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Executive Summary

In this benchmark conclusions and recommendations are made on the subjects of monitoring and accident prevention and information and data exchange. These conclusions and recommendations have been presented and discussed in the project activity’s closing meeting on the 20st of April 2005. Records of this meeting, the workshop and the interviews that have been held to support this benchmark can be found in the overall mission report.
Monitoring.

The current system gives limited possibilities to make analyses or give sufficient monitoring or management information. There are no tools available for setting up priorities and inspection plans and there is no common memory in the organisation.

It is recommended to build a central database that contains all the inspection tasks of the inspectorate. The inspection locations should be the central table in this system. Further the system should provide tools for prioritising, planning, management information and reporting

Information exchange

There is a lot of information available within the different organisations of the CIZP network, but it is not exchanged in a structural way. The workshop and the interviews came up with many information sources and information needs. It is recommended to let each of the partners (organisations) arrange by themselves that information exchange will take place and/or let the Czech Environmental Information Agency (CENIA) play the role of information broker. 

Accident prevention

Data of inspections are not stored centrally and the planning is not yet based on the risks and the compliance records following inspection. No evidence was found that there is a joined preparation of inspections or that inspections of the safety management systems are carried out.

It is recommended that the data of these inspections are also stored in the earlier advised central data base. In that case tools will be available for setting priorities, planning, management information and reporting. Further joined preparation meetings should be organized and possibly knowledge on safety management systems should be gained.
Inspection approach.

During the interviews for monitoring and accident prevention it became clear that the inspection approach (no possibilities in differentiating on non-compliances) is not always efficient. It is recommended to look for possibilities to change this part of the legislation. 

Résumé of recommendations

	Monitoring


	Information exchange
	Accident prevention

	Build one central data base combining all present separate data bases in CIZP.


	Create alternatives for dealing with the legal frame necessary for exchanging information by:

· letting the Ministry play the role of facilitator

· letting CENIA play the role of facilitator

· putting publicly available information on the internet 


	Non Act 353 sites:

Evaluate the threshold in Act 353 and if necessary make recommendations for changes, or organize a more structured (voluntary) approach with the involved companies.



	Companies (or inspection locations) should be the central table in the data base. 
	Let organisations in the inspection network provide their partners with information. Let CENIA play the role of information broker 

	Planning:
For annual planning, use monitoring data to set inspection frequencies. Higher frequencies are needed for companies with higher risks and bad compliance behaviour.


	Modules to add to this system are:
· Data of (companies / installations)

· Planning module

· Data of the inspections carried out

· Management Information / reporting tool

· A quality management system should be in place


	
	Safety management systems:

Carefully evaluate whether inspection and enforcement of safety management systems takes place, since this could not be clarified during the interviews and workshops. If needed: implement these inspections and enforcement, train inspectors and develop a methodology.

	
	
	Protocol:

Create modern possibilities to differentiate the inspection and enforcement approach and make it more efficient



	
	
	Safety report:

Evaluate the procedure on enforcement of safety reports and make recommendations for changes of legislation.



	
	
	Preparation and inspection:

Organize structural preparation meetings.



	
	
	Storage of data:
Data on inspections should be stored centrally, see recommendations on monitoring.



	
	
	Information exchange:

Use preparation meetings to exchange information and discuss and evaluate if a more structural way of sharing information should be set up. See if CENIA can play a role. 
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1. Introduction

Monitoring can be defined as the periodic oversight of a process, or the implementation of an activity, which seeks to establish the extent to which input deliveries, work schedules, other required actions and targeted outputs are proceeding according to plan, so that timely action can be taken to correct the deficiencies detected. Closely linked to monitoring is evaluation. In this benchmark we are looking at the monitoring of the inspection activities of the Czech Environmental Inspectorate (CIZP). The information on the CIZP was collected from its Regional inspectorates in Prague and Liberec and from its Head office. Further information was collected through workshops and intensive interviews with partner organisation of the CIZP.

Information exchange, in this benchmark, can be defined as the structural exchange of data and information within the network of the Czech Environmental Inspectorate. The data and the information are necessary to perform the tasks of the organisations in this network in an efficient and effective way. Monitoring and information exchange are linked to each other.
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Figure 1

In Figure 1 monitoring is placed in the centre of activities. The monitoring of activities is essential for setting up plans for environmental inspections and for the ability to report activities to the European Commission. All three are part of the Minimum Criteria for Environmental Inspections (2001/331/EG). The next step after the inspection plan is the inspection itself. To perform a good inspection the inspector needs to gather information. Information on previous inspections (monitoring data) and information from other partners in the network (information exchange) are part of this information gathering. The information exchange with the partners in the network can also be input for CIZP monitoring data, or the other way around, CIZP monitoring data can be of value for other partners. Monitoring data are an important input for management information, so that the activities and the input of the organisation can be evaluated. Monitoring results therefore can lead to changes in strategy, policy or legislation. These changes will be of influence on inspection work (Regulatory Cycle). 

