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TITLE I. 
Purpose and Objectives of the Twinning Operation: Acquis communautaire underpinning the project and practical result targeted

Article 1.
Objective (guaranteed result)

1.1
Objectives of the Integrated and Planned Enforcement of Environmental law Project (in brief: enforcement of environmental law)

The overall objective of the CZ02/IB/EN/03 Twinning Project is to acquire the ability to take on the obligations of membership of the European Union and the acquis communautaire. 

The project has the objective to strengthen environmental protection through integrated and planned approach to enforcement of environmental laws at central enforcement institutional level and also regional level of state administration. Particular attention will be paid to clear distribution of competencies, co-operation between responsible authorities, training and investment in planning capacities.

1.2
Key results of the Enforcement project in detail are

· Fulfilment of EU minimum criteria for environmental inspections at central, regional and local level;

· Developed and implemented strategic plan for the Czech Environmental Inspectorate

· Trained staff for strategic planning;

· Established network of different state administration institutions for environmental enforcement;

· Different administration institutions execute an integrated approach in enforcement of different EU-directives;

· Established common training and methodological centre for training of CEI inspectors as trainers; 

· Co-operation of these trainers with trainers  from other bodies and institutions that co-operate with CEI inspectors;

· Trained inspectors from different institutions for enforcement of different EU directives: Seveso II, GMO, IPPC, Water Framework directive;

· The CITES directive will not be addressed, as has been changed in the project fiche. 

· Co-ordination of the project activities with the activities of the IMPEL/TFS cluster concerning the EU-Regulation on the Control of Shipments of Waste within, into and outside the European Union (EU-Regulation 259/93);

· Designed strategy to use mobile laboratories for air, soil and water quality measurements;

· Designed strategy to use networking tools in the regions, including the availability of databases in the field.

Article 2.
Acquis communautaire

An integrated environmental enforcement implemented by IPPC Directive on integrated prevention and control; Seveso II Directive on the major-accident hazards of industrial activities; GMO Directives on Genetically modified organisms; Water Framework Directive, establishing a framework for Community action in the field of water policy, and the EU-Regulation on the Control of Shipments of Waste within, into and outside the European Union.

· Council Directive 96/61/EC on Integrated Pollution Prevention and Control

· Council Directive 96/82/EC on the prevention of major industrial accidents

· Council Directive 2000/60/EC establishing a framework for Community action in the field of water policy

· Council Directive 2001/18/EC GMO (genetically Modified Organisms) subjects of the Decree of the Government No. 372/2000 Coll., 373/2000 Coll. and 374/2000 Coll.  

· EU-Regulation 259/93 on the Control of Shipments of Waste within, into and outside the European Union

Finally, 

Other relevant EU Legislation includes

Minimum criteria for Environmental Inspections

Inspections will have to be done in accordance with Minimum criteria for environmental inspection defined in ”Recommendation of the European Parliament and of the Council providing for minimum criteria for environmental inspections in the MS (2001/331/EC).” 

NPAA

The National Programme for the Preparation of Czech Republic for Membership of the EU, and Approximation Strategy which forms part of this programme, both refer to the  importance of improving environmental legislation and its implementation. In the medium terms „the position of the Czech Environmental Inspectorate should be strengthened“ (point 3.7.1.3. to point 3.5 p.6). 

Action plan for reinforcing the Czech Republic’s administrative and judicial capacity

“Priority 1 : strengthening administrative, monitoring and enforcement capacity (all levels)”

· clear distribution of competencies 

· co-operation 

· training

· strengthening the investment planning capacity”

Abbreviations used in the Covenant:
AC-IMPEL 
Accession Countries IMPEL
IPPC 
Integrated Pollution Prevention and Control

Act on IPPC 
Approved Bill on IPPC by the Parliament
IRZ 
Integrated Pollution Register 

AIP  
Agency for Integrated Prevention
LCPD 
Large Combustion Plants Directive

AIT 
Association of Industry and Transport
MIT
Ministry of Industry and Trade

BAT 
Best Available Techniques
MoA 
Ministry of Agriculture

Bill on IPPC 
the Act on integrated prevention
MoE 
Ministry of the Environment

BREF 
BAT Reference Document 
MoH 
Ministry of Health

CC 
Candidate Country (the Czech Republic)
MS 
Member State (either Netherlands)

CC PL 
Candidate Country Project Leader
MS PL 
Member State Project Leader

CEI 
Czech Environmental Inspectorate
MTE 
Medium Term Expert

CFCU 
Central Co-ordinating and Finance Unit
PAA 
Pre-Accession Adviser 

CR 
Czech Republic
PA 
Project Assistant

DCMR 
DCMR Environmental Protection Agency (NL)
PLA 
Project Language Assistant

DHV 
DHV Environmental Consultants 
PL 
Project Leader

EC 
European Commission
RA 
Regional Authority 

EIA 
Environmental Impact Assessment
RHO 
Regional Hygiene Officer

EIPPCB 
European IPPC Bureau Sevilla (ES)
STE 
Short Term Expert



TFS
Transfrontier Shipments of Waste

EMS 
Environmental Management System
TNA 
Training Needs Assessment

EPER 
European Pollutant Emission Register
ToR 
Terms of Reference

GMO
Genetically Modified Organisms
TWG 
Technical Working Group

IEF 
Information Exchange Forum
VOCD 
Volatile Organic Compounds Directive

IMPEL 
European Network for the Implementation and Enforcement of Environmental Law 
VROM 
NL Ministry of Housing, Spatial Planning and the Environment

InfoMil 
Information Centre for Environmental Licensing and Enforcement
WP 
Work Package

Article 3.
Contents of the twinning project 

3.1
Project Background

3.1.1 General Background

Czech Environmental Inspectorate benefited from Phare Twinning  project  "Strengthening the institutional/regulatory capacity in the environmental sector in the Czech Republic” (CZ 98F-01). Objectives of the project have been met in a different extent:

· Development of comprehensive enforcement and inspection strategy was only partial, focused mostly on CEI reorganisation (via draft organic law). Therefore, it is strong need for training in strategic planning and for preparation of a new CEI strategic plan in accordance with Ministry strategic plans.

· Adaptation of CEI to new licensing, enforcement and inspection duties was much more successful, with improved knowledge, experiences, supporting materials and training. 

· Developed training scheme for inspectors can serve also to other institutions on national, regional and local level. 

· Failure of the one lot of the tender for basic technical equipment (part “inter-institutional communication”) led to problems in carrying out activities to improve system of information and data transfer (local network was not created, reporting scheme and practical exercise in information flow were not realised). Therefore it is necessary to improve inter-institutional cooperation and communication via better information technology in this new project.

In order to achieve stated goals and fulfil desired functions of CEI, it is necessary to combine twinning project focused on planning and integrated approach to enforcement with supportive investment project, bringing better measure instruments and information technology to inspectors in the field.

3.1.2 Legal Background

This project will focus on the relevant parts of the following existing environmental laws.

The act on Integrated Pollution Prevention and Control (IPPC, Integrated Pollution Register and amendments to some laws), No 76/2002 has been drawn up by the MoE and was approved by the Parliament of the Czech Republic on 5 February 2002. The provisions of the IPPC act have come into force on 1 January 2003.  Amendment to the IPPC act (Act no. 521/2002 Coll.) came into force also on 1 January 2003. The Integrated Prevention Agency (AIP) was established on 1 April 2002 by the decision of the Minister of the Environment concerning the updating of the Czech Environmental Institute status. Furthermore, the IPPC act sets out the regulation procedures for IPPC and was drafted to be in line with the Acquis.

The implementation plan for the IPPC Directive was approved by the Government in July 2000 and was up-dated in June 2001. It defines steps for enforcement of each individual requirement of the IPPC Directive.

The act on SEVESO II  has been drawn up in 1999 (no.353/1999). The act defines the prevention major industrial hazards and major industrial accidents. Amendments were in third reading in the Parliament and are now sent to the Second Chamber/Senate
The act on implementation of the EU Water Framework directive  was drawn up. (The amendment of the Czech Water Act is prepared).This Directive 2000/60/EC of the European Parliament and of the Council concerns establishing a framework for Community action in the field of water policy by 2015 and 2027’ according to the deadlines set by the Directive. Amendment of the Water Act 254/2001 Coll. Was agreed by the Parliament (both Chambers) and send  to the President for approval.
The act on Genetically modified Organisms (GMO), No. 153/2000 has been drawn up to regulate the handling of GMOs and GMO containing products. This law was based on the EU GMO directives 2001/18/EC, 90/219/EEC and 90/220/EEC. The genetically Modified Organisms are subjects of the Decree of the Government No. 372/2000 Coll., 373/2000 Coll. and 374/2000 Coll.  Amendments were in third reading in the Parliament and are now sent to the Second Chamber/Senate.
The Control of Shipments of Waste within, into and outside the European Union, EU-Regulation 259/93 (TFS) is implemented by the Act on Waste and amendment to the law 185/2001 Coll. New amendments to this Act are presently in the 2nd reading in Parliament.
Inspections will have to be done in accordance with Minimum criteria for environmental inspection defined in ”Recommendation of the European Parliament and of the Council providing for minimum criteria for environmental inspections in the MS (2001/331/EC).” 

3.1.3 Institutional Background

The institutions presently involved in the preparation of integrated and planned enforcement of Environmental Law are:

· The Ministry of the Environment (MoE) is responsible for overall harmonisation and implementation of the environmental legislation. The IPPC Directive harmonisation is being delivered through the Department of Strategies in co-operation with the Legal Department, the IPPC and EIA project Department, and the Department for European Integration. For the other Directives concerned (Seveso-II, the Water Framework Directive (WFD) and the Directive on Genetically Modified Organisms (GMO) the relevant Ministerial Departments will be invited. It concerns: Department for Water Protection, the Department for Environmental Risks and the Department for Seveso-II 

· The Czech Environmental Inspectorate (CEI) is the state administration body within the scope of the Ministry of the Environment. CEI has a head office in Prague and  ten regional offices. It is the law enforcement instrument for environmental issues in five different areas : ambient air protection, water protection, waste management, nature protection and forest protection. The main activity of the CEI is to make checks, investigations and revisions at locations. There are three types of this activity : preventive, punitive and remedial. The CEI participates in tackling accidents and their prevention, it sets fees in the area of air and water protection, it issues approvals for locations of buildings of pollution sources, it approves technologies and issues certificates for an authorised emmision and immission measurement, it develops expert opinions, positions and statements for state institutions or other organisations, it co-operates with the Police of the Czech Republic, it deals with claims, complaints and petitions, it responds to requirements for information etc. The CEI controls the compliance with the obligations laid down by the Bill on IPPC, the SEVESO-II act, the act on water policy , the GMO act, and the regulations on transfrontier shipments of waste. Compliance control is, except for the regular monitoring and control, executed by the competent authority in defined cases. In addition, CEI will limit or stop the operation of installations or parts of installations if further operation would cause serious environmental damage or considerable material damage and imposes fines to limit damage. On an international level, it cooperates with other institutions in the area of environmental law enforcement,  e.g. within the network of the EU countries – IMPEL.

· Regional and local Authorities (RA) are, in relation to this project, responsible for delivering integrated permits within the IPPC act (with the exception of installations with transboundary effects), SEVESO-II. The preparation for the IPPC implementation started in 2001. There are fourteen RAs and about 200 authorised municipalities. In this project the RAs and possibly some representatives of the authorised municipalities , if relevant according to a needs assessment, will be involved in the training programme and the institutional networking.

· The Integrated Prevention Agency (AIP) is an expert department of the Czech Environmental Institute which is a body of the Ministry of the Environment. AIP carries out the information support during the IPPC implementation preparation. It is a key stakeholder appointed by law in information exchange on BAT and the evaluation of IPPC application relevance in relation to BAT application. The main task of AIP is expert support of RAs during their decision-making in the integrated permitting procedure. Furthermore, AIP will be responsible for operating the Integrated Pollution Register and the national Database of IPPC permits and applications based on the IPPC act provisions.

· The Czech Commission for GMO and/or the Research Institute of crop production are involved in approval of use for GMOs on the Czech markets, and for research on the best way to make use of the GMOs. These institutes will be informed about the project progress and the project results.

· All relevant water institutions will be informed on the project whenever thought relevant. It concerns mainly: The Water Research Institute, and the Czech Hydrometeorological Institute. This project will built on the results of the Twinning project on the Water Framework Directive (PAA Mr James Hunt), CZ01/IB/EN/01 as far as it concerns enforcement of non-compliance in water pollution 

· Ministry of Industry and Trade (MIT) is involved in inspection regimes from the point of view of the enterprises

· Ministry of Agriculture (MoA) is involved in inspection regimes from the point of view of the agricultural enterprises

· Ministry of Health, and their regional representatives (regional hygiene institution) are responsible for inspection of hygiene issues.

· Other enforcement Institutions related to GMOs and Seveso-II implementation (fire guard, police, labour inspectorate, custom officers, occupational health inspectorate, bodies of Ministry of Agriculture will be involved whenever relevant).

3.1.4 Related Projects

Outputs and recommendations from previous Phare and other projects concerning IPPC (e.g. Phare project CR 108: Assessment of Permitting, Monitoring and Enforcement Capacity of CEI, Phare CZ 98F-01: Strengthening the Institutional Building and Regulatory Capacity in the Environmental Sector in the Czech Republic, Phare CZ 9705: The Indicators of the Best Available Techniques and their Statistical Monitoring) will be used as base for the project. 

The Phare 2002 project provides assistance in the reinforcement of the IPPC implementation for the RAs and presents, for the first time, possible solutions for implementing IPPC on installations for which BREFs exist. It focusses on providing procedures for implementing LCPD, VOCD and EMS in IPPC permits, developing and executing a training programme on permitting and assessment, and developing a pilot permit. This Phare2002 project will be closely co-ordinated  with the Phare2003 project.

