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Integrated and Planned Enforcement of
 Environmental Law


4 March 2005

MINUTES STEERING COMMITTEE (SC) No. 4

3 March 2005, 10:00 – 12:00 h

Attendees: Mr. Pavel Šremer - ČIŽP, chair, Mr. Rob Bakx – Twinning advisor, Mr. Koen de Kruif – DCMR, minutes, Mr. Jan Janda - Project assistant, Mr. Martin Petrtyl – Ministry of Environment, Ms. Zdenka Volná – Ministry of Environment, Mr. Václav Vavřička– Fire Brigade, Mr. Hynek Orság – Moravsko-Slezský Regional Office, Mr. Miroslav Soukup – Police Presidium, Ms Eliska Chomatova, new project assistant, 

Observers: Ms. Zdena Bauerová – Ministry of Finance, Ms. Alena Hrbková – ČIŽP replacing mr. Slanec, Ms. Ivana Biková – IPPC Agency, Mr. Holec, EU Department, Ministry of Environment, Mr. Klapuš, deputy Director ČIŽP replacing mr. Slanec

Mr. Arnošt Cetkovsky – CFCU, (after the meeting)

Not present: Mr. Jan Slanec – Director CEI, Ms. Michaela Horáčkova - Usti nad Labem, Mr. Marek Pur – ČIŽP, Mr. Jan Prášek – IPPC Agency, Mr. Daniel Miklóš – Fire Brigade, Mr. Mirko Jašurek - City of Ostrava, Ms. Ivana Břicháčková – Customs Office, Olga Klášterková – ČIŽP, Ms.Veronika Hunt Šafránkova – EU Department, Ministry of Environment

1. Welcome and opening of the meeting (PL-BC)

Mr. Sremer opened the meeting. It was observed that Mr. Slanec was not present in the meeting, although this was written as a recommendation in the interim-monitoring report. He was represented by ms. Hrbkova and later by mr. Klapuš. Ms Chomatova was welcomed as new project team member. Mr. Holec replaced Ms Hunt Šafránkova. 

2. Minutes of Steering Committee 3 (PL-BC)

The minutes were received by all. There were a few comments:

· The study tour report has almost been finished. It will be sent out on short notice. 

· The project team requested extra project time. This appeared not to be possible due to lack of financial resources within the project budget. As extra time needs extra funding for a.o. time of the RTA an available budget is essential according to the rules of the Centre for Foreign Assistance. However, a shift of surplus of budget from investment part to twinning part is not possible in this phase of the project. Hence: the project will finish at 7 June 2005. 

· The investment plans will be explained under heading 3.

· The minutes were approved.

3. Developments in the Third Quarter / Strategic Plan development (PL-BC)
The third quarterly report has been written and has been sent to the Centre for Foreign Assistance. The ČIŽP director has commented on this report and reactions to the comments have been written by the Czech project leader. Mrs Bauerova was pleased that the majority of the participants was satisfied with the training programme. She was concerned about the letter that the CIZP director had sent to her, but that this letter is not fully covering the real situation. Since Mr Slanec is not here, he cannot react. Therefore, Mrs Bauerova will organise a meeting with him, the RTA, Czech project leader and representatives of the Ministry of Environment. She would like to remind the committee that every authority themselves is responsible of solving their own internal problems. In this case it is the responsibility of the Ministry of Environment. Mrs Bauerova also received a second letter from Mr. Slanec, after she asked further explanation on the first. This letter will be discussed in the meeting with her. She will sent a translated version of this  second letter to all involved parties.

The project has also been evaluated by external consultants. This report has been discussed and approved on 1st March  at the Ministry of Finance, chaired by Mrs. Hendrichova from the MoF. This report included an evaluation as often performed according to international standards.The evaluation found problems in effectiveness, efficiency and sustainability of the project results, caused by insufficient support from the ČIŽP management. It supported the findings that the top-management should improve their commitment to the project, to be shown a.o. by the presence of the Director or his replacement at steering committees. This conclusion of the report was supported by represen​tatives of ČIŽP, as asked by the chair of the evaluation commission. The next report will be written in a years time. Mr. Petrtyl will take care that project leaders will be invited in the kick-off meeting next year.

The Strategic plan was completed and signed by Director Slanec. The Strategic plan has lead to adaptations in the investment plan. Therefore, the investment component of the project had to be changed, including the original project fiche. Nature protection was not a part of the project fiche anymore since this was agreed in the project covenant and confirmed in the first revision of the project fiche. Activities were executed for the CIZP network and the Training and Methodological Centre (TMC), as was approved in the Strategic Plan. The CIZP staff commented on the Strategic Plan, and suggested prioritisation of different items. These priorities were presented to the Chief Inspectors meeting as point of view of inspectors.

The study tour to the Netherlands was held in the second week of January 2005. The tour focused on management issues. The evaluation showed that all participants were happy with the organisation of the tour, the time that was put in the organisation, and the atmosphere they encountered in the different organisations. They saw an agency with similar size and operational functions in a region with high concentration of industry and a high need for safety and emergency response. They now saw that co-operation with many other organisations was required for good operation. All questions were answered (including the cooperation mechanism between  the Dutch environment agencies and the water boards who are responsible for water issues.) and lessons were learned in co-operation issues and in communication with the public. They understood the value of improving contacts with companies. An organisation like InfoMil is clearly missing in the Czech Republic, to serve different authorities with information on interpretation of law and guidelines.