During the closing meeting of this project activity it was clear to all participants that CENIA will play a role in the information exchange and will facilitate the EU reporting on the Minimum Criteria for Environmental Inspections. It was also stressed that CENIA will not monitor the activities of the CIZP. 

2. Monitoring

In the project covenant monitoring is mentioned as being able to register:

· Number / types of inspections and enforcement actions

· Number of accident prevention and emergency response activity

Scope of monitoring (project activity 4a) is:

· The regulation of industrial activities

· Organisation: Inspectorate

2.1. Findings

During interviews with representatives of the Czech Environmental Inspectorate (Head office and regional offices) the following was found.

	Activity
	System
JES
	Other database
	No database
or not stored

	Companies
	All industrial objects, their environmental impact or risk
	No
	Yes, for Seveso sites
	No complete list companies

	Planning
	Of all the inspection activities to be carried out
	 
	 
	Yes

	Inspection
	Operator, address, inspector, date, type and lead of inspection, involved organisations
	No, only reference nr. of protocol is in JES
	 
	In protocol, (not centrally stored)

	Findings
	All findings of the inspection, compliance and non-compliance
	Yes, but only the non compliance
	 
	In protocol (not centrally stored)

	Fines
	Procedure for issuing fines and the status of the fine
	Yes
	 
	 

	Corrective means
	Measures to be taken by company and the follow up of the corrective means 
	Yes, but history is difficult to trace
	 
	 

	Accidents
	Type of accident, environmental damage, actions taken
	 
	Yes, for water
	 

	Complaints
	Complaint, name, date, complaint valid, reaction to the complaint, 
	Yes, but only that they are received
	 
	 

	Fees
	Fees of waste water and withdrawal ground water (air emissions done by Regional Authorities)
	Yes
	 
	 


Table 1

The JES system is the central database within the CIZP that has been build to keep track of in and out going post (post book: dates, author, subject, handling date, etc). Further modules have been added to this system to keep track of fees, fines, procedures, complaints and requests for information. The system is locally stored at the regional offices of the CIZP and synchronised periodically with the main database at the Head office. A new system is planned to replace the old system. Unclear when this new system will be in place.

2.2.  Conclusions

· JES gives limited possibilities to make analyses. 

· JES does not give sufficient monitoring or management information.

· Annual planning is made but is not derived from previous activities or environmental impact. In some Regional Inspectorates separate data bases are kept to support the annual planning.

· There are no tools for helping set up the right priorities (other than personal experience).

· For the issues not stored in data bases there is no common memory within the organisation.

2.3. Recommendations

· To build one central data base. This data base should contain, next to the items in the JES system, all the separate data bases (spreadsheets) that currently are in place at the different Regional offices and the Head office of the CIZP. 

· The inspection locations (in most cases the companies) should be the central table in the data base. Other data (modules) should be linked around the main table. The entry to the system (to the information in the data base) should be the inspection locations.

· Modules that could be added to this system are:

· Data of inspection locations (companies / installations);

· Name, address and category;

· Contact persons;

· Description of process;

· Permitting situation;

· Legal requirements;

· Periodical obligations (like reporting);

· Involvement / interest of other organisations (partners);

· Environmental impact of the company (The environmental impact of a company could be the outcome of CENIA information. The CIZP should not make a statement on the environmental impact by itself. The results of such statements would better be included in the system Environmental care / attitude / compliance behaviour.

· Planning module;

· Tool for setting up priorities amongst others based on:

· political interest;

· themes set by Head office or in co-operation with partners;

· environmental impact of companies (or inspection locations);

· environmental care of companies (or inspection locations)

· attitude of companies (or inspection locations);

· compliance behaviour of companies (or inspection locations).

· Tool for allocating resources based on the priorities that are set

· Long and short term planning per unit, location and inspector

· Data of the inspections carried out;

· Inspection location (name of company / installation);

· Type of inspection;

· Subject of the inspection;

· The reason for inspection (complaints, tip, periodical, accident, etc);

· Planned date(s) of the inspection and the name of the planned inspector;

· The date(s) the inspection was executed;

· Name of inspector(s) executing the inspection (including who has the lead);

· Other organisations involved in the inspection;

· Contact person of company;

· Findings of the inspection (inspected items / the non – compliances / weight of non-compliance judged through the environmental impact, the financial advantages, the possibility of fraud and the number of times it occurred before);

· Measures / corrective actions to be taken by the company;

· Timeframe of measures / corrective actions;

· Information about the protocol (date when protocol was sent / information if protocol was handed over and signed, etc);

· Data of follow-up inspection (see items initial inspection).