The Water Framework Directive enforcement will be directly linked to the results of the Phare2001 project. The results has already been made public. Contacts has been made with PAA James Hunt to discuss the results and use these results in the enforcement project.

Furthermore training, networking and institutional strengthening initiatives on the control of transfrontier shipments of wastes are under development within the framework of the IMPEL-network. The activities of this Phare 2003 project will be closely co-ordinated with these developments.

The goals and current outputs from the related parallel ongoing Phare Twinning and Twining Light projects will be evaluated and used if relevant. 

Related finished Phare Twinning projects:

· Phare Twinning project CZ98/IB/ENV/01 – Strengthening the institutional/regulatory capacity in the environmental sector in the Czech Republic

· Phare Twinning Project CZ00/IB/EN/01 - Implementation Structures for IPPC (Integrated Pollution Prevention and Control) and Register IRZ (Integrated Pollution Register)

· Phare Twinning Project CZ00/IB/EN/03 - Institutions for Permitting and Monitoring in the Air Quality Sector 

· Implementation of the Acquis at Regional Level (CZ02/IB/EN01) – this project aims to support the environmental departments of the fourteen RAs in the implementation of EC legislation (including water, waste and air)
· Phare Twinning Light CZ01/IB/EN/01TL – Strengthening of the application of the Directive 96/61/EC on IPPC

Related ongoing Phare Twinning projects:

· Phare Twinning Project CZ01/IB/EN01 – Water Framework directive

· Phare Twinning Project CZ02/IB/EN03 – Reinforcement of the IPPC directive in the Czech Republic

· Environmental Impact Assessment (CZ02/IB/EN02) – the project aims to ensure effective implementation of the EIA (85/337/EEC as amended by 97/11/EC) and SEA Directives (2001/42/EC)

· Phare Twinning project CZ02/IB/EN06 – Financial tools for implementation of the Acquis in the environmental sector

The outputs from the related projects will be reviewed in the inception phase on their relevance for this enforcement project. References to the outputs of other projects will be made in the training seminar documentation and the products of phases 2 and 3. Where appropriate, the outputs will be made available during the seminars as part of the ‘library’ from which delegates will be able to extract information on enforcement strategies, training methodology, training materials and the use of networks. The Strategy development will make use of the methodologies and procedures developed in previous projects.

3.2
Project strategy

3.2.1 Project results

The background of this project lies in the recommendation of the EU handbook on implementation of environmental legislation. Also, it was concluded that the fragmented Czech environmental regulation needs support to fine tune the potential procedural and institutional conflicts. The following project results are indicated in the project fiche as desirable:

1. EU Minimum Criteria for environmental  inspections are fulfilled at central, regional and local level;

2. Developed new strategic plan for Czech Environmental Inspectorate and trained staff for strategic planning;

3. New network of different state administration institutions for environmental enforcement;

4. Effective use of equipment for monitoring in relation to inspections and accident prevention (mobile labs and trained staff);

5. Integrated approach of different state administration institutions (Seveso II Directive, GMO Directive, Water Framework Directive) and  at different levels (esp. Seveso, IPPC);

6.    Developed common training and methodic center for training of inspectors; executed train-the-trainers programme for regional/local inspectors; training of inspectors from different institutions for enforcement of Seveso direc​tives, GMO Directives, IPPC Directive, and the Water Framework Directive;

7.    Information and data exchange among all involved institutions, a system of mutual co-operation;

8.    Activities co-ordinated with developments on training, networking and institutional strengthening in the IMPEL/TFS cluster.

3.2.2 Project phasing

The project comprises five work packages, of which work packages 1 and 2 consist of analysis (the inception) and procedural development (strategic plan). Work package 2 will also include a study tour to the Netherlands. Work packages 3 and 4 are training in inspection methodology and in development of networks for environmental enforcement. The fifth work package covers the management of the project, including publicising its outputs. Here, co-ordination with the purchase of laboratory supplies will be organised. Materials for publicising in the Czech newsletters and journals will be provided in Czech versions. All the work packages  run in parallel in their execution. The project will last for 15 months, and it is envisaged that it will start in February 2004.

Project timing of the Components
Months

Work package 1: Inception 
Month 1-3

Work package 2: Strategic plan development: Integrated inspection approach


Month 2-12 in which: 

Month 2-12 plan (2a)

Month 3-12 training (2b)

Month 5 study tour (2c)

Work package 3: Training programme
Month 2-15 in which:

Month 2 tr. needs (3a)

Month 4-10 centre (3b)

Month 3-6 curriculum (3c)

Month 6-14 training (3d)

Month 15 evaluation (3e)

Work package 4: Informational network
Month 4-15

Month 7-12 prevention(4a)

Month 5-14 network (4b)

Month 7-14 information (4c)

Month 7-15 regions (4d)

Work package 5: Management 
Month 1-15

3.3 Project components

In order to effect the project components a number of project activities is foreseen in 5 Work Packages. 

3.3.1 Work package 1: Inception 

 (Responsible : Mr. Ivo Trojan, CEI)

The main activities will be carried out between month 1 and 3. The work package will result in a further specification of the work programme for the tasks ahead to be reported in an inception report. This report will confirm or revise the proposed methods and organisation of the project as defined in the covenant, adding the results of the review of the completed and running Phare and bilateral projects and the identification of expertises from the Czech Partners.

1a. Start up of the project 

An official launch will be organised in the beginning of the project. This official launch will include a press release, a press conference and a formal meeting with all relevant partners in the project, stakeholders and with official representations of the Czech Republic, the Netherlands and the European Commission. The official closure will coincide with an evaluation meeting in Work Package 3.

A kick off meeting will be prepared by both MS and CC PL and PAA. Representatives of all the relevant institutions, involved in the project execution, will be invited at this kick-off meeting. The meeting will focus on the tasks and responsibilities of these institutions in the framework of the project activities. All the institutions mentioned in section 3.1.3. will be invited to the meeting. The meeting will lead to a clear perspective on the expected participation of all the institutions in the project activities and the connected tasks and responsibilities.

A visit to the different 'enforcement regions' will be organised to meet with the different enforcement institutions to involve these different organisations in the project activities. A visit to all the involved enforcement institutions will be made for detailing the appointments that are made in this covenant and to agree about participation of the regional institutions in the project activities.

During the visits, 2-4 'enforcement regions' will be selected by CC PL and PAA for participation in workshops on informational networks (Work Package 4).

Activity 1a
Start up of the project: visit to the different enforcement regions

Expert
PAA

CEI Co-ordinator
Mr. Ivo Trojan

Czech Delegates
Representatives of enforcement institutions of all regions

Duration
5 days ‘on tour’: 1 day per combination of enforcement regions including travels plus 1 day in Prague

Location/language
In 5 different combinations of enforcement regions; all discussions will be interpreted 

Planned period
Month 1

Workshop


Workshops 1a 1-4
Introduction to the project and an interactive discussion on the details of proposed activities on the enforcement strategy, the training programme and the informational networks

1b. Review of linked activities

The PAA of the project will discuss extensively with the PAA of the Phare2002 project on Reinforcement of IPPC-implementation, to define in detail the project activities that are directly related to each other  and therefore can be executed simultanuously or in the same way. They will also discuss the shared responsibilities and the activities that are mutual benificial. 

A review will be carried out of the linked activities. Reports on these and other Phare, bilateral and multilateral projects, finished and running, will be scrutinised and reported upon. The essential elements will be used in this project. Relevant people from other projects will be interviewed. We will continue to update ourselves with the products of other ongoing projects, also outside the inception period.

Activity 1b
Review of Linked activities

Expert
PAA

CEI Co-ordinator
Mr. Ivo Trojan

Czech Delegates
none

Duration
2 workshops of 1 day

Location/language
CEI / MoE in Prague; English

Planned period
Month 1-2

Workshop


Workshop 1b 1
Link with Phare 2002 projects, mainly IPPC implementation

Workshop 1b 2
Discussion of results of other Phare, bilateral and multilateral projects, finished and running

1c. Compilation of an inception report
A further specification of the work programme for the tasks ahead will be reported in an inception report. This report will confirm or revise the proposed methods and organisation of the project as defined in the covenant taking into account the results of the review.

3.3.2
Work package 2: Strategic plan development: Integrated inspection approach 

(Responsible : Mr. Pavel Sremer, CEI)
2a. Strategic plan development and implementation

Assistance will be provided for the development and implementation of the strategic plan of the Czech Environmental Inspectorate. The new strategic plan will be based on the EU enforcement and inspection policy, the NPAA and the action plan for reinforcing the Czech Republic’s administrative and judicial capacity. The recommendations of the European Parliament and the Council on the minimum criteria for environmental inspections in the Member States and the recommendations of the IMPEL handbook for management for small and medium sized inspectorates will be used too. It will be necessary to perform one base level study on the implementation of the EU Minimum Criteria for environmental inspections at the regional and local level in the Czech Republic. A CEI representative will develop this study under supervision of the PAA. The results will be used in the Strategy Plan. The new strategy plan will consist at least of the following elements: 

· training strategy; 

· enforcement planning, priorisation criteria, commitments of the governmental parties from central, regional and local level, co-operation intent of the different involved enforcement institutions (environment,  labour, fire brigade, traffic inspectorate,  police, labour inspectorate, custom officers, occupational health inspectorate, bodies of Ministry of Agriculture);

· the formulation of one common enforcement strategy for environmental enforcement institutions.

The strategy will be built up in a support mission and 3 workshops. In the Support Mission, a selection of enforcement regions will be visited to discuss at management level which topics in strategic planning needs to be addressed. The Strategic Plan development will be executed in 3 workshops. Firstly, discussions will take place in a first participatory workshop with staff of all enforcement regions. Main topics there will be: why a strategy, what should be in it and how are we going to develop it. The second workshop will focus on getting the support for implementation of the strategy. Managers of the enforcement institutions will be invited to discuss the use of the strategy, how to approve it and the best ways to implement it. The third workshop will provide feedback in and to the regions on the results of the development of the new strategy plan to the staff of the regional inspectorates and discuss the implementation of the plan. 
Activity 2a
Strategic Plan Development and implementation

Expert
PAA

CEI Co-ordinator
Mr. Pavel Sremer

Czech Delegates
5-10 persons, from CEI, RA, Fireguard, Police, Hygiene offices, Customs, Occupational health ( all top management level)

Names delegates to be provided by CEI

Method
A support mission to the enforcement regions.

one participatory workshop; 

one management workshop;

one feedback workshop for the 10 Regional Inspectorates.

Location
Enforcement regions and 
CEI in Prague 

Planned period
Support mission to the regions in Month 3

Participatory workshops in Month 4 

Management workshop in Month 8

Feedback workshops in and to the regions in Month 9

Mission + Workshops


Mission 2a1
A visit to the enforcement regions

Workshops 2a1
Participatory workshop with the staff of the Regional Inspectorates; discussion on the framework conditions for the strategic plan

Workshop 2b1-4
See 2b: training programme on the development of the strategic plan 

Workshop 2a2
Agreement amongst the management of the CEI on the final strategic plan. Discussion on the approach to achieve full political back up and support for implementation.

Workshops 2a3
Feedback workshop to the staff in Regional Inspectorates and the enforcement partners on the outcome of the strategic planning process and its implementation

2b. Training programme on the development of the strategic plan 

The training of activity 2b will lead to a developed draft strategic enforcement plan. A training programme will be developed in Work Package 3. In this activity 2b the strategic planning part of the training programme will be executed. It will focus on the learning elements of the Dutch situation (the good and the bad) and skills training in developing, implementing and using strategic planning instruments. The training is part of the development of the strategic plan, activity 2a. 

The plan will be developed in 3-4 training seminars by the participants of the training programme, chaired by the PAA. A representative of the CEI will be appointed as co-ordinator for the development of the plan. This person will be responsible for the completion of the final plan. A group of selected delegates from different enforcement institutions will participate in all seminars. The participants have a management position and the ability to think at strategic level. 

The seminars will also guide the strategic plan​ners of the relevant enforcement institutions through the Minimum criteria for environ​mental inspections. This will help in identifying the issues that are of importance for preparation of a strategic plan on planning and management of environmental enforcement activities. The end result of the seminars will be a strategic plan for integrated environmental inspections. The existing plans at national, regional and local level, as well as the results from the Participatory workshops at the Regional Inspectorates and the observations during the studytour (under activity 2c), will form the basis of the discussions on the new strategy plans.

Activity 2b
Training Programme on the Development of the Strategic Plan 

Expert
PAA

CEI Co-ordinator
Mr.  Pavel Sremer

Czech Delegates
15-20 persons, from CEI, RA, Fireguard, Police, Hygiene offices, Customs, Occupational health, Ministry of the Environment, AIP

Names delegates to be provided by CEI

Duration
3 workshops, 2-3 days/workshop

Location/language
Partly in training centre outside Prague (2b1 and 2b2); others in Prague at CEI; interpretation into Czech

Planned period
Month 3, 4, 5 (optional month 6)

Workshops


Workshop 2b1
Defining elements of the strategic plan; proposing enforcement priorities; initiating commitment of involved enforcement institutions. Inventory of the existing plans and the results of the Participatory workshops in the Regionals Inspectorates by the delegates. Discussion of the first priorities. Writing the set up of the strategic plan.

Workshop 2b2
Co-operation and proposals for pilots in integrated enforcement. Deciding about priorities. Writing main body of the strategic plan

Workshop 2b3
Decision on the pilots in integrated enforcement. Writing final draft of the strategic plan Agreement on the draft strategic plan; Complete final draft strategic plan

Workshop 2b4 (optional)
Complete final draft strategic plan (if not ready), prepared for decision making process

The training seminars for the development of the strategic enforcement plan will be held following workshop 2a1. The seminars and the workshops of 2a and 2b all together will lead to a progress report on the development of the strategic plan.