4. Training program and training center (RTA)

Train-the-Trainer programme (November 2004)

A train-the-trainers programme has been executed in Quarter 3. These trained trainers were used in the training programme on technical issues in Quarter 4. The Czech trainers prepared and executed part of the training and received feedback to their performances. The second technical training programme will complete the Czech trainers’ programme. These trainers will receive trainer-certificates in the final conference in May/June 2005.

Technical Training programme (January 2005)
The 8 Czech trainers and 5 Dutch trainers together prepared and executed for 40 inspectors a programme on integrated inspection. Most participants were very enthusiastic; some did not recognise themselves in the activities. Average evaluation score is 7.5-8 (on a Scale up to 10). One striking element in the evaluation: relevance for own work scored 6.8. Apparantly some activities were not in line with the expectations on the training, despite the efforts of project team and trainers to cover all elements that were mentioned in the training needs assessment. It reflects the fact that ČIŽP inspectors do media oriented inspection and therefore do not see integrated approaches as important for their work. Some logistical problems occurred with the trainers. Some of them did not complete all the tasks that they had promised before.

The Training programmes 2 and 3 will be executed by Czech and Dutch trainers too. The training programme will focus on: 

1. Social Skills (time management, communication and negotiation techniques, EU minimum criteria for environmental inspections)

2. Four separate topics as stated in the project fiche (GMOs, Seveso-II, Water Framework directive, Transfrontier Shipments of Waste)

For quick and adequate transfer of expertise, the project team had asked head of expert departments of the ČIŽP  for specific questions. The questions will be processed during the training. 

Training and methodological Centre (TMC)
A discussion has taken place between ČIŽP and the Czech Ecological Institute (CEU). If it will be decided to establish a training centre, it will be housed in the CEU. The project team is very happy with this progress. Further action is required. Bikova would like to see the official result of the discussion. A follow up is planned on the TMC by a Dutch Czech bilateral project on training centres. Other results from twinning projects or bilateral project will add to this project. The TMC will use trained trainers, also from this project. 

Conclusion. The TMC is on the list of activities of the ČIŽP and CEU. It has been agreed that a future ČIŽP training programme will make use of the training centre.

5.   Informational networks (RTA)

Three bigger meetings on information networks have been executed and also two thematic network meetings. These thematic meetings were used to show the use of network meetings. There is no legal obligation to organise these meetings, but there is also no problem to do it. Every network meeting will have to conclude with follow-ups.

The first theme was organised in Prague on inspection of Car Wrecks. The conclusion of this meeting was that a working group of ČIŽP, City of Prague and the Ministry of Agriculture will develop a Czech network structure in which legal problems in combined inspections will be discussed.

The second theme has focused on preparation of waste permits. This second theme came up as topic during a round tour to the regions. All thematic meetings were well received, but do need follow-ups and support by the management to have lasting effects. The effect is better discussion on different inspection approaches and interpretation of laws. An important outcome of the second meeting was that it would be beneficial to the regional authorities to allow the regional inspectorates to play a role in the waste permit. This will improve enforceability and lead to better permits with better environmental results. Negotiation between regional environmental and health authorities and regional environmental inspectorates should define the future involvement of inspectors in permit making.

The third meeting was planned on co-operation in law 353 on Seveso-II but due to time and organisational constraints this will not be possible. The main topics of this network meeting will be dealt with in the third training.

Networking document

The project team has noticed that the management of ČIŽP is working on the document of Networking. The project team would like to make even further progress and is willing to support the further development of the networking document.

6. Programme of activities in the fifth quarter (RTA)

In March, the second and third technical training programmes will be executed. The programmes are ready. The invited participants for the 2nd programme are the same as in the first programme. The participants who will have attended the two training programmes and who completed 2 self-evaluations will get a certificate.

In April, a feedback on the results of all project activities will be provided to the regions. There will also be an information exchange by means of workshop or interview with key figures. The connections to the CENIA project on information exchange will be defined.

May/June will have the closing workshop and the final reporting and benchmark reporting. The closing workshop was originally planned in the week of 17-19 May, but will be rescheduled on short notice, since the ČIŽP management will be absent that week. Rescheduled dates will be communicated to all Steering Committee members on short notice.

7. Round of questions (PL-BC)

Investments

There is a new and last final version of the investment plan that has to go to Mr. Cetkovsky this very week. A new Project Fiche has been written to allow for the new investment plan. This fiche is ready, and given for approval to the Ministry of Environment and for final approval to CFA of the Ministry of Finance.. Mrs Bauerova informs the meeting that the RTA will sign the needs analysis as an independent expert.

Recommendations of the monitoring report

One of the recommendations of the monitoring report was that the Director of CIZP would have to be present in the Steering Committee meetings. However, in this meeting he has sent his deputy Mr Klapus. Mr. Klapus informed the meeting that the Director of ČIŽP is at the Ministerial Management meeting. The RTA informed Mr. Klapus that the project team would welcome a proposal for a different day and time, but that staying out without giving notice is not the way to do it. The project leader from the Netherlands is also expected to be at the meeting and he cannot easily change his flying dates. For the last Steering Committee meeting a date will be set together with the secretary of the Director.

8. Closing of the meeting (PL-BC)

The meeting was closed at 12.06. The chairman thanks all for their presence. He would like to invite all steering committee members and observers to the final conference and the steering committee that will be connected to the conference. The original planned dates were 17-19 May. Due to other international obligations of the ČIŽP management, it is proposed to change the dates to 24-26 May (still to be confirmed).
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