· Management Information / reporting tool;

· Environmental impact of the subjects that fall under the competence of the Czech Environmental Inspectorate;

· The workload of the organisation;

· Inspections and sanctions that have been preformed or executed;

· Effectiveness of the used resources with respect to environmental impact (in general) and compliance.

· A quality management system should be in place.

3. Information and data exchange

Proper exchange and dissemination of information as a crucial element for CIZP’s network. Non-operational and operational information.

Scope of Information exchange (project activity 4c) is: 

· Regulation of industrial activities;

· Organisations: involved and/or linked to environmental inspection activities and which are within the network of the Czech Environmental Inspectorate.

Legal framework for information exchange:

By law it is necessary to have a legal framework in case of structural information exchange between organisations. However this legal framework is not needed when information is exchanged:

· on ministry level;

· between an organisation and her ministry;

· when the information is not sensitive and/or it is not personal data.

For CENIA this topic was arranged through governmental decree. With a governmental decrees it is not necessary to set up separate Acts with the different organisations.

Ways to exchange information

Information can be exchanged in the following ways:

· Workspace on internet;

· Internet website;

· Access to databases;

· Disseminate results, reports or data electronically or by mail;

· Personal contacts, meetings, telephone calls;

· Establish a network.

3.1. Findings

During the workshop on the 1st of September 2004 representatives of the organisations (IPPC agency, Regional and Municipal Offices, Czech Environmental Inspectorate, Hygiene Offices, Fire Brigade, Custom Offices, Police) presented the following information:

· their tasks;

· the information sources they have access to;

· their information needs;

· the information that is already exchanged with other organisations.

During interviews these data have been completed. The tables are added to this benchmark as annex 1.

3.2. Conclusions

· There is a lot of information available within the network.

· Some information is already exchanged.

· Some information flows are on ad hoc basis and need to be structured.

· There is some hesitance to exchange operational information. This hesitance is partly because the information is sensitive and partly because organisations do not like others “to look in their kitchen”.

3.3. Recommendations

· Alternatives for dealing with the legal frame necessary for exchanging information are:

· to let the Ministry play the role of facilitator

· to let CENIA play the role of facilitator

· to put publicly available information on the internet 

· Let the partners within the network study the information that is available and that is needed by their partners. Let each of the partners (organisations) arrange that information exchange will take place and/or let CENIA play the role of information broker. The scope of CENIA has not yet been definitely set and new items can be taken in. One of the conditions for CENIA to deal with this information is that the exchange should be structured. CENIA is in a starting phase. 
4. Accident prevention / Seveso

The item accident prevention / Seveso has been taken aboard in project activities 4a and 4c since it has links to both monitoring and information exchange. It is set by law that inspections on Seveso are carried out in joined co-operation with other organisations. All organisations monitor their own activities and need to exchange information between the partners to make the inspection efficient and effective. 

4.1.  Findings

The findings are based on interviews with staff in the CIZP Head office, CIZP Regional Offices in Prague and Liberec, the Fire Brigade, the City of Prague and the Occupational Safety Inspectorate. 

Storage of data

The Czech Environmental Inspectorate uses a spreadsheet with all the necessary data of the company. The spreadsheet is updated once or twice every year when uploading and downloading the files to the Head office. The results of the inspections are stored in local files. Also the Regional Authorities store their inspection data in local files. Therefore no real monitoring is possible. The Fire Brigade uses its own system (data base dangerous substances), but needs co-operation with the CZIP and the City of Prague to maintain the data. 

Planning

In September the CIZP planning for the next year is prepared. The planning is done with the Regional Authorities, the Fire Brigade, the Mining Institute, the Occupation Safety Inspectorate and the CIZP itself. At least one inspection per year for category B companies and at least one inspection per 3 years for category A companies are planned. In 2004 the inspections started on the basis of the safety report. There is no or little historical information on these subjects and it is therefore difficult to plan inspections on the basis of previous results.

Preparation and inspection

30 days before the inspection the CIZP informs who will take part and what will be inspected. The CIZP contacts the company 10 days before the inspection so documentation can be ready for inspection. There is no structure for joined preparation meetings before the inspection takes place. The inspection starts with a (preparation) meeting where all the representatives of involved authorities are present, including the operator. During this meeting, which takes sometimes 2 hours, all the non-compliance of the previous inspection is mentioned.