2c.
Study tour to the Netherlands 

A one week study tour will provide to 3 delegates from the CEI an opportunity to compare their practical experience with the experience in the Netherlands. In this study tour visits will be made to relevant governmental authorities at central and regional authorities and to several companies. InfoMil and DCMR will be the host of the tour. The visit introductions will be done in English.

The main objective is to show the practice of the Dutch environmental enforcement system. In 5 workings days several relevant people will explain their respective roles in the system. We will invite staff from the different enforcement institutions to share their views (good and bad) on the system. We will visit several companies and show the principles of integrated inspection and enforcement in practice (practical demonstrations of inspectorate´s intervention in the area of air, nature, water protection and waste management. In parallel sessions we will go more deeply into specific enforcement topics. The exact topics will be defined in close cooperation with the CEI. 

It will be demonstrated how the environmental information exchange and supply systems for the authorities in the Netherlands is handled and how the Dutch enforcement networks are constructed and handled. An Intranet example of information exchange will be shown and analysed on its purpose and its effectivity. We will show how the measurements of emissions and immissions are executed, monitored and used in enforcement. Training of enforcers will be explained and shown. The visit will be finished with a seminar on the useful ideas and a discussion of the potentials for the Czech situation.

The PAA will join the study tour. This will prove very useful for developing the Czech delegates’ understanding of the problems associated with integrated permitting and compliance control in the Netherlands. It will promote a discussion of similarities and differences between Dutch, and Czech solutions to enforcement issues. Furthermore, it will also promote the development of information exchange between the Member State and the Czech Republic in this area of work. The delegation will write one study visit report.

The selection of the 2 Czech delegates that will join the study tour next to the delegation leader will take place on the basis of the professional record of the delegates. Selection takes place by the CC-PL, MS-PL and the PAA, following a proposal from CEI. Delegates will preferably:

· Be working in the Czech Environmental Inspectorate at central or regional level at a management position

· Be involved in the enforcement project 

· Be responsible for environmental enforcement now and in the near future;

· Be involved in Czech and/or international networks that support development of integrated and planned enforcement of EU law.

A minibus will be used to transport all the delegates to the different companies and organisations.

Activity 2c
Study visit to the Netherlands

Hosts
MS PL (DCMR) / PAA (InfoMil)

Head of delegation
Mr Pavel Sremer CC PL

Czech Delegates
3 and 2 persons: head of delegation (CEI),  2 CEI delegates; and PAA and PA;

Names delegates to be provided by CEI; delegation decided by MS and CC PL

Duration
5 working days

Location/language
The Netherlands, Rijnmond/The Hague

Planned period
Month 5 (selection delegates in Month 2)

Study tour 
Prelimenary Programme

Study tour Day 1
Introductions in the practice of Enforcement in the Netherlands

Enforcement instruments in practice (a.o. measurements, internet/intranet, monitoring and data exchange)

The role of Dutch networks in effective enforcement: international (IMPEL, Brussels House of Provinces, other), regional (IPO) and local (SEPh, VNG) level

Study tour Day 2
General case study enforcement: how to organise and plan integrated enforcement actions;

visit to a company or group of companies

Study tour Day 3
The practice of internet/intranet information exchange;

The practice of incidents response, accidents/emergency response (alarm room);

Preparing the case studies in parallel groups

Study tour Day 4
Parallel case studies (Seveso II audit / Water Quality / GMOs / Waste management and transport): 

visit to relevant organisations and company (division of competencies)

Study tour Day 5
Seminar with information exchange on the parallel case studies; 

Discussion on inspection under minimum criteria;

Discussion on the experiences and useful ideas and its potentials for the Czech situation;

Writing of a draft study visit report

3.3.3 
Work package 3: Training programme 

(Responsible : Ms. Edita Haberhauerova, International Relations Department, CEI)

Training will be provided to stakeholders on environmental enforcement throughout the entire project. Our training methodology will include a training needs assessment, development of a training curriculum, the implementation of the training curriculum for a selected group of trainers (train-the-trainers), a technical training programme and an evaluation of all training activities. A training and methodic centre will be established at the CEI that will co-organise and execute all the activities below. We will make use in this Work Package of the results of the Twinning project CZ09/F-01 on ‘Strengthening the institutional/regulatory capacity in the environment sector in the Czech Republic’. 
3a. 
Training needs assessment

For the purpose of the training programme for the identified stakeholders, in month 2 a training needs assessment (TNA), including the setting of specific training targets, will be carried out. The PAA will visit all regions and will have interviews and discussions with the identified stakeholders. For efficiency reasons, results of the twinning 1998 and the TNA of the Phare 2002 project will be used as a starting point for this TNA. The results of the assessment will be translated into the development of a training curriculum and the agenda of the study tour in phase 2. The training programme of 2b, development seminars on the Strategic Plans will not be in this TNA, since it will take place in Month 2 and 3.

Activity 3a
Training Needs Assessment

Expert
PAA

CEI Co-ordinator
Ms. Edita Haberhauerova

Czech Delegates
Representatives of CEI, regional Inspectorates, RA/LA and other enforcement institutions, AIP

Method
Interviews and discussions in the regions (visits and interviews)

Location/language
All regions of the Czech Republic

Planned period
Month 2

3b. 
Common Training and methodic centre 
A common training and methodic centre will be established at the CEI as a focal point for training activities. The centre will be able to develop and co-ordinate training programmes at regional and local level. It will further develop and organise training programmes for training of inspectors as trainers. The centre can ensure longer-term and professional support to the trainers at all levels. It can function as a network office for enforcement bodies. It should be used as dissemination point for information from different resources, amongst others InfoMil, AIP, IMPEL and INECE. The training programmes at or co-ordinated by this centre should include both expertise and skills. It will also provide training in strategic planning. The centre will support a bigger training team in the regions, but will have to have its own financial resources. 
Financial resources will have to be mobilised from CEI and possible from Regional authorities and other enforcement authorities. In this package it will be discussed how to finance this centre, what it will be doing, facilities needed, how it will be organized, etc. 

Activity 3b
Common Training and Methodic Centre

Expert
PAA

CEI Co-ordinator
Ms. Edita Haberhauerova

Czech Delegates
Max 5 Representatives of CEI, regional Inspectorates and other enforcement institutions

Method
5 Workshops of max. 1 day

Location/language
CEI Prague

Planned period
Month 4-Month 9

T&M Centre 
Establishment procedure

Workshop 3b1
Defining the goals of the centre;

Making a proposal for activities to be executed or co-ordinated by the centre: a.o. programmes, reflecting on training needs assessment

Workshop 3b2
Defining the role of the centre in local, regional, national and international networks Defining the methodic basis for the centre

Workshop 3b3


Who will participate in the training centre, who will deliver (future) trainers, where will the training programmes be executed 

Workshop 3b4
Compiling draft ‘business plan’ for the centre: frequencies of use by the different enforcement partners, funding, staffing, responsibilities, board;

Getting the approval procedure of the business plan started; 

Preparation for a Ministerial decision making the centre possible.

Workshop 3b5
Establishment of the centre

3c.
Training curriculum preparation

In Month 2 we will prepare a training needs assessment. Together with Czech partners and with the results of the training needs assessment and the results of previous projects, a curriculum will be prepared focusing on acquiring practical experience. The EU inspection requirements and the different support options provided by international networks (a.o. IMPEL) will be used in defining the training programme.

Every training programme will consists of plenary lectures on practical issues, practical workshops with real-life examples, working group assignments in small groups, feedback to all delegates and a closing seminar. The curriculum will fit in the training methodology of the Czech Environmental Inspectorate. The training curriculum is proposed to contain three specific training programmes:

1. a train-the-trainer programme (development, organising, co-ordination, training skills)

2. an enforcement techniques programme (integrated enforcement approach implemented on Seveso-II, IPPC, Water Framework directive, GMO)

3. a mobile laboratories programme (organising training for using equipment, to be organised by the supplier of the equipment)

In two workshops this proposed training curriculum will be defined, developed and agreed.

During the lifetime of the project the training programmes will be implemented between Month 6 and Month 14. Czech staff from the organisations having a role in environmental inspection and enforcement (Enforcement institutions, MoE, CEI, Regional and local Authorities, Agency for Integrated Prevention and other enforcement institutions) will be invited to receive training and attend workshops. A detailed proposal for the agenda and venue for the above training will be submitted by the end of month 3, after finalising the TNA. 

Activity 3c
Training curriculum

Expert
PAA

CEI Co-ordinator
Ms. Renata Svobodova

Czech Delegates
Max 5 Representatives of CEI, regional Inspectorates and other enforcement institutions

Method
2 Workshops 

development of the curriculum

co-ordination of development of the materials for the training programmes

proposals for participants to the training programmes

Location/language
CEI Prague

Planned period
Month 3-6

Training curriculum 
Defining and developing the training programmes

workshop 3b1
Defining 

workshop 3b2
Development

3d.
Execution of the training programmes

The prepared training programmes will be executed between Month 6 and Month 14. All training programmes will take into account the executed training programmes in the near past, as well as training programmes organised with support of other budget lines (e.g. internal training programmes of inspectorates, trainings organised by IMPEL). More in particular, the British-Czech project on training of CEI inspectors (CZ98f-01) and the Dutch-British-Czech project on reinforcement of IPPC (CZ02/IB/EN-03) and German-Austrian-Czech project on the implementation Structures for IPPC and Register IRZ (CZ00/IB/EN/01) that have been or will be executed.

A proposal for training locations will come out of the Training Needs Assessment. In general, the training locations for multi-day programmes are planned to be executed outside Prague to allow for evening activities and more efficient travelling schemes.

1. Implementation of a train-the trainer programme

Four training seminars for a group of planned trainers will be developed. These seminars will contain presentation and training skills, programme development exercises and skills development for co-ordination of training programmes at regional and local level. They will be instructed to find information from expert resources, like scientific institutions, EU and IMPEL sources, Seville databases and Czech information sources like the Agency for Integrated Prevention. 

The participants to the train-the-trainer programme will be selected from the proposals made in the activity 3c. Selection will be based on the professional qualities of the candidates and:

· The ability to speak English, since they have to make use of English expert resources

· The absolute availability to attend all 4 seminars

· The availability to participate in the Trainers Pool that organises and executes training programmes for the Training and Methodological Centre beyond the duration of the project

In toatal, four training seminars will be organised. In the first two seminars the participants are trained in the skills within the group of 12 future trainers. They will prepare training presentations and practice these presentations with each other. The training seminars 3 and 4 are part of the enforcement technique programme (see below). In this programme, the trainers will have to participate both as trainer and observer of the trainers. A feedback session on the quality of the trainers is part of the training.

The full training team will develop a Training Handbook, under guidance of the PAA. The handbook will be used by the Training and Methodological Centre and others. It will be used as reference book for organising and executing training programmes, using and developing training methods, and compiling and updating training programmes within the enforcement strategy. The handbook should be in line with all details of the relevant Czech laws. The training team and the CEI training co-ordinator wll be responsible for its future maintenance and development.

Activity 3d-progr1
Execution of Training Programmes

Expert
PAA

CEI Co-ordinator
Person responsible for training center: Ms. Edita Haberhauerova

Czech Delegates
12 persons, from CEI, RA, Fireguard, Police, Hygiene offices, customs, AIP

Method
2 seminars; 3 days/seminar

Location/language
training centre outside Prague

Planned period
month 6 to 14

Training programme
Train-the-trainer programme

Seminar 3d1

(What is training)
Introduction to planning; Expectations for trained trainers; Defining training methods; Professionalisation in enforcement / EU inspection requirements; Training skills

Seminar 3d2

(How to train)
Practice of training planning, organising and executing; Training skills; Practice of training methods; Preparing training materials for the training sessions 3d5 and 3d6

2. Implementation of enforcement techniques programme

A training programme will be executed on the enforcement techniques. It will include the Seveso-II Directive, IPPC Directive, GMO Directive, Water Framework Directive and also others where identified as needed (see the result of the Training Needs Assessment). We will organise 2 training seminars on integrated inspection, inspections skills and inspection techniques in two times one week, 4 days per week. The main focus of these training seminars is on ‘integration’. Both weeks one addititional issue will be addressed. In one week the Seveso-II Directive; in the other the GMO directive. The activity 3c will define the detailed Training Curriculum. In both training weeks, 3-4 trainers (MS-Experts) from the project team and 6 trainers from the Training and Methodic Centre (trained in the Train-the-Trainers programme) will execute the training programme. 

The enforcement Techniques programme will address a.o. the following questions:

· How should integrated inspection be planned and organised?

· What is integrated inspection? 

· What is integrated BAT inspection?

· How do you organise an integrated inspection?

· Who is necessary to be involved?

· Which attitude do integrated inspectors need?

· With which institutions is cooperation required to fulfil which directives?

· What can an inspector learn from a permit maker?

· How should an inspector interact with a permit maker?

· How does integrated inspection influence the relation with the companies

· What is a Seveso audit?

· What is an audit on Genetically modified Organisms (GMOs).

Feedback session

The Enforcement Techniques Programme includes the practical part of the train-the-trainer programme. Half of the trained trainers will execute the programme, the other half will observe their colleagues. During a feedback session (seminar 3d5) six trained trainers will comment and assess their colleague trainer- performances. In 3d6 trainers and observers will switch positions.

Activity 3d-progr2
Execution of Training Programmes

Expert
PAA

CEI Co-ordinator
Person responsible for training center: Ms. Edita Haberhauerova

Czech Delegates
40 persons, from CEI, RA, Fireguard, Police, Hygiene offices, customs, AIP

Method
2 seminars, 4 days/seminar. Seminars 3d3 and 3d5 are training week; seminars 3d4 and 3d6 are one training week.

