes of the training

· Describe at least 3 possibilities to build up authority in a training group

· Mention 3 forms of positive and 3 forms of negative group behaviour

· Describe how to react on an attack on the trainer’s authority

· Mention at least 4 possibilities to increase interaction within a training group

· Describe how to manage informal leaders in a training group

· Mention 4 forms of resistance towards the trainer or training


	materials:

· D2-07 Group dynamics slides 

· Doc Group dynamics – group characteristics

· Doc Group dynamics (1)

· Doc Skills training manual

· Doc Tips and trick for trainers

· Praktijkgids trainen – p. 165 ev

· Didactic standard p. 43-44
· Didactic standard p. 53-56
· Training techniques, p. 10-11



