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Phare Twinning Project CZ03/IB/EN/01



The Ministry for the Environment (Czech Republic)

The Czech Environmental Inspectorate,
DCMR Environmental Protection Agency

InfoMil - Information Centre for environmental licensing and enforcement


INTEGRATED AND PLANNED ENFORCEMENT OF ENVIRONMENTAL LAW

NEWSLETTER No. 1

Newsletter No.1

Welcome to the 1st newsletter of the EU Phare project CZ03/IB/EN/01. The project started on the 11th  of March and since then till the mid of 2005 a team of Dutch enforcement experts will cooperate with the Czech  environmental enforcement institutions in their strive for further implementation of the EU accession criteria. In total 2 275 000 Euro will be available for investment in the project. On the project website the covenant and planning of the project are available.

The Dutch partners in the project are InfoMil and DCMR Regional environmental protection agency for the larger Rotterdam port area. The Czech side is represented by environmental enforcement institutions (Czech Environmental Inspectorate (CEI), Ministries of Environment, Healthcare, Agriculture, Interior, as well as the Police of the CR, the Fire Brigade and the Customs Office). Various institutions which are involved  in environmental enforcement in the Czech Republic will be invited to participate in the professional network focused on enforcement of environmental law.

As far as the personal stuffing goes InfoMil is represented by Mr. Rob Bakx, the resident twinning advisor, DCMR by Mr. Koen de Kruif, the Dutch project leader and the CEI by Mr. Pavel Sremer, who is the project leader from the Czech side. The project team also has an assistant, Mr. Jan Janda.

This project has four sets of activities and four main goals: creation of a strategy plan for the Czech Environmental Inspectorate, establishment of a training and methodological center to train  the employees of the CEI and possibly other enforcement institutions,  delivery  of a training program for inspectors and establishment of a network of different administrations for environmental enforcement. These activities are formally divided into the following 5 Work packages:

Work package 1 – Inception phase

This phase of the project consists of introducing the project to the future partners, establishing the links within as well as outside the CEI, adjusting and final tuning of the project specification and preparing the ground for its future running. During this part of the project all the central offices of the partner organizations have been visited as well as all the regional offices of the CEI, where the representatives of the local partner organization were met as well.  The required foundation of the project has been laid and the latter has moved to its following  phases.

Work package 2 – Strategic plan development

The objective of this work package is to assist in the development  and implementation of the strategic plan for the CEI. Main focus of this work lies in the development of the enforcement and inspection policy which is to be based in the Czech legal framework and to reflect the EU standards. In relation to this couple of two days workshops took place in the CEI training center in Hradec Kralove focusing on this topic. The participants were from the managerial and practical levels of the CEI, as well as from the other enforcement institutions. 

Apart from these workshops a round tour through all 10 regional office has been conducted, during which a discussion on strategic topics took place with the field inspectors. 167 staff participated in this process and the discussed topics were: present and future tasks of the organization, inspection and enforcement approach, HRM issues, corporate culture, management style, etc. 

The management of the CEI has been informed about the overall collected results and has decided that it will also provide its input towards the creation of the strategic plan. This is to take place on two levels: one is the level of the Chief inspectors and the other will come from the heads of departments.

After the discussion with the top management it was decided that 2 extra two day workshops focused on the inspection and enforcement strategy should be conducted for the heads of departments. These have taken place in August. 

The approval and implementation of the above mentioned strategic plan is closely related with the investment part of the project mentioned earlier. The finalized strategic plan is a prerequisite for the investment decision.

Work package 3 – Training program

This work package concerns the training program. A training needs assessment (TNA) will be conducted in all the regional CEI offices and with all their partner organizations during the month of September. On the basis of this TNA a training program will be designed and delivered in the first quarter of 2005. This is to be done with the assistance of foreign experts and in combination with the “train-the-trainer program”. Further on in this work package the idea of a common training center is to be explored.

Work package 4 – Informational networks

The goal of this package is to help to establish informational networks amongst enforcement institutions. This is to be achieved through a series of workshops, first of which has taken place in the first half of August.

Work package 5 - Management

This work package takes care of the management of the project. A range of topics is covered here dealing with the internal management of the project. Important to mention are the  regular meetings of the Project steering committee. The first one has taken place in May and another  follows in early September.

More information about the work packages can be found in the project covenant which is available on the project web site. Here it is also possible to follow the development of the project. To access it just go to: http://www.cizp.cz and there under Zahranicni vztahy you will find reference to the Twinning project.
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