Location
Training centre outside Prague 

Planned period
month 10 and 11

Training programme
Enforcement techniques programme, including the train-the-trainer programme

Seminar 3d3

(execute/observe in 3d5)
6 out of 12 participants : execute the prepared training programme

other 6 : observe the 6 trainers and give feedback on the executed training programme

Seminar 3d4

(execute/observe in 3d6)
6 out of 12 participants: execute the prepared training programme

other 6 : observe the 6 trainers and give feedback on the executed training programme

Seminar 3d5 (4 days)
Integrated and planned inspections (IPPC, waste, water) + Seveso-II auditing

Seminar 3d6 (4 days)
Integrated and planned inspections (IPPC, waste, water) + GMO auditing

3. Implementation of a mobile laboratories programme 

The supplier of the equipment will have to provide for training programmes for using the equipment. The CEI and the PAA will define together with the suppliers how this part of the training programme will look like.

Activity 3d-progr3
Execution of Training Programmes: implementation of mobile laboratories programme

Expert
PAA

CEI Co-ordinator
Person responsible for training center: Ms. Edita Haberhauerova

Czech Delegates
10 persons, from CEI / regional inspectorates 

Method
2 seminars, 2-4 days/seminar

Location
CEI Prague

Planned period
Month 10 to 14

Programme
To be defined with the suppliers

3e. Evaluation of the training programme and Official Closure

A report will be written on the effects of the training programme, the availability of training materials and the results of the conference. The conference will lead to proposals to continue the work on effective training. The PAA and the PA are expected to be available in the evaluation process. The PA will function also as interpreter. 

The evaluation will be closed with an Official Closure. The Official Closure consists of a half day workshop with the main results of the project, the presentation of the results and a press conference and a press release. Delegates from the Czech Republic, the Netherlands and the European Commission will be invited to attend the official closure.

Activity 3e 
Evaluation of the training programme and official closure

Expert
PAA

CEI Co-ordinator
Ms. Edita Haberhauerova and Ms Renata Svobodova

Czech Delegates
Day 1: 20 persons (including trained trainers)

Day 2: 30-40 persons (all relevant stakeholders)

Method
2 day Evaluation workshop, workshop on project results and press conference

Location/language
Prague, CEI

Planned period
Month 15

Workshops
Evaluation and press conference

Workshop 3e1
Evaluation workshop of the training activities with the trained trainers, Decisions on proposals to continue effective training approaches, Writing of an evaluation report

Workshop 3e2
Workshop discussing the main project results.

Official closure, including a press conference

 3.3.4
Work package 4: Informational Networks

(Responsible : Mr. Marek Pur, Head of IT department, CEI)

We are aware of the work overload of most of the Regional Authorities. For workpackage 4 we will focus on 2-4 enforcement regions. We will define pilots for activity 4a dealing with monitoring of inspectorate activities. In activity 4b we will focus on the creation of a professional networking structure between the inspectorates and their surroundings. Activity 4c will deal with IT-activities to support the information exchange within the network. Activity 4d will disseminate the knowledge and experience to the potential users (like inspectors) of the network outcomes.

4a. 
Development of monitoring of inspections and accident prevention

According to the accession programme, it has high priority to improve administration and monitoring of enforcement capacities. It is therefore necessary to further develop the system for administration and assessment of the numbers and the type of inspections and enforcement actions and the numbers and type of accident prevention and emergency response activities. 

In a first workshop we will identify the different enforcement institutions in the regions (numbers and types) at present and evaluate the use of monitoring approaches. A draft report will summarise the administrations, activities and monitoring approaches. Several interviews with representatives of the management at the regional levels (all enforcement institutions), will provide comments on the description of the present situation.

A second workshop will identify possible improvements in the existing monitoring system. In this the EU-recommandation on minimum criteria for environmental inspections will be taken into account. The draft of an adjusted monitoring system will be passed on to relevant institutions for comments. 

A third workshop will focus on the decision on introduction of the selected adjustments in the present system, as well as on the practical measures to be taken to fully implement them. These decisions will have to be taken by the responsible management.

This activity will focus on 2-4 pilot (enforcement) regions. The regions will be selected in the inception phase of the project, during and after the visit to these enforcement regions.

Activity 4a
Development of monitoring of inspections and accident prevention 

Expert
PAA

CEI Co-ordinator
Ms. Edita Haberhauerova

Czech Delegates
Max. 10 persons, delegates from CEI / regional inspectorates / regional-local authorities / other enforcement institutions in 2-4 pilot regions

Method
3 Workshops, 2 days per workshop;
 interviews and discussion

Location/language
CEI Prague

Planned period
Month 7 to 12 (selection of Pilot regions in Month 1)

Workshops


Workshop 4a1
Identification of the present monitoring of enforcement activities

Workshop 4a2
Drafting a proposal for an improved monitoring system for enforcement  activities

Workshop 4a3
Drafting a decision  on adjustements in the monitoring of inspections and accident prevention.

4b.
Establishment of informational networks

For effective exchange of experience of knowledge and case-related (or so called operational) information, it is necessary to have frequent communication. The building of a network between (inter)national, regional and local offices and inspectors in the field of environmental protection (where relevant including customs, police, fireguard and occupational health inspection) will promote this communication. Establishment of a network is more than having a formal starting date of the network. Several meetings will be organised to establish and further develop the network. In the end, however, it highly depends on the commitment of the inspectors and their managers to make the network work. The network structure for environmental enforcement has several layers. Not only local and regional, but also national and international (like IMPEL, TFS and INECE). This will be taken into account in the building of the Czech network.

The network will function with face-to-face meetings and will be partial virtual, with exchange of electronic information on experiences and acquired knowledge on different types of technical information. IT-solutions will support the information exchange in the network. It cannot replace the need for personal contacts.The virtual communication will be developed in activity 4c.

We will start with a workshop at management level to discuss the use of a network and how networks work. All involved parties have to share the believe together in the effect of  networking. It is more than technical information exchange: it is also about working methods, experience in contacts with companies in the new IPPC framework, how good and bad experiences are processed and how personal ideas can be used in further development of the quality of the work. These processes have to be supported at the management level. The second workshop will define the role and the targets of the network in an establishment paper. This will include conclusions on organisational aspects, such as network structure and members, secreterial support, budget, meeting schedule, etc.

Two or three further workshops will be organised in thematical arrangements, to support the interpersonal relations between partners in the network and to stimulate further development and use of the network. Part of these arrangements will be to set up a network working programme in order to fill in and fulfil the network targets set. The composition of these workshops and the working programme will depend on the targets and structure chosen during the first two (management) workshops. 
Before starting these workshops, feedback will be provided to the regions on the network development (see workpackage 4d).

Activity 4b
Workshops on establishment of informational networks

Expert
PAA

CEI Co-ordinator
Ms. Edita Haberhauerova

Czech Delegates
Workshop 1: around 20 responsible managers, delegates from CEI / regional inspectorates / regional-local authorities / other enforcement institutions

Workshops 2: participatory sessions at each of the 10 Regional Inspectorates, delivering practical and informational input

Workshop 3,4,5/6: around 20- 25 persons, delegates from CEI / regional inspectorates / regional-local authorities / other enforcement institutions;

Method
4/5 Workshops; 1-2 days per workshop


Location/language
CEI Prague and different locations

Planned period
Month 5 to 14

Workshops


Workshop 4b1
Commitment of the management level for establishment of a network

Setting network targets

Workshops 4b2
Participatory workshops at most of the 10 Regional Inspectorates

Workshop 4b3
Defining and establishing the network, incl. Organisational arrangements

Connecting to international networks (IMPEL, INECE, TFS, existing networks in Czech Republic)

Workshop 4b4
First thematic arrangement

Workshop 4b5/6
Second/third thematic arrangement (third depending on time and budget)

4c.
Information exchange within networks

Proper exchange and dissemination of information is a crucial element of every network. We will distinguish between non-operational and operational information. Non-operational information covering general information, like explanation of legal texts, minutes of meetings, general reports on technical issues, methods, aggregated monitoring results, etc. Operational information covering inspection case-specific topics, like compliance behaviour of specific companies or persons, specific fining or prosecution of companies, progress in specific investigations, etc. Both kinds of information support the functioning of the network.Therefore we will discuss and identify the way(s) in which this information exchange can be given shape. We will investigate the possibilities to make use of IT-solutions, like web-based approaches. This activity will be actively linked to activity 4b.

In a first workshop we will identify which information should be exchanged for the proper functioning of the network, both covering network information as such and general information to be approachable for and to be used by field inspectors on a daily basis. Furthermore the identification of the operational (case-specific) information to be approachable for and used by field inspectors amongst themselves. Besides the identification of information needs this workshop will also focus on the identification of the users, which may be broader than just environmental inspectors.

In a second workshop the results of the first workshop will form the starting point to identify the tools that are presently being used in information exchange. Furthermore it will be discussed whether these tools are sufficient to fulfil the information exchange needs as defined in the first workshop. And, if this is not the case, to make a first general overview of functions/tools that are lacking.

In a third workshop a plan will be drafted how to cover gaps in the required information exchange system, containing possibly both IT and non-IT elements. This plan will be forwarded to the responsible decision makers. In the plan the role of the training center, from its position in the middle of information flows and amidst network partners, will be taken into account. Also the possibilities of creating a network website as well as ways to operate as effectively and efficiently as possible will be discussed in the conclusions of the plan.

Activity 4c
Information and data exchange

Expert
PAA

CEI Co-ordinator
Mr. Marek Pur,  František Vesely

Czech Delegates
10-15 persons, from CEI / regional inspectorates /regional-local authorities, including IT-staff and network representatives (activity 4b) 

Method
3 Workshops, 1-2 days per workshop

Location/language
CEI Prague

Planned period
Month 7 to 14

Workshops


Workshop 4c1
Identification of information needs and its users

Workshop 4c2
Gap-analysis on information tools

Workshop 4c3
Drafting a plan how to fill in the gaps in information exchange system and forwarding it to decision makers

4d.
Feedback to the regional and local level

The reports and procedures written in the activities 4a-4c will be used to prepare a handbook. It will not only contain information on monitoring, as worked out with the 2-4 pilot regions in activity 4a, but also information on the  operation  of the enforcement network, as well as the possibilities of the exchange of operational and non-operational information. The handbook will be explained, through  workshops, to all the Regional Inspectorates to make it more well known and to instruct stakeholders to use it.

Activity 4d
Feedback to the regional level

Expert
PAA

CEI Co-ordinator
Ms. Edita Haberhauerova

Czech Delegates
For regional workshops: 20 persons  from CEI / regional inspectorates /regional-local authorities / other enforcement institutions at regional level.

For conference: max. 50-60 delegates from CEI / MoE / regional inspectorates / enforcement institutions / trained trainers

Method
several workshops, 1 day per Regional Inspectorate 

Conference: one additional day to the 3e conference outside Prague

Location/language
CEI Prague and different locations outside Prague

Planned period
Month 7 to 15

Workshops


Workshops 4d 
The use of networks in different Regional Inspectorates

3.3.5     Work package 5: Management

(Responsible : Mr. Pavel Sremer, Head of International Relations department, CEI)

5a. 
Project Co-ordination

To ensure the smooth running of the project to time, budget and quality, regular liaison between project partners will be required on a regular basis both informally and formally. Project meetings will be held quarterly in accordance with the implementation schedule in a convenient location and if possible coinciding with training activities so as to maximise value from the budget. In addition a routine administrative procedure will be established to enable workplans for forthcoming fortnights to be issued for distribution to stakeholders and interested parties with an invitation to participate in activities as appropriate. Such activity plans will be produced, Website published and circulated in advance to all project participants in the Czech Republic, and to the STEs in the Netherlands.

All project participants together will form an informal network with the capacity to exchange information beyond the scope of the project. Czech partners will be able to ask Dutch experts for explanations of problems found in enforcement during the project or clarification of EU materials. Dutch experts will provide their expert’s experience to the Czech partners whenever possible within their daily tasks.


5b.
Co-ordination with Investment component

In a prelimenary stage, an advice has been provided on the type of investments for improved efficiency of the CEI inspections and accident prevention. During the project, the PAA will follow the process of investments bids and selection and whether promises in the field of training on using the equipment, and using the equipment in the framework of the enforcement strategy are fully met. Advice will be given whenever asked for by the CEI. This activity is not in the project fiche and not budgeted nor will it lead to any benchmark. However, it is considered effective and efficient to supervise the planned investments and the planned training programme by the PAA, so that the investments can be used in the most optimal way, as assumed in the logframe under activities.
5c.
Publications: newsletters, (quarterly) reports, electronic reports

A website will be constructed and regularly maintained. Part of it will be in Czech and part of it will be in English. It will contain information on integrated enforcement, the developed enforcement strategy, a complete set of material from the training programme, results of the study visit, results of the network, and electronic copies of the newsletter. 

An email-newsletter will be issued six times during the project with information on all activities, project news and updates on outputs. 

A CD-rom will be prepared with all practical information for the Czech partners and all the written results. 

On top of this, the website will be (part of) an information centre on environmental enforcement and closely linked to the integrated permitting site of the Phare2002 project. The main language of this part of the site will be Czech. The website will also be designed to have a function as a communication support to all project participants. This will include agenda’s, task lists, important documents and address lists. It may contain a discussion platform as well. This part of the site will be in English and will be established by the end of the second month of the project. Initially, this site will be hosted by InfoMil. In the final month of the project the site will be transferred to its Czech equivalent. Links will be made to the major information sources in the Czech Republic, the Netherlands and the European Union. 

5d.
Accountant

At the end of the project the budget, all financial reports and supporting documents are subjected to control by an external auditor. At DCMR there is no independent internal auditor. The auditor will issue an audit certificate, justifying that all the transactions invoiced by the MS twinning partners in the course of the project, are in accordance with the established rules and arose solely as a result of the covenant.

