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Benchmark prepared by:

Pavel Šremer (CZ) – OZV CEI Directorship, Prague, BC Project Leader

Rob Bakx (NL) – InfoMil, RTA

Date: 22 May 2005

Training curriculum and Czech trainer’s team

This benchmark document contains the list of trainers that where trained. One of the 14 selected trainers (which originated from different organisation and levels of state administration) did not finalise the training.

The trained trainers contributed – as part of their training – to the elaboration of the training needs assessment, the drafting of training targets, the development of the training curriculum and the delivery of the enforcement techniques training in January and March 2005.

Attached to this document are the following annexes:

Annex 1
-
List of trained trainers (trainer’s team)

Annex 2
-
Training curriculum Enforcement Techniques training

ANNEX 1

CZECH TRAINERS TEAM

CZECH TRAINERS TEAM

	
	Name
	Region
	Background

	1
	Martin Baranyaj
	ČIŽP Hradec Kralové
	Forest

	2
	Olga Klašterková
	Prague HQ
	Waste

	3
	Zdena Podolská
	National Health Institute
	Health

	4
	Pavel Šremer
	Prague HQ
	International affairs

	5
	Karel Mařik
	Liberec
	IPPC / Air

	6
	Dana Sladková
	Prague HQ
	Waste

	7
	Marie Nesetová
	Ostrava
	Water

	8
	Nad’a Klegová
	Ostrava
	Air

	9
	Martin Vykouk
	Municipality Ustí nad Labem
	Forest/nature/environm.

	10
	Lubomir Pelc
	Brno
	Air

	11
	Petr Skrehot
	Occupational Safety Auth.
	Labour safety

	12
	Ivana Biková
	Czech Ecological Institute
	IRZ

	13
	Lucie Sobodová
	Czech Ecological Institute
	IPPC

	14
	Ivana Hrusová
	City of Prague
	Environmental law


ANNEX 2

CURRICULUM ENFORCEMENT TECHNIQUES TRAINING

Integrated and Planned Enforcement of Environmental Law

Phare Twinning Project CZ03/IB/EN/01


WEEK 1
Integrated inspection approaches - General part
Training programme

(25 – 28 January 2005)

	
	Timing
	Title
	Presenter

	
	
	
	

	Day 1
	
	Tuesday 25 January
	

	
	12:00-13:00
	WELCOME AND REGISTRATION OF PARTICIPANTS
	

	1.1.1
	13:00-13:05
	Opening of the seminar
	Rob Bakx



	1.1.2
	13:05-13:25
	Opening address
	Dep. Minister mr. Miko



	1.1.3
	13:25-13:45
	Aims and Objective & Course introductions
	Rob Bakx

	1.1.4
	14:45-15:15
	Integrated approaches (1)

· The IPPC-directive: general introduction to the  philosophy  (W1-01a – g)


	Rob Kramers



	
	15:15-15:45
	BREAK
	

	1.1.5


	15:45-18:00
	Integrated approaches (2)

· The IPPC-directive: best practice (W1-01a – g, W1-02a)

· The Annexes (W1-02a)

· Transboundary (W1-02e)

· Defining the boundary of an installation (W1-02c-d)


	Lead: Rob Kramers

Trainers: Jitka Zagorová, Lucie Svobodová,  Gijs van Luyn,  Marcel Stigter, Marinus Jordaan



	
	18:00
	END OF DAY 1
	

	
	
	
	

	Day 2
	
	Wednesday 26 January
	

	1.2.1
	09:00-10:30
	Integrated approaches (3)

· The Czech IPPC-act (W1-02b, W1-02h) 

· Integrated versus media-specific approaches (W1-02f)


	Lead: Karel Mařik
Trainers: ms. Švachulová, Marcel Stigter



	
	10:30-11:00
	BREAK
	

	1.2.2
	11:00-13:00
	Applying legal requirements in practice 

· EMS as part of integrated permitting (W1-02h)

· IPPC: its relations to other EU-directives

· National emission ceilings and integrated inspection and enforcement (W1-02g)


	Lead: Rob Kramers

Trainers: Gijs van Luyn



	
	13:00-14:00
	LUNCH
	

	1.2.3
	14:00-14:30
	The Integrated Pollution Register (IRZ)

· Legal and organisational setting (W1-03a)

· Relation between authorities involved (W1-03d-e)

· What does it mean for inspectors?