5e.
Translations

We calculate the amount of pages that are to be translated at about 550 pages. This is the  lower estimate, since the budget is limited. The major part of it is translation of the project results and intermediate products into the Czech language. About 20% will consist of translation from Czech. The Project Assistant will translate the minutes of different meetings, letters and other documentation with small number of pages, and all the other documents that are required to be translated. The Project Assistant will translate the larger part of the non-technical papers, where required.
The PA will interpret all regular meetings. Interpreters with specific interpretation qualifications will translate in the training programme. 

3.4 Risk Analysis

A number of internal and external risks to the successful implementation of the Activities defined under Article 6 in accordance with the breakdown of costs defined under Article 7 and the time frame presented in Annex II of the Covenant can be identified. Risks may occur both on the Czech and Member States side as follows:

· The key objectives rely on effective co-operation of the institutional and administrative framework responsible for enforcement of environmental laws. There are many different enforcing institutions that work in the field of environmental protection and it is not always clear which of the institutions is the chief responsible.

· Staff of the Regional Authorities and Inspectorates will participate in training programmes for a ‘train-the-trainer’ group focussing on the enforcement of environmental law. The successful implementation of training programmes relies on the active participation of all relevant personnel and on a close co-operation of the involved bodies. 

· Lack of english language skills of the enforcement institutes may influence the communication with the STEs at moments where there is no interpretor.

· The success of the above mentioned training programmes can only be monitored in detail during the course of this project. 

· The success of the objectives relies on the effective co-operation of other concerned parties outside of the MoE, the Ministries and other enforcement institutions, which might be affected by the ”political” disagreement on the enforcement issues. 

· Organisational developments in the Czech state administrations and other enforcement institutions, including change of poositions of staff taking place before the project start or during the project

· Reaching the guaranteed results depends on the involvement and contribution of all MS and CC experts involved and on their self commitment to the success of the Twinning project. 

· Delay in development of the training curriculum may occur due to a low amount of information coming from the Training needs assessment. 

· Home policy may affect the availability of trainers and / or experts, causing delay in looking for replacements or awaiting availability

· The state of preparation and execution of the IT-investment programme, already taking place before the start of the project, will determine the possibilities to contribute to this project. It may also influence the effectiveness of the strategic planning and networking components of this project

· Delays in actions commonly agreed by any of the stakeholders, causing delays in the planning

· Delay by EC delegation or CFCU to deal with amendments and contracts in time

· Delay by EC delegation or Commission services or CFCU to respond to requests for information or failing to provide guidance

3.5 Risk Management

The project partners have jointly identified the internal and external risks outlined above and undertake to minimise and, if possible eliminate these risks giving the following commitment:

· The Czech and Member States partners commit themselves to implement the Activities defined in Article 6 of this covenant in accordance with the Czech regulatory framework. In case of parliamentary amendments regulations on integrated and planned enforcement for environmental protection, the partners will adjust the scope of all effected activities to meet the guaranteed results as foreseen.

· The Czech Partners will make available the planned number of key staff to be trained.

· The CEI will name one responsible expert in each of the regions responsible for the training and methodic centre as direct counterparts for the training programmes to the MS experts.

· The Czech Partners will ensure that suitable experts from all relevant institutions involved in environmental enforcement will participate in the training programmes. An inter-administrative working group under participation of the PAA will care for the detailed scheduling of the training programmes to ensure best possible participation.

· The Czech Partners guarantee, that the trained personnel will stay in their present positions within the administrations for a period of three years at least, thus ensuring that the acquired know-how will be disseminated within these administrations.

· In a previous training programme English language skills have been addressed. We will make sure that as much as possible an interpretor is available.

· Contact points for this project from concerned Ministries have been named to assure that concerns of other parties outside the MoE will be duly respected in the course of the project.

· All CC and MS experts involved in the Twinning project will commit themselves to achieve the guaranteed results as defined in Article 3.6 of this Covenant as well as the benchmarks defined in Article 6 of this Covenant.

3.6 Guaranteed results from the IPPC Project 

The contents of this Twinning project will make a significant contribution to achieving some of the wider objectives of the Czech Environmental Policy and will lead to the following long-term results:

1. EU Minimum Criteria for environmental  inspections are fulfilled at central, regional and local level  

2. New strategic plan for the Czech Environmental Inspectorate and trained staff for strategic planning implemented.

3. New network of different state administration institutions for environmental enforcement  established. 

4. Better equipment for monitoring in relation to inspections and accident prevention (stabile and  mobile labs  and trained staff ) resulting in better CEI capability of action. Providing for better information   of public and state administration  inspectors by means of up to date IT (see Annex 6 – explanations).

5. Integrated approach of different state administration institutions (Seveso II Directive, GMO Directive, Water Framework Directive, Regulation on Control of Transfrontier Shipments of Wastes) and  at different levels (esp., Seveso, IPPC)

6. Common training and methodological center has been established for training of CEI inspectors as trainers and regional/local officers at CEI and training of inspectors from different institutions for enforcement of Seveso-II Directive, GMO Directives, IPPC Directives, and the Water Framework Directive, fully co-ordinated with developments in IMPEL trainings on the Regulation on Control of Transfrontiers Shipments of Wastes. 

7. Inspectorate will have used the experiences of the British-Czech Project on training of CEI inspectors. This project will have enlarged the trainers team with members from other bodies (regional and local offices) and other cooperating institutions together with CEI inspectors. The aim is spreading of cooperative spirit and also trainers will be trained in implemented Directives.

8. After training inspectors will have the qualifications to implement the relevant directives in an integrated and planned way. 

9. The results will have been dissiminated to all different inspectorates at local, regional and national level.

10. The implementation of the Seveso-II Directive, GMO Directives, IPPC Directive, the Water Framework Directive, and the Regulation on Control of Transfrontier Shipments of Wastes has started.

11. A secured relationship with the management and STEs of the Phare CZ02/IB/EN/03 IPPC project on exchange of experts, experience and common use of each other’s results.

Article 4.
Conditionality

The parties agree to sign and implement the present Covenant number CZ2002/000-282.06.05 upon notification of endorsement by the Commission in respect of the Phare contribution to the costs of the project in accordance with Article 7 and under the Financing Memorandum FM, désirée number CZ2003/004-338.04.01
TITLE II.
Organisation and methods, timetable

Article 5.
Human resources

5.1 
Czech Partners (A)

In this project different Czech Partners will participate in the different project activities, as summarised in Article 3. The Ministry of Environment of the Czech Republic entrust entrust the project leadership to the Czech Environmental Inspectorate. The other relevant (central and regional) environmental enforcement instutions are involved in the project activities. The other benifiaries are the Agency for Integrated Inspection, the Regional and Municipal Authorities and the Ministries of Health and Agriculture.

5.1.1 The Czech Environmental Inspectorate

Project Leader

The Czech Environmental Inspectorate is the institute responsible for enforcement of environmental legislation in the Czech Republic. The Directorate and Regional Inspectorates are divided into specialized departments: air protection (AP), water protection (WP), waste management (WM), nature protection (NP) and forest protection (FP) departments. The experts for this project will mainly be based in the IPPC office and the AP, WP and WM departments. 

CC project leader A1 is Mr. Pavel  Sremer,  the deputy director for international cooperation. The CC PL is chair of the steering committee, the direct partner of the PAA and the CEI delegate for the contacts with the MS PL. Together with the MS PL he is responsible for the formal contacts with CFCU and EC-delegation. The CEI assigns A2 Mr Ivo Trojan of the  International cooperation office as project co-ordinator to assist the PAA in the day-to-day work. The CEI assigns A3, Ms. Edita Haberhauerova as co-ordinator of the activities related to training. After a visit to all the regions by PAA and Mr. Trojan a selection of 2-4 enforcement regions will be made in which the Informational Networks will be set up and tested. A4, Ms Renata Svobodova will be involved in the definition of the Training Curriculum. A5, Mr Marek Pur, and A6, Mr František Vesely, will be involved in the informational network.

The CEI guarantees the provision of appropriate office accommodation and equipment as listed in the twinning manual, for the PAA and PA from the day of their arrival. The CEI confirms that they will ensure the provision of all necessary training venues within the CEI or outside the CEI as indicated in Article 3.

5.1.2 Ministry of Environment

Experts from departments within MoE will be nominated to work with the Dutch experts, and the PAA, to ensure close links with other Czech legislative requirements, other EU Directives and other information sources. In particular, links will be made with the Environmental Economics Department, the Waste Management Department, and the Legal Department. Via the Twinning CZ02/IB/EN-03 IPPC project, the link will be made with the IPPC and EIA projects department. 

The main contact person is A21 Ms. Jaroslava Honová (head of IPPC and EIA projects department), and on her behalf A22 Ms. Eva Bauerová and A23 Mr. Martin Whitworth (PAA in the IPPC twinning project) will assure the communication between this present twinning project and the IPPC twinning project. 

5.1.3 Ministry of Health

The Ministry of Health (MoH) is the central institute of the state administration for health care, prevention public health etc. The IPPC law gives competencies to the Ministry of Health, exercised by the Regional Hygienic Station. The main work is to hold or stop operation of equipment if it would lead to serious damage of human health.

Experts from departments within MoH will be nominated to work with the Dutch experts to ensure close links with other Czech legislative requirements, other EU Directives and other information sources. The main contact person is A31 MUDr. Jaroslav Volf PhD, Director of the National Health Institut in Prague.

5.1.4 Ministry of Agriculture

The Ministry of Agriculture (MoA) is the central institute of state administration for agriculture for water management (except of prevention natural water storage), water resource control and control of the quality of surface and underground waters. The MoA is assuring enforcement of environmental  legislation by following bodies: Czech Agricultural and Food Inspection; State Veterinary Administration; Central Agricultural Control and Experimental Institute; its own departments. 

Experts from departments within MoA will be nominated to work with the Dutch experts to ensure close links with other Czech legislative requirements, other EU Directives and other information sources. The main contact person is A41 Mr. Jiři Jungr, Director of Agri and Food Environmental Impacts at the MoA.

5.1.5 Regional and Municipal Authorities

The Regional Authorities (RA) and Municipal Authorities (MA) are responsible for implementation of Environmental Laws. For the RA: A51 Mr. Hynek Orság, Head of the Environmental Protection Department will be contact person on behalf of the Moravian-Silesion region. A52 Ms Eliška Vršecká, Head of the Environmental Protection Department 

For the MA: Local Authority of Ústí nad Labem, Chief of environmental section, A53 Ing. Michaela Horáčková, and Head of the Environmental Department at the City Hall Office of the Local Authority of Ostrava city, A54 Mgr. Mirko Jašurek.
A selection of representatives of permit writers from different regional offices will be invited to participate in the training programme. Further specification on which of the RA will participate in the Training programmes will follow from the Training Needs Assessment (Work Package 3). The participation in the Enforcement Networks developments will follow from the Inception Interviews (Work Package 1). 

5.1.6 National (Enforcement) Institutions

In the different project activities participation is required from the different National (Enforcement) Institutions. Contact persons are stated below.

Organisation 

Name

General Directorate of Fire Brigade of Czech Republic
A61
Ppor. Ing. Daniel Miklós

General Directorate of Customs Offices, Custom Supervision section
A62
Ivana Břicháčková / Hynek Kubart

Police of the Czech Republic 
A63
Kpt. Ing. Miroslav Soukup

Research Institute of Occupational Health and Safety
A64
RNDr. Stanislav Malý

The Czech Commision for GMO
A65
Doc.RNDr. Miloš Ondřej, DrSc

Water Research Institute
A66
Ing. Lubomír Petružela, CSc.

Research Institute of Crop Production
A67
Ing. V. Holubec, CSc

5.1.7 Regional Enforcement Institutions (REI)

In the different project activities participation is required from the different Regional Enforcement Institutions. Contact persons for the enforcement institutions are stated below.

Organisation 

Name

Fire Brigade of Prague
A71
Ing. František Votava

Fire Brigade of Hradec Králové Region
A72
Ing. František Mencle

Institute of Population Protection
A73
Ing. Václav Vavřičká

Customs Offices, Cinovec, Central Directory Plzeň
A74
Bc. Roman Najbert / Mareda Václav

5.1.8 The Agency of Integrated Prevention (AIP)

The Agency of Integrated Prevention (AIP) was established in April 2002 as a department of the Czech Environmental Institute based on par. 5 of the Act no. 76/2002 Coll., on IPPC. The objective of the AIP is expert support on IPPC implementation for state administration, industry and public in accordance with sustainable development principles. A81 Ms. Monika Přibylová is Head of the AIP. The head of the AIP will be invited to participate in the steering committee. AIP staff will be invited to participate in the training programme.

5.2 Partners from the Netherlands (B)

The Netherlands entrusts the implementation of the twinning project to the DCMR Environmental Protection Agency. DCMR is a public non-profit making organisation for the regional environmental protection of the Rijnmond, which includes the Port of Rotterdam. The Agency will call upon five staff members to participate in the project as experts and the project leader. DCMR will be responsible for logistic and accounting. 

InfoMil is the Information Centre for Environmental Licensing and Enforcement in the Netherlands. They will call upon five staff members to participate in the project as experts and the PAA.

5.2.1 DCMR Environmental Protection Agency 

DCMR is the environmental protection agency for the greater Rotterdam area, the Port of Rotterdam. DCMR permits, inspects and enforces all companies in this region and performs the monitoring in the region on behalf of 18 municipalities and the province of South Holland.

Project Leader

B1, Mr. Koen de Kruif is senior staff officer and DCMR international projects manager. He is the designated project leader on behalf of the Member States consortium. He will be responsible for assigning the work to the experts and work provided by the member states and will visit the Czech Republic on a regular basis to discuss the progress of the work with the Czech project leader, PAA and steering committee. Together with the Czech Project Leader, he will be responsible for the final decisions on project development and budget, the reporting to the CFCU and EC-delegation and the co-ordination of activities of the different consortium partners.