	Lead: Ivana Bikova

Trainers: Zuzanna Hokkyová

	1.2.4
	14:30-15:15
	BAT / BREFs

· Their scope (W1-04a, W1-04c - e)

· The role of Environmental Quality Standards (W1-04b)


	Lead: Rob Kramers



	
	15:15-15:45
	BREAK
	

	1.2.5
	15:45-18:00
	Monitoring and self-monitoring 

· Monitoring (W1-03b)

· Relationship between monitoring and self-monitoring (W1-03c)


	Lead: Ivana Biková

Trainers: Jan Prášek, Wim Burgers



	
	18:00
	END OF DAY 2
	

	
	Evening
	Self-study: BAT/BREF
	

	
	
	
	

	
	
	
	

	Day 3
	
	Thursday 27 January
	

	1.3.1
	09:00-10:00
	Integrated inspection and enforcement approaches

· International experience (W1-05a – c)

· The Czech option following the CIZP strategy (W1-05d)


	Lead: Rob Bakx

Trainers: Rob Bakx, Pavel Šremer

	1.3.2
	10:00-10:45
	Applying the integrated approach – doing the inspection (1)

(W1-06 a-c)
	Lead: Marinus Jordaan

Trainers: Marcel Stigter, Rob Kramers, Karel Mařik , Wim Burgers



	
	10:45-11:00
	BREAK
	

	1.3.2
	11:00-12:00
	Applying the integrated approach – doing the inspection (1) (W1-06 a-c)
	Lead: Marinus Jordaan Trainers: Marcel Stigter, Rob Kramers, Karel Mařik, Wim Burgers



	1.3.3
	12:00-13:00
	Applying the integrated approach – doing the inspection (2)

(W1-06 a-c)
	Lead: Marcel Stigter

Trainers: Rob Kramers, Marinus Jordaan, Karel Mařik,  Wim Burgers



	
	13:00-14:00
	LUNCH
	

	1.3.3
	14:00-15:00
	Applying the integrated approach – doing the inspection (2)

(W1-06 a-c)
	Lead: Marcel Stigter

Trainers: Marcel Stigter, Rob Kramers, Marinus Jordaan, Karel Mařik , Wim Burgers



	1.3.4
	15:00-15:30
	Applying the integrated approach – doing the inspection (3)

(W1-06 a-c)
	Lead: Marcel Stigter

Trainers: Marcel Stigter, Rob Kramers, Marinus Jordaan, Karel Mařik, Wim Burgers



	
	15:30-16:00
	BREAK
	

	1.3.4
	16:00-18:00
	Applying the integrated approach – doing the inspection (3)

(W1-06 a-c)
	Lead: Marcel Stigter

Trainers: Marcel Stigter, Rob Kramers, Marinus Jordaan, Karel Mařik, Wim Burgers



	
	18:00
	END OF DAY 3
	

	
	
	
	

	Day 4
	
	Friday 28 January
	

	1.4.1
	09:00-10:30
	Questions and answers by expert panel on this week’s topics (discussions possible)


	All trainers/experts

	
	10:30-11:00
	BREAK
	

	1.4.2
	11:00-12:00
	Self evaluation week 1 (multiple choice questionnaire)


	Rob Bakx

	1.4.3
	12:0012:20
	Introduction to week 2 of the course


	Rob Bakx

	1.4.4
	12:20-12:30
	Course evaluation week 1


	

	
	12:30
	END OF TRAINING WEEK 1
	


Integrated and Planned Enforcement of Environmental Law
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WEEK 2

Integrated inspection approaches - Skills module

Training programme

(8 – 11 March 2005)

	
	Timing
	Title
	Presenter

	
	
	
	

	Day 1
	
	Tuesday 8 March
	

	
	12:00-12:30
	WELCOME AND REGISTRATION OF PARTICIPANTS
	

	2.1.1
	12:30-13:00
	Introduction to the week 2 of the training programmes
	Rob Bakx