The DCMR Short term experts are: B2 Mr. Marcel Stigter (Senior Inspector, co-ordinator of the co-operation of enforcement institutions in the Port of Rotterdam region), B3 Mr. Marinus Jordaan (Senior inspector and staff officer on co-ordination of inspection) and B4 Mr. Harm Borgers (Lawyer and DCMR programme manager on enforcement). Mr. Stigter and Mr. Jordaan will be involved in the implementation of the developed strategies in the training programme. Mr. Borgers will mainly be involved in the development of the Enforcement strategy. B5, Mr. Jan-Piet Tijssen (expert GMO of VROM Inspectorate) will deliver a training programme on the implementation of the GMO directive.

5.2.2 InfoMil (Information Centre for Environmental Licensing and Enforcement)

InfoMil is the Information Centre for Environmental Licensing and Enforcement. The Centre has the task to inform local and regional governments on the developments in law and the changes in the implementation. They act as a help desk to assist these governments in the implementation of the law. PAA, Mr. Rob Bakx will be the Pre-accession Advisor. Mr Bakx is the head of the department of enforcement and legal affairs . He has a broad knowledge of (environmental) enforcement and a broad overview of the international environmental enforcement and licensing situation. He  was a member of the EU IMPEL-network (Plenary and former Standing Committee II and several projects in the field of training and inspection) since 1993. He has been a trainer in environmental enforcement since 1986.

The InfoMil Short Term Experts on the workpackages 2, 3 and 4 are: B11 Rob Kramers (IPPC and information exchange expert and former senior inspector), B12 Gijs van Luyn (legal expert), B13 Gerard Broseliske (expert WFD at the Institute for Water Management in the Netherlands), B14 Nicole Kerkhof (BAT expert). They will be involved in the training programmes and the network development activities.
Pre-Accession Advisor (PAA) Work Plan

Mr. Rob Bakx will be the Pre-accession Advisor. The activities of the PAA are very closely linked to the work programme (see Article 6), meaning that his activities will focus on:
· the general set up and definition of strategies for the project particularly in the inception stages, and with continuous monitoring and support

· contribution to the workshops as organiser, chairman and MS representative

· the enforcement strategy

· delivery of the training programme 

· development and practical implementation of informational networks

· the continuous delegated project management in Prague 

· the contacts with the other relevant twinning projects

In particular the PAA’s tasks are as follows:

· Maintain contacts with MS-PL and CC-PL and lead the project office

· Permanent availability for ad hoc advice to CEI and other enforcement institutions and consultancy on issues relevant to the project/field.

· Availability at CEI internal management meetings.

· General support for STE to fulfil the tasks planned and responsibilities to be carried out over the whole project duration, with adaptations if necessary.
· Responsible for effectuation of all the project activities in the CC, including defining target groups, numbers of participants, chosen methodology of training sessions etc.

· Permanent contact with short term experts and the other ongoing twinning projects

· To supervise arrangements for short term experts (done by Project assistant).

· Co-ordination and organisation of training sessions.

· Participation as trainer in selected training sessions and the final project report

· Work on project management issues such as quality assuring measures, project monitoring and review.

· Preparation of and participation in Steering Committee meetings.

· Support in the Public Relations and dissemination activities of the project.

· Preparation of financial procedures, such as invoicing.
5.3 Project Assistant (PA)

DCMR and the Ministry of Environment of the Czech Republic have prepared terms of reference for one Project Assistant in close co-operation with the Pre-Accession Advisor and CFCU. A recruitment procedure has lead to the selection of the assistant. The selected PA has not been employed by the beneficiary organisations nor involved in the preparation of the covenant. A large part of the time spent PA in this project will focus on translation and interpretation. This has been taken into account in the selection procedure and in the agreed rewarding of the PA.

The chosen Project Assistant is Jan Janda. The PA will be the day-to-day assistant, responsible for the Czech network, assist the PAA in his monitoring and reporting tasks, do interpretation of all activities without the main training programmes, do a large part of the non-technical translation work and the preparation of the experts’ visits, the Mission Agenda's and the Mission Certificates. The PA will co-ordinate the preparation of the relevant documentation for, amongst others, the Steering Committee, the Electronic Newsletter and the Internet. 

5.4 Project Management

This project is executed by a consortium of partner organisations. DCMR delivers the MS project leader and some STEs; Infomil delivering the PAA and some STEs; From  both organisations STEs will be invited to the CR for specific activities as described in Article 6.

Furthermore, the project has different Czech partners. The Czech Environmental Inspectorate delivers the CC project leader and a project co-ordinator for each activity and work package. The other possible partners are: the Ministry of Environment, the AIP, the regional authorities, and the other enforcement partners  at  central and regional level. All will deliver their experts as agreed in article 5.1. and as reflected in Article 6. 

The management of the project is divided into inter-administrative management group (5.4.1) project leaders management (5.4.2), consortium management (5.4.3), daily management (5.4.4) and management of the progress of the project via the steering committee (5.4.5).

5.4.1 Inter-administrative Management group 

The main stakeholders, the Ministry of the Environment, the CEI and the AIP and the PAA will form together an inter-administrative management group, which will come together at irregular interfalls at request of the PAA or any other member of the group. The group will exist of: Ms. Eva Bauerova (A22 MoE), Mr. Pavel Sremer (A1 CEI), Ms. Monika Pribylova (A81 AIP) and Mr. Rob Bakx (PAA). They meet to propose specific delegates to specific activities and to discuss the planning of the activities.

5.4.2 Project leaders management

The MS and CC project leaders Mr Koen de Kruif (B1 DCMR) and Mr Pavel Sremer (A1 CEI) will have regular contact during the missions of the MS PL to the Czech Republic and in between via emails, telephone or through the PAA. The PAA will assist the MS PL in writing the quarterly reports and the side letters and have it approved with the CC PL. The final report will be written by both project leaders and the PAA. The other necessary contacts will run through the PAA.

5.4.3 Consortium management

The daily consortium management runs through the PAA Mr. Rob Bakx (on behalf of InfoMil) and MS PL Mr. Koen de Kruif (on behalf of DCMR). An agreement has been compiled between DCMR and InfoMil, stating the mandatation of InfoMil to DCMR and the attached obligation, financially and organisationally. 

The PAA and the MS PL will have at least a biweekly contact by phone and email. The PAA will write a short monthly report to the MS PL, which will be copied to the CC PL and the other relevant consortium partners. In this report he will write about his activities, business contacts, achieved results and the planning of activities and missions. The PAA will be mandated to sign financial papers, time sheets and reports on behalf of the MS PL.

All the short term experts will be invited by the PAA on behalf of the MS PL to execute a predefined task (see Article 6). All STEs will have to report within a week after return to the MS PL about their activities and their results.

5.4.4 Daily management

The PAA, Mr Rob Bakx, the PA Mr Jan Janda, the CC PL, Mr Pavel Sremer and the project co-ordinator of the CEI Mr Ivo Trojan, will meet in regular monthly progress meetings. The aim of these meetings is to identify all possible risks in achieving the expected results for all activities and to define suitable solutions. With these meetings the project partners commit themselves to overcome problems and shortcomings, and to care for progress in the project that is in line with the goals defined in this Covenant. 

5.4.5 Project steering committee

In order to maintain control over this large and complex project, a large project steering committee will be established. This committee will meet a maximum of six times in the duration of the project: at the beginning, the end and four times in between, after finishing the quarter (Month 4, 7, 10 and 13). The committee will discuss progress. They will support the project activities and the STE input. They will have a key advisory role in the direction of the project. The committee is chosen to be large, since the project has a key role in co-operation in networks. The committee itself is contribution to the establishment of the enforcement network.

An extended meeting of the committee in month 4 of project implementation will determine if the guaranteed results and objectives of the project are still adequately focused or if the situation has changed to such an extent since the adoption of the covenant that fine-tuning (no new covenant) of the covenant with some shift of activities is needed.

Chair: 

CC-PL, Mr Pavel Sremer

Interpreter:
PA, Jan Janda


Members: 

PL-MS (Mr Koen de Kruif), PAA (Mr Rob Bakx), CEI (Mr Marek Pur, Mr Ivo Trojan), MoE (Ms Eva Bauerova, IPPC and EIA project dept), AIP (Ms Monika Přibylova), RA (Mr Hynek Orság, Ms. Eliška Vršecká), MA (Ms Michaela Horáčkova, Mr Mirko Jašurek), Firebrigade (Mr Daniel Miklós), Customs office (Mr Ivana Břicháčková), Police of the Czech Republic (Kapt. Miroslav Soukop).

Observers:

EC Delegation (Ms Tereza Kozakova), CFCU (Mr Jan Cetkovsky)

5.5 Working Languages

This twinning programme is a bilateral project. The official language will be English. Reports and other documents will be drafted in English and translated into Czech, if required. Activities where Czech participants are foreseen will be interpreted into Czech. Occasionally, papers will have to be translated from Dutch into Czech.
Article 6.

Work schedule

6.1 Work package 1: Inception 

Overall aim

Further specification of the work programme by involving the regional enforcement institutions and thorough review of the previous and running bilateral and multilateral projects.

Summary description of activities

The activities in this Work Package focus on start up of the project. All the regions will be visited to inform and commit the management of the different enforcement institutions in the project activities. The results of other relevant bi- and multilateral projects will be reviewed


Project time line
Months 1-3

Responsible person
PAA Rob Bakx

Expert Input
B1 Koen de Kruif



Czech Staff
CEI project leader, CEI project co-ordinator

Total Expert Input
3 Days, 1 Mission

Activities
Methods

1a
Start up of the project

· Official Launch

· Visits to all the involved institutions to detail the appointments made in the covenant and discuss with these institutions the expected inputs in a Kick-off meeting
· Visit to the enforcement institutes in the 10 inspectorate regions

· Present the EU minimum criteria for environmental inspections and discuss the expected project results and the way the enforcement institutes expect to use the results beyond the framework of the project

· Pre-selection of potential trainers

1b
Review of the linked activities

· Reading results of all relevant previous and running bi- and multi lateral projects

· Discussion with the PAAs of the relevant running Phare twinning projects

· Define in detail with the PAA of the Phare2002 twinning on IPPC the common activities and the way it will be organised in co-operation

1c
Compilation of an inception report

· The relevant elements of other projects, the present experience in the regions and the more detailed requirements for sustainability of project results will be written down in an inception report. This inception report will focus the work on procedures and the training needs assessment. The inception report should be seen as a more detailed work programme for the tasks ahead.

Activities
Staffing

1a
Start up of the project

PAA Rob Bakx

PA Jan Janda
B1 MS PL Koen de Kruif 3d 1m

A1 CC PL Pavel Sremer

A2 CC Project Co-ordinator Ivo Trojan



1b
Review of the linked activities

PAA Rob Bakx

PA Jan Janda
A1 CC PL Pavel Sremer

A2 CC Project Co-ordinator Ivo Trojan



1c
Compilation of an inception report

PAA Rob Bakx

PA Jan Janda
A2 CC Project Co-ordinator Ivo Trojan

Results 


Work package 1 will result in: 

· A project launch informing stakeholders and press about start of this enforcement projects and  its objectives
· Clear co-ordination of outputs of the other relevant twinning and bilateral projects with current project

· Exchange of expertise with the experts of the IPPC twinning team (CZ02/IB/EN-03)

· Meetings with other relevant international project teams
· A Kick-off Meeting with the relevant enforcement institutions in the enforcement regions leading to their commitment to participate in the different project activities 
· Discussions with the different enforcement institutions on possible participation as a trainer, leading to preselection for the list of trainers,  to be trained as trainer.
· A review report with the results and the analysis of linked activities
· A further specification of the work programme for the tasks ahead to be reported in an inception report. This report will confirm or revise the proposed methods and organisation of the project as defined in the covenant but added with the results of the review and the visits.

Benchmarks


1.1
One project launch and one kick-off meeting

1.2
One series of visits to the different enforcement regions

1.3
One review report on the analysis of linked activities and confirmation of procedures to be used in work packages 2, 3 and 4

1.4
One plan for co-operation with the PAA and experts in Phare twinning 2002 on IPPC project (CZ02/IB/EN-03)

1.5
One inception report

1.6
One list of pre-selected staff of enforcement institues to be trained as trainers

6.2 Work package 2: Strategic Plan Development

Overall aim

To learn how to develop a strategic enforcement plan and to write this plan. A study tour will give insight in the Dutch approaches towards effecient strategic planning. 

Summary description of activities

This Work Package focuses on the development of a strategic plan for integrated and planned enforcement of environmental laws. A training will be provided to learn how to develop a strategic plan and to actually do it. To create commitment and sustainability inspectorate staff will be involved in the strategic planning process. In a study tour to the Netherlands the Dutch approach will be shown; the elements of the Dutch approach with relevance to the Czech situation will be identified and taken over whenever possible and relevant.



Project time line
Months 2-12

Responsible person
PAA Rob Bakx

Expert Input
B2 Marcel Stigter
4
Days


B4 Harm Borgers
4
Days

Czech Staff
A1 Pavel Sremer

A2 Ivo Trojan

Total Expert Input
8 days in 2 missions

Activities


2a
Strategic Plan development and implementation
· Workshops in each of the 10 enforcement regions gathering information and opinions as basis for defining the conditions and prerequisites that should be taken into account in the development of a strategic plan on integrated inspections and the commitment of the enforcement institutions in training programmes

· Decide about implementation of the in 2b developed strategic plan (this is a process rather than a decision in one workshop)

· Support to a base level study on the implementation of the EU Minimum Criteria for environmental inspections, to be written by the CEI 

· Feedback on progress and results to staff in one workshop in each of the 10 regional inspectorates

2b
Training programme on the development of the strategic plan

· Three to four training seminars to prepare, develop and write the strategic plan

· Offer the plan to the strategic decision makers in 2a

2c
Study tour to the Netherlands

· Prepare a study visit for maximum of 6 delegates from CEI, the PAA and the PA to the Netherlands

· Offer a programme giving insight in the strategy of enforcement in the Netherlands and the way it actually works in practice

· Discuss the experiences that are useful for the Czech situation and offer potential in Czech Republic

Activities
Staffing

2a
Strategic Plan development and implementation
PAA Rob Bakx

PA Jan Janda
A1 CC PL Pavel Sremer

A2 CC Project Co-ordinator / Ivo Trojan



2b
Training programme on the development of the strategic plan

PAA Rob Bakx

PA Jan Janda
B2 Marcel Stigter 4d 1m

B4 Harm Borgers 4d 1m

CC PL Pavel Sremer
CC Project Co-ordinator Ivo Trojan


2c
Study tour to the Netherlands

Delegation of max. 6 experts from CEI  (incl. A1 CC PL Pavel Sremer as delegation leader)

PAA Rob Bakx
PA Jan Janda
B1 MS PL Koen de Kruif (host)


Results


Work Package 2 will result in: 

· Development process towards a strategic enforcement plan for the Czech Republic
· Training supporting the development process
· A draft strategic plan on the Czech options on integrated inspections
· Discussions on the draft Czech options on integrated inspections
· Decision to approve the strategic plan
· Start of the implementation of the strategic plan

· Selection of delegates to the study tour

· An executed study tour for max 3 persons and the PAA and PA to the Netherlands

· A tour report, summarising the potential of the Dutch experience for the Czech situation



Benchmarks


2.1
One base level study on the implementation of the EU Minimum Criteria for environmental inspections delivered by CEI

2.2
Three executed training seminars on strategic planning

2.3
Min. 15 trained staff in strategic planning from different environmental enforcement institutions 

2.4
One developed strategic plan

2.5
One implementation of the strategic plan started

2.6
One study tour prepared, the participants selected, and tour executed

2.7
One study tour report

6.3 Work package 3: Training programme

Overall aim

To prepare a training curriculum and training materials and to execute a full training programme on it. A final workshop will evaluate the training results and present the project results to invited persons. This final workshop will also be the project closure. A press conference is part of the workshop.

Summary description of activities

This work package focuses on the organisation and execution of training programmes. A training centre will be established as a focal centre for organising and executing training programmes, using a well defined training methodology. A training needs assessment will lead to a more clearly defined training curriculum and training materials. The training programme consists of 3 seperate programmes

1 A train-the-trainer programme in which presentation and training skills will be offered, and further practised (2x3 days). Examples of defining, developing, organising and executing a training programme will be given. The Czech delegates will prepare Czech training programmes on the basis of these examples.

2 Implementation of enforcement techniques programme, in which inspectors are trained in integrated and planned inspections of IPPC, Waste and Water laws, including in Seveso-auditing and GMO-auditing (2x4 days). Czech trainers will participate in the programme as trainers and evaluators of the training programme.
3 Implementation of a mobile laboratories programme, in which the suppliers of equipment will provide training to Czech delegates. Project staff will supervise this training, to take care that the programme fits in the training curriculum and the enforcement strategy.

The Work package 3 will be completed with a final workshop (1x2 days) in which the training programme will be evaluated. Clear improvement options on training will be proposed. The second day of the workshop will contain a presentation of the project results and an official press conference. This is the official closure of the project.


Project time line
Months 2-15

Responsible person
PAA Rob Bakx 

Expert Input
B1 Koen de Kruif
6
Days


B2 Marcel Stigter
4
Days


B3 Marinus Jordaan
4
Days


B5 Jan-Piet Tijssen
2
Days


B11 Rob Kramers
4
Days


B12 Gijs van Luyn
4
Days


B13 Gerard Broseliske
2
Days


B14 Nicole Kerkhof
4
Days

Czech Staff
A3 CEI training centre expert Edita Haberhauerova

Czech delegates to training

Interpretors

Total Expert Input
30 Days, 9 Missions

Activities
Methods

3a
Training needs assessment

· Review of the results of the Phare twinning project 1998 on ‘Strengthening the institutional and regulatory capacity in the environmental sector in the Czech Republic”

· Review the TNA of the Phare 2002 project on ‘Reinforcement of IPPC’

· Interviews and discussions in selected enforcement regions

· Processing all information and writing a TNA report

3b
Common training and methodological centre

· Defining the goals of a training centre

· Prepare actions to make it politically and financially stable: contact relevant sponsors, find a legal position for the centre, find political commitment

· Define a methodological basis for the centre and link this with the strategic plan

· Compile a draft business plan for the centre

· Define the role of the centre in local, regional, national and international networks

· Establish the centre

3c
Training curriculum preparation

· Define the training programmes, the curriculum and the required results

· Define the required qualities of the  delegates to the programmes 

· Decide on the list of delegates to the training programme

· Develop training materials

3d
Execution of the training programme

· Execute the train-the-trainers programme

· Execute the enforcement techniques programme

· Execute the mobile laboratories programme

3e
Evaluation training programme and official closure
· A workshop on evaluation of the training programmes

· An Official closure of the project with presentations on the project results

· A project results press conference 

Activities
Staffing

3a
Training needs assessment
PAA Rob Bakx

PA Jan Janda
A1 CC PL Pavel Sremer

A3 CEI training co-ordinator Edita Haberhauerova



3b
Common training and methodological centre

PAA Rob Bakx

PA Jan Janda
A2 CC Project Co-ordinator Ivo Trojan

A3 CEI training co-ordinator Edita Haberhauerova



3c
Training curriculum preparation

PAA Rob Bakx

PA Jan Janda
A3 CEI training co-ordinator Edita Haberhauerova

A4 Renata Svobodova



3d
Execution of the training programme

Training team 28d 8m 

Programme 1 – Train-the-trainers, max. 12 delegates

Programme 2 – Enforcement techniques programme, max 40 delegates

Programme 3 – Mobile laboratories programme, max. 10 delegates

The Training team will be divided over the training seminars:

PAA Rob Bakx
B1 Koen de Kruif 4d 1m
B2 Marcel Stigter 4d 1m

B3 Marinus Jordaan 4d 1m

B5 Jan-Piet Tijssen 2d 1m

B11 Rob Kramers 4d 1m

B12 Gijs van Luyn 4d 1m

B13 Gerard Broseliske 2d 1m

B14 Nicole Kerkhof 4d 1m

A3 CEI training co-ordinator Edita Haberhauerova

Czech training participants

Czech trainers

2 Translators 8d each



3e
Evaluation and reporting on training programme 

PAA Rob Bakx

PA Jan Janda
B1 Koen de Kruif 2d 1m

A1 CC PL Pavel Sremer

A2 CC Project Co-ordinator Ivo Trojan

A3 CEI training co-ordinator Edita Haberhauerova



Results


Work Package 3 will result in:

· A completed Training Needs Assessment 

· Use of the results fo the British project (CZ98f-01) on training of CEI inspectors in the design and set up of training curriculum

· Defined common training and methodological centre for training of CEI inspectors and inspectors of different environmental enforcement institutions and formal decision on its establishment

· Design and set up of the train-the-trainer programme, the enforcement techniques programme and the mobile laboratories programme.

· Selection of delegates to the training programmes

· An executed and completed training programme: the train-the-trainer programme (max. 25 delegates), the enforcement techniques programme (max. 40 delegates) and the mobile laboratories programme (max. 10 delegates)

· After training: Qualifications to implement relevant directives in an integrated and planned way and start of an integrated approach in practice of different enforcement institutions in enforcement on implementation of Seveso-II, GMO, IPPC, and Water framework directives

· After training: A Czech trainers team formed able and qualified to train and organise training 

· After training: The activities of the mobile laboratories and the results of these laboratories are contributing to the further implementation of the strategy plan

· A handbook written describing the methods to organise and execute a training programme, to be used as a reference book by the training and methodological centre

· A conference on results of the training programme. The training programmes will be evaluated and the handbook presented. 

· With all of the above, the EU Minimum Criteria for environmental inspections have started to be implemented at central, regional and local level

· A report on the Training Needs Assessment, the completed training programme and the conference



Benchmarks


3.1
One training needs assessment, including the setting of specific training targets and the agenda of the study tour for Work Package 2. 

3.2
One formal decision on the establishment of a common training and methodological centre for training of inspectors from CEI and other enforcement institutions

3.3
One training curriculum for a training programme for inspectors of enforcement institutions.It includes the compilation of the team of Czech trainers.

3.4
Three training programmes executed: the train-the-trainer programme (max. 12 delegates), and the enforcement techniques programme (max. 40 delegates).

3.5
One workshop with presentations on the results of the training programmes

3.6
One evaluation report on the results of the training programmes

3.7
One official project closure 

3.8
One press conference

6.4 Work package 4: Informational networks

Overall aim

To improve the co-operation between the responsible authorities at local, regional and central level and to open the possibilities for communication and data exchange between these authorities and relevant experts of other institutions within and outside the Czech Republic.

Summary description of activities

This Work Package focuses on the monitoring of the enforcement and accident prevention activities and on establishment of informational networks. The networks will be further developed and implemented and will include possibilities to exchange data between all involved and relevant enforcement institutions.



Project time line
Months 7-15

Responsible person
PAA

Expert Input
B11 Rob Kramers
12
Days

Czech Staff
A3 Edita Haberhauerova

A5 Marek Pur

A6 Frantisek Vesely

Total Expert Input
12 days in 3 missions

Activities
Methods

4a
Development of monitoring and inspections and accident prevention

· Selection of 2-4 pilot regions,that will  in first instance participate in the development of an improved monitoring approach, taking into account the high workload of all regional and local enforcement institutions

· A workshop on identification of the different administrations, their present activities and their used monitoring approaches

· A discussion on the possibilities for improvement of the present monitoring and assessment system 

· Development of an improved system for administration and assessment of enforcement activities

4b
Establishment of informational networks

· A discussion on the function and use of informational networks

· Definition of the role and targets of an informational network and how the Czech Informational network should work in practice

· Organise meetings for partners in the network on specific themes to stimulate further development and use of the network

4c
Information exchange within networks

· Identification of the information exchange needs
· Identification of the gaps in the tools presently available to support information exchange and how to bridge these gaps
· Drafting a plan how to fill in gaps in the information exchange system and forward these to the decision makers

4d
Feedback to the regional and local level
· Preparation of a handbook containing information on adjusted monitoring approach, the operation of the enforcement network and possibilities for information exchange 

· Present the handbook and additonial expertise on the use of networks to combinations of regions. (max 5 meetings)

· Information to all regions on an additional day of the 3e conference on evaluation of the training results.

Activities
Staffing

4a
Development of monitoring and inspections and accident prevention

PAA Rob Bakx

PA Jan Janda
A3 Edita Haberhaurova

Czech representatives of 2-4 regions



4b
Establishment of informational networks

PAA Rob Bakx

PA Jan Janda
B11 Rob Kramers 4d 1m

A3 Edita Haberhauerova



4c
Information exchange within networks

PAA Rob Bakx
PA
B11 Rob Kramers 8d 2m 
A5 Marek Pur

A6 Frantisek Vesely



4d
Feedback to the regional and local level
PAA Rob Bakx

PA Jan Janda
A1 PL Pavel Sremer

A3 Edita Haberauerova 



Results 


The work package 4 will result in: 

· A decision on adjustments in the system for monitoring of enforcement and accident prevention

· An established network between different institutions for environmental enforcement

· A plan to fill in the gaps in information supply and exchange needs for inspectors and their managers at the local, regional and national level, to be forwarded to decision makers. 
· Some example thematic meetings showing how to use the network

Benchmarks


4.1
One proposed system for monitoring of activities in relation to inspections and accident prevention

4.2
One established network between different institutions for environmental enforcement

4.3
One plan for filling in gaps in the present system for information and data exchange

4.4
One  handbook on  the developed network, possibilities of information supply and exchange and the monitoring approach developed and presented to the regions

6.5 Work package 5: Management

Overall aim

To ensure overall co-ordinated management of the project, and wide dissemination of project outputs.

Summary description of activities

The project has been prepared in close co-operation with the CEI. In close co-operation with the beneficiaries, communication and information networks will be developed to support the overall aim of the project. The main activities will be the execution of the meetings of the steering committee to ensure that the project continues to run to time, budget and quality. Furthermore, an electronic newsletter will be issued regularly during the project with information on all activities, project news and updates on outputs. A CD will be prepared with all practical information for the Czech partners. A website will be constructed and regularly maintained. It will contain information on integrated permitting and inspection and all results from the project.


Project time line
Months 1-15

Responsible person
PAA Rob Bakx

Expert Input
B1 – Koen de Kruif
10
Days


B1 – Koen de Kruif (covenant preparation)
10
Days


PAA – Rob Bakx (covenant preparation)
10
Days

Czech Staff
A1 Pavel Sremer

A2 Ivo Trojan

A3 Edita Haberauerova

Total Expert Input
30 days 11 missions

Activities
Methods

5a
Project Co-ordination

· Covenant preparations

· Five Steering committees and progress discussions
· 
· Daily presence of PAA and involvement in CEI and enforcement institutions

· Project planning and reporting (quarterly reports and financial reports)

5b
Co-ordination with investment component (see 3.3.5)

· Supervising the process of investments

· Giving advice on the use of the equipment in the framework of the enforcement strategy

5c
Newsletter, CD and website
· Publications of electronic newslettes

· Setting up and maintenance of a website

· Publication of all relevant materials, handbooks and training curriculum on CD

5d
Accountant
· Preparations for an accountant report, to accompany the final invoice

5e
Translations
· Translation of written materials from English to Czech and vice-versa

Activities
Staffing

5a
Project Co-ordination

PAA Rob Bakx

PA Jan Janda
B1 Koen de Kruif 10d 5m

B1 Koen de Kruif 10d 3m (covenant preparations)

PAA Rob Bakx 10d 3m (covenant preparations)

A1 Pavel Sremer

A2 Ivo Trojan

A3 Edita Haberauerova



5b
Co-ordination with investment component

PAA Rob Bakx



5c
Newsletter, CD and website

PAA Robx Bakx

PA Jan Janda


5d
Accountant

PAA Rob Bakx

B1 MS PL Koen de Kruif – no missions



5e
Translations

PAA Rob Bakx

PA Jan Janda


Results 


Work Package 5 will result in:

· A well managed and publicised project
· 
· Delivery of outputs to time, budget and quality

· Quarterly reports and invoices

· Approved final invoice and accountant report

· Six meetings of the steering committee

· Translated text to be used in all work packages

· A website containing all of the project outputs updated on a regular basis

· Six newsletters and one CD circulated to all project participants
· Co-ordination with the investment component


Benchmarks


5.1
Six electronic project newsletters

5.2
Five sets of minutes/action points from the steering committee meetings

5.3
One project website, updated monthly, maintained four times a year

5.4
One CD with project results

5.5
One accountant report

5.6
One approved final report

6.6 Implementation scheme 

It is envisaged that the project will commence in February 2004 for a period of fifteen months, ending in spring 2005. The different activities are schedules according the time schedule at the next page.