	2.1.2
	13.00-15.00
	Communication techniques (W2-01 a-f)
	Lead: Martin Baranyai

Trainers: Martin Baranyai, Rob Bakx, Ivana Hrusova, Olga Klasterková


	
	15:00-15:30
	BREAK
	

	2.1.3
	15:30-17:45
	Communication techniques (W2-01 a-f)
	Lead: Rob Bakx

Trainers: Martin Baranyai, Rob Bakx, Ivana Hrusova, Olga Klasterková



	2.1.4
	17:45-18:00
	Course evaluation day 1
	Rob Bakx



	
	18:00
	END OF DAY 1
	

	
	
	
	

	Day 2
	
	Wednesday 9 March
	

	2.2.1
	09:00-10:45
	Communication techniques (W2-01 a-f)
	Lead: Martin Baranyai

Trainers: Martin Baranyai, Lucie Svobodová, Dana Sladková,  Ivana Hrusová



	
	10:45-11:00
	BREAK
	

	2.2.2
	11:00-13:00
	Communication techniques (W2-01 a-f)
	Lead: Ivana Hrusová

Trainers: Eva Rolecková, Ivana Hrusova, Lucie Svobodová, Pavel Šremer



	
	13:00-14:00
	LUNCH BREAK
	

	2.2.3
	14:00-16:00
	Negotiation techniques (W2-02 a-f)
	Lead: Rob Bakx

Trainers: Martin Baranyai, Olga Klasterková, Dana Sladková, Nad’a Klegová



	
	16:00-16:15
	BREAK
	

	2.2.4
	16:15-17:45
	Negotiation techniques (W2-02 a-f)
	Lead: Rob Bakx

Trainers: Martin Baranyai, Olga Klasterková, Dana Sladková,  Nad’a Klegová



	2.2.5
	17:45-18:00
	Course evaluation day 2
	Rob Bakx

	
	18:00
	END OF DAY 2
	

	
	
	
	

	Day 3
	
	Thursday 10 March
	

	2.3.1
	09:00-11:00
	Minimum criteria for inspections (W2-03 a-g)
	Lead: Pavel Šremer

Trainers: Rob Bakx, Olga Klašterková, Dana Sladková



	
	11.00-11:30
	BREAK
	

	2.3.2
	11:30-13:00
	Minimum criteria for inspections (W2-03 a-g)
	Lead: Pavel Šremer

Trainers: Rob Bakx, Olga Klašterková, Dana Sladková



	
	13:00-14:00
	LUNCH BREAK
	

	2.3.3
	14:00-15:30
	Time management (W2-04 a-d)
	Lead: Martin Vykouk

Trainers: Lubomir Pelc, Martin Vykouk, Zdena Podolska


	
	15:30-16:00
	BREAK
	

	2.3.4
	16:00-17:45
	Time management (W2-04 a-d)
	Lead: Martin Vykouk

Trainers: Lubomir Pelc, Martin Vykouk, Zdena Podolska


	2.3.5
	17:45-18:00
	Course evaluation day 3 and closing session
	Pavel Šremer



	
	18:00
	END OF TRAINING WEEK 2
	

	
	
	
	

	Day 4
	
	Friday 11 March
	

	2.4.1
	09:00-10:00
	Self evaluation week 2 (multiple choice questionnaire) will be sent electronically to all participants. To be filled in and returned before 17:00 h.
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WEEK 3

Integrated inspection approaches - Expert modules

Training programme

(21 – 24 March 2005)

	
	Timing
	Title
	Presenter

	
	
	
	

	Day 1
	
	Monday 21 March
	

	
	09:00-09:30
	WELCOME AND REGISTRATION OF PARTICIPANTS
	

	3.1.1
	09:30-09:45
	Introduction to the training program and the participants


	Rob Bakx

	3.1.2
	09:45-11:00
	Genetically Modified Organisms 
	Lead: André van Loon

Trainers: André van Loon



	
	11:00-11:15
	BREAK
	

	3.1.3
	11:15-12:30
	Genetically Modified Organisms 
	Lead: André van Loon

Trainers: André van Loon



	
	12:30-13:30
	LUNCH BREAK
	

	3.1.4
	13.30-15.00
	Genetically Modified Organisms 
	 Lead: André van Loon

Trainers: André van Loon


	
	15:00-15:15
	BREAK
	

	3.1.5
	15:15-16:45
	Genetically Modified Organisms 
	Lead: André van Loon

Trainers: André van Loon


	3.1.6
	16:45-17:00
	Evaluation and closing session


	Rob Bakx

	
	17:00
	END OF DAY 1
	

	
	
	
	

	Day 2
	
	Tuesday 22 March
	

	
	09:00-09:30
	WELCOME AND REGISTRATION OF PARTICIPANTS
	

	3.2.1
	09:30-09:45
	Introduction to the training program and the participants


	Rob Bakx

	3.2.2
	09:45-11:00
	SEVESO II Directive 
	Lead: Robert Plarina

Trainers: Robert Plarina, Robert Mout, Stan Herms


	
	11:00-11:15
	BREAK
	

	3.2.3
	11:15-12:30
	SEVESO II Directive 
	Lead: Robert Plarina

Trainers: Robert Plarina, Robert Mout, Stan Herms 



	
	12:30-13:30
	LUNCH BREAK
	

	3.2.4
	13:30-15:00
	SEVESO II Directive 
	Lead: Robert Plarina

Trainers: Robert Plarina, Robert Mout, Stan Herms


	
	15:00-15:15
	BREAK
	

	3.2.5
	15:15-16:45
	SEVESO II Directive 
	Lead: Robert Plarina

Trainers: Robert Plarina, Robert Mout, Stan Herms


	3.2.6
	16:45-17:00
	Evaluation and closing session


	Rob Bakx

	
	17:00
	END OF DAY 2
	

	
	
	
	

	Day 3
	
	Wednesday 23 March
	

	
	09:00-09:30
	WELCOME AND REGISTRATION OF PARTICIPANTS
	

	3.3.1
	09:30-09:45
	Introduction to the training program and the participants


	Rob Bakx

	3.3.2
	09:30-11:00
	Transboundary shipment of wastes 
	Lead: Ton Post

Trainers:  Ton Post, Cees van Hees


	
	11:00-11:15
	BREAK
	

	3.3.3
	11:15-12:30
	Transboundary shipment of wastes
	Lead: Ton Post

Trainers:  Ton Post, Cees van Hees



	
	12:30-13:30
	LUNCH BREAK
	

	3.3.4
	13:30-15:00
	Transboundary shipment of wastes
	Lead: Ton Post

Trainers:  Ton Post, Cees van Hees



	
	15:00-15:15
	BREAK
	

	3.3.5
	15:15-16:45
	Transboundary shipment of wastes
	Lead: Ton Post

Trainers:  Ton Post, Cees van Hees



	3.3.6
	16:45-17:00
	Evaluation and closing session


	Rob Bakx

	
	17:00
	END OF DAY 3
	

	
	
	
	

	Day 4
	
	Thursday 24 March
	

	
	09:00-09:30
	WELCOME AND REGISTRATION OF PARTICIPANTS
	

	3.4.1
	09:30-09:45
	Introduction to the training program and the participants


	Rob Bakx

	3.4.2
	09:45-11:00
	Water Framework Directive 
	Lead: Patrick de Visscher

Trainers:  Patrick de Visscher, Marie Nesetová, mr. Klír



	
	11:00-11:15
	BREAK
	

	3.4.3
	11:15-12:30
	Water Framework Directive 
	Lead: Patrick de Visscher

Trainers:  Patrick de Visscher, Marie Nesetová, mr. Klír



	
	12:30-13:30
	LUNCH BREAK
	

	3.4.4
	13:30-15:00
	Water Framework Directive 
	Lead: Patrick de Visscher

Trainers:  Patrick de Visscher, Marie Nesetová, mr. Klír



	
	15:00-15:15
	BREAK
	

	3.4.5
	15:15-16:45
	Water Framework Directive
	Lead: Patrick de Visscher

Trainers:  Patrick de Visscher, Marie Nesetová, mr. Klír



	3.4.6
	16:45-17:00
	Evaluation and closing session


	Rob Bakx

	
	17:00
	END OF TRAINING WEEK 3
	


Phare Twinning Covenant, CZ03/IB/EN/01



RTA: Rob Bakx, Tel: +420 222 860 352, Bakx@cizp.cz
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