Actions
Milestones per quarter (total 15 Months)


quarters
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
Results

1
Inception

















1a
Start up of the project
V














Launch + Involvement of regional organisations

1b
Review of linked activities

R













Review and co-operation with other projects

1c
Compilation of an inception report


R












More detailed programme and inception report

2
Strategic plan development: Integrating inspectorates

















2a
Strategic plan development and implementation


V R
W1



W2
W3


R



Base study, Developed strategic plan

2b
Training programme on the strategic plan 


W1
W2
W3
W4*





R



Training on development of plan

2c
Study tour to the Netherlands 

S


V R










Executed study tour  and tour report

3
Training programme 

















3a
Training needs assessment: 

V R













Visit to regions and  Training Needs Assessment

3b
Common Training and methodic centre



W1

W2
W3
W4
W5
R





Established centre and businessplan

3c
Training curriculum preparation


W1
W2
R










Curriculum and training materials

3d
Execution of training programme





d1
d2


d3-
5
d4-6



M

3 training programmes executed


3e
Evaluation and reporting on training programme














R
evaluation report and Official Closure

4
Informational network 

















4a
Developm. of monitoring of inspections and accident prev.
S





W1
W2
W3


R



Decision report on monitoring of enforcement

4b
Establishment of informational networks




W1
W2

W3

W4
W5


W6*

establishment of a network

4c
Information exchange within the network






W1

W2


W3

R

information and data exchange systems in a plan

4d
Feedback to the regional and local level












V
M R
   
networks in practice; Handbook 

5
Management

















5a
Project co-ordination
x

x


x


x


x

x
R
Covenant; kick-off meeting; St.Comm.(x) and final report

5b
Co-ordination with purchase of laboratory supplies















Supervision of investments and project activities

5c
Publications: electronic newsletters, website
x

x


x


x


x


x
Website maintenance, electronic newsletters

5d
Accountant














R
Accountant report

5e
Translations















Translated pages

R= report
V= visit
M= manual
*= optional

W= workshop
d# = training session
S= selection
x= steering comm. / publication

TITLE III.
Breakdown of costs, and recipients of funds requested from the Phare programme

Article 7. Breakdown of activities and costs 

The breakdown in activities and costs has been done on the basis of the strategy for the execution of the project and the prelimenary (proposed) division of responsibilities between the consortium and project partners. The budget breakdown is based on the respective activities and the calculation of the required time input for these activities. 

NOTE: This is the summary of the breakdown in activities and costs. The full budget can be found in the added spreadsheet.

Breakdown in activities and costs

 (Euro)
%

1
Work Package 1: Inception

%

1a
Start up of the project and official launch
6.482,00


1b
Review of linked activities
0,00


1c
Compilation of an inception report
0,00



SUBTOTAL WP 1
6.482,00
1,6






2
Work Package 2: Strategic plan development



2a
Strategic plan development and implementation
3.044,00


2b
Training programme on the development of the strategic plan
11.772,00


2c
Study tour to the Netherlands
7.520,00



SUBTOTAL WP 2
22.336,00
5,6






3
Work Package 3: Training programme



3a
Training needs assessment
1.976,00


3b
Common training and methodological centre
0,00


3c
Training curriculum preparation
0,00


3d
Execution of the training programme
43.194,00


3e
Evaluation training programme and official closure
3.154,00



SUBTOTAL WP 3
48.324,00
12,1






4
Work Package 4: Informational networks



4a
Development of monitoring of inspections and accident prevention
0,00


4b
Establishment of informational networks
7.034,00


4c
Development and implementation of informational networks
8.888,00


4d
Feedback to the regional and local level
3.792,00



SUBTOTAL WP 4
19.714,00
4,9






5
Work Package 5: Management



5a
Project co-ordination
285.393,96


5b
Co-ordination with investment component
0,00


5c
Publications: website and newsletters
300,00


5d
Accountant
3.000,00


5e
Translations
5.650,00



SUBTOTAL WP 5
294.343,96
73,6






6
CONTINGENCY
8.800,00
2,2







TOTAL 
399.999,96
100,0


TOTAL BUDGET AVAILABLE
400.000,00



UNDER/OVER BUDGETTED
0,04



Total number of expert days
83,00


Article 8. Recipients of funds granted by the Phare programme

The Phare contribution to the costs of the input provided under the responsibility of the Member State in fulfilment of this Twinning Covenant is a maximum of € 399.999,96
under FM CZ2003/004-338.04.01.This amount does not include amounts for equipment above €3000.-, mentioned only indicatively in the breakdown of cost, to be tendered and contracted by the CFCU.

Disbursement of funds

Disbursement of funds is subject to the procedures laid down in Annex B of the present covenant. Disbursement to the Pre-Accession Advisors’ home administration(s) of their gross salary and non-wage labour costs, plus a 6% supplement (category I), as evidenced by invoices drawn up under the responsibility of the home administration of the Pre-Accession Advisor, will be made by the CFCU to the following bank account(s) :

InfoMil

Senter (InfoMil)

PO BOX 93144, 2509 AC The Hague

Bank: RABOBANK Utrecht

Account number: 19.23.27.585

IBAN code: NL86 RABO 0192327585

The allowances and expenses owing to Pre-Accession Advisors (category II), as evidenced by invoices drawn up under the responsibility of the Pre-Accession Advisor himselve, will be transferred to him by the CFCU. Transfers will be made to the bank accounts below:

PAA, Mr. Rob Bakx 
Zijkanaal F West 15

1165MZ Halfweg, Netherlands

Bank: Fortis Bank, Rotterdam

Account number: 88.06.77.511

IBAN code: NL 65 FTSB 0880677511
Disbursement of all other twinning-related expenditure 

Disbursement of all other twinning-related expenditure (Category III), as evidenced by invoices drawn up under the responsibility of the Member State Project Leader DCMR, except private sector inputs contracted directly by the CFCU, will be made to the following account by the CFCU of the Candidate Country:

DCMR Milieudienst Rijnmond

PO BOX 843, 3100 AV Schiedam

Bank: RABOBANK Schiedam - Vlaardingen; 

Account DCMR Czech Republic 2003 Enforcement

Account number: 39.56.09.518

IBAN code: NL05 RABO 395609518

Payments for private sector inputs contracted directly by the CFCU will be made to the relevant contractors according to standard Phare procedure.

TITLE IV.
List of staff, CVs, bodies involved

Article 9. Staff list and CVs

The CVs of the PAA, PA, PLs and the STEs are attached in Annex E. 

Name of expert
Ref #
Present position
Years ex​pe​rience
Age
Nat.
Educational background
Specialist knowledge
CEE Ex​perience
Languge and fluency

(MT VG G W)

Project core team









Rob Bakx


PAA
Head of Dept. Infomil
15
48
NL
Environm. Law and management
Prof. Developm., instit. Building
+
NL: MT

UK/D/F: VG

S/I: G

Jan Janda
PA
Project Assistant
6
29
CR
MBA
Marketing and proj. management
+
CZ: MT

UK: VG

Pavel Sremer
A1

PL CC
Chief internat. relations 
13+
58
CR
Biophysics
Environmental Management
+
CZ: MT

UK: VG

Koen de Kruif
B1 PL MS
Internat.Projects management
16
43
NL
Chemistry, 

Env. Science,  consultancy
Project man., training skills
+
NL: MT

UK: VG

D:VG / FR: W

DCMR









Marcel Stigter
B2
Senior inspector /co-ordinator enf. cooperation
15+
48
NL
Police, environm. enforcement
Enforcement instruments, coop. Enforcem. Teams
+
NL: MT

UK: VG

Marinus Jordaan
B3
Staff member enforcement
12
40
NL
Environm. engineering
Env. Managem., enforcement
+
NL: MT

UK: VG

Harm Borgers
B4
Programme Manager Enforcement
5
30
NL
Environm. Law , Law
Coop. Enforcem. Teams, progr. Management
-


NL: MT

UK: VG

Jan-Piet Tijssen
B5
GMO supervisor NL
15+
50
NL
Chemistry
GMOs
+
NL: MT

UK: VG

InfoMil









Rob Kramers
B11
Advisor enforcement
15
42
NL
Env. Policy, engineering
BAT/BREF, EMS, EMAS
+


NL: MT

UK: VG

Gijs Van Luyn
B12
Legal Advisor
5
38
NL
Environm. Law
Implementation EU law
+
NL: MT

UK: VG/F: G

Gerard Broseliske
B13
International  Relations WFD 
15+
55
NL
Biophysics
Negotiations in river management
+


NL: MT

UK: VG

Nicole Kerkhof
B14
Advisor IPPC 
9
33
NL
Chemical engineering
Information exchange in BAT
+


NL: MT

UK: VG

Article 10. Member State bodies involved in the Twinning project

10.1. Administrations, and bodies already mandated by the Commission (as per Annex 4 of the Framework Agreement):

Body
Address
Telephone and Fax
E-mail

DCMR Environmental Protection Agency
PO Box 843, 3100AV Schiedam, NL
tel. +31 10 2468550, 

fax +31 10 2468589, 
e-mail kmk@dcmr.nl


Senter (InfoMil)
P.O.Box 93144, 2509 AC  The Hague, NL
Tel. +31 70 373 55 75 / Fax. +31 70 373 56 00
e-mail Bakx@infomil.nl
           r.c.bakx@senter.nl


10.2.Non-administrative bodies not yet mandated by the Commission:

None.

Article 11. Communication and Addresses

11.1.All communications relating to the present Covenant shall be made in writing to the following addresses:

Czech Republic

Project Leader CEI 
Mr Pavel Sremer

Position
Deputy director for International Co-operation

Address
Czech Environmental Inspectorate

Na Břehu 267/1a, 190 00 Praha 9, Czech Republic

Tel : +420 602 455510 /  +420 283 891564 / Fax : +420 283 892662

Email : sremer@cizp.cz 

Member States

Project Leader DCMR
Mr Koen M. de Kruif

Position
International Projects manager 

Address
DCMR Environmental Protection Agency

PO Box 843, 3100 AV Schiedam, the Netherlands

Tel.: +31 10 246 8550 / Fax: +31 10 246 8589

Email: kmk@dcmr.nl

For the PAA:
Mr Rob Bakx

Position
Head of the InfoMil department for enforcement and legal affairs

Address
Senter (InfoMil)

PO Box 93144, 2509 AC Den Haag, the Netherlands

Tel: +31 70 373 5575 / Fax: +31 70 373 5600

Email: bakx@infomil.nl ; r.c.bakx@senter.nl

For the European Commission, according to its financial commitment:

EC Delegation 
Mr Ruud van Enk

Position
European Commission contact point in Prague

Address
Delegation of the European Commission to the Czech Republic

PO Box 192, 160 41 Prague 6, Czech Republic

Tel +420 233342754

Fax + 420 233326591

Email  Ruud.Van-Enk@cec.eu.int

Addresses for submission of invoices and other communications 

none

11.2 Submission of invoices and other communications concerning payments

CFCU
Mr. Jan Slavicek

Position
Centre for Foreign Assistance, director CFCU

Address
CFCU

Letenská 15, 118 10 Praha 1, Czech Republic

Tel: +420 257 044551 / Fax: +420 257 044550

Email: jan.slavicek@mfcr.cz 

Article 12. Duration

This Covenant shall take effect at the date of notification of its endorsement by the EC Delegation and the CFCU, after final signature by both parties. It will remain in effect for 18 months and may be terminated in accordance with Article 3 of Annex A (General Provisions). The duration of this Covenant shall not exceed the disbursement period of the relevant Financing Memorandum.

Article 13. Annexes

The following annexes are an integral part of the present Covenant:

Annex A – General provisions 

Annex B – Budget Execution and Payment Procedures for the Phare contribution 

Annex C – Reporting 

Annex D – Mandates (if Member States have formed a consortium): not applicable
Annex E – CVs
Annex F – Terms of Reference for PA 

This covenant does not constitute a Treaty under public international law between the Czech Republic and the Netherlands

Read and approved for the administrative authority of Czech Republic:. Mr. T. Novotný

By: the Minister of the Ministry of the Environment

At:

Date:



Read and approved for administrative authority of the Member State the Netherlands: 
By: the Minister of the Ministry of Housing, Physical Planning, and the Environment

At:

Date:



Read and approved for the implementing organisation of the Czech Republic:
By: the director of the Czech Environmental Inspectorate
At:

Date:



Read and approved for the implementing organisation of the Member State: DCMR Environmental Protection Agency
By: the Managing Director of DCMR Environmental Protection Agency

At:

Date:



Endorsed for the European Commission. 
By:

At:

Date:



Endorsed for the Central Financing and Contracting Unit (CFCU): 
By:

At:

Date:
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