Inspection and protocol 

During the inspection every organisation produces its own protocol. The CIZP makes an overall protocol. Copies from the other protocols are exchanged. The reaction to a situation of non-compliance is always a fine. There is no room to differentiate. The Occupational Safety Inspectorate however does have an opportunity to differentiate. An administrative procedure always follows to a situation of non-compliance, but doesn’t have to be continued in issuing a fine.

Safety report

The Regional Authority is competent for the approval of the safety report. Approval is given when all concerned bodies (Ministry of Environment, Ministry of Internal affairs, CIZP, Fire Brigade, Hygiene office, District of Prague, Czech Mining Institute (not in Prague region)) agree with the report. If there is no approval then, through the act on administrative procedures, improvement measures (with deadline) will be enforced. This however is a complicated procedure.

Safety Management System 

Within the CIZP the term Safety Management System as such does not really seem to be known and it could not be clarified to be subject to inspection activities.

Non Act 353 sites

The threshold in the Act 353 is high, and it was felt by some of the organisations, that were interviewed, that more companies should fall under this Act. Within the Prague region 50 subjects that do not fall under the Act are also monitored by the Occupational Safety Inspectorate (once every second year) and by the Regional Authority.

Information exchange

Personal contacts are no problem but a structural information exchange needs improvement. There is an agreement with the CIZP and the Fire Brigade about information exchange.


4.2.  Conclusions

Based on the interviews and the findings the following conclusions are made:

Storage of data
· In case of accidents there is no immediate availability and overview of all the data. Up-to-date information can only be acquired through consulting a variety of local sources. 

· Monitoring and evaluation of inspection results is not possible (information is stored in local files). 

Planning
· The annual planning does not seem to be based on the risks and the compliance records.

Preparation and inspection

· There is no synchronisation between the organisations of the inspection approach and inspected objects. The competences of the different organisations are not always understood.

Protocol

· See chapter 5.

Safety report

· The procedure for enforcement on safety reports is complicated.
Safety management systems

· It could not be clarified whether or to what extent or quality there is inspection and enforcement of safety management systems.

Non Act 353 sites

· There is a joined understanding in the inspection organisations that a number of companies have a certain risk but do not fall under the Act 353.

Information exchange

· There is no structural way of information exchange.

4.3. Recommendations

Storage of data
· Data on inspections should be stored centrally, see recommendations on monitoring.

Planning
· For the annual planning of 2006, use the monitoring data for deciding on the frequency of the inspections. The frequencies in the Act are minimum criteria. Higher frequency is needed for companies with higher risk and bad compliance behaviour.
Preparation and inspection

· Organize structural preparation meetings. In some situations these meetings can be combined for more than 1 company. 

Protocol

· See chapter 5 .

Safety report

· Evaluate the procedure on enforcement for safety reports and make recommendations for changes of legislation.

Safety management systems

· Evaluate carefully whether inspection and enforcement of safety management systems takes place, since this could not be clarified during the interviews and workshops. If needed: implement these inspections and enforcement, train inspectors and develop a methodology.

Non Act 353 sites

· Evaluate the threshold in Act 353 and if necessary make recommendations for changes, or organize a more structured (voluntary) approach towards the involved companies.

Information exchange

· Use the preparation meetings to exchange information and discuss and evaluate if a more structured way of sharing information should be set up. See if CENIA can play a role. 

5. General observation concerning inspection and enforcement approach

There is no room to differentiate the reaction to a situation of non-compliance. Administrative procedures on a non-compliance situation must be started and a fine must be issued. By not differentiating the approach to types of non-compliance, enforcement is not always performed efficiently. 

It is recommended to look for possibilities to change this part of the legislation so that it will be possible to differentiate. It will be more effective and efficient and receive more understanding from the operator. Less procedures will end up in appeal. 

Annex 1

IPPC Agency

	Tasks of the organization
	Information sources already available at the organisation
	Information need from other partner organisations
	Information exchange to other partner organisations

	Development of statements on applications for integrated permit within the IPPC permitting
	Requests for permits from operators 

Information about used technologies in the facility

Database of IPPC installations (on internet websites of MoE and CEI)

Database of permitting procedures (internet website MoE)

Statements of affected state administration bodies

Information gained by own investigation on site.

Information from BREF and draft BREFs, from expert publications.

Consultation with Universities and research institutes

* statements and applications are stored in the archive of AIP, publications in the CEI library (hard copy)
	Information from the state administration bodies about changes in integrated permits. 

Input from Public about non compliance – stimulus

Data on new hazardous substances in relation to health issues (toxicology / accumulation)

Information from operators about a change of the technology, data, address, etc.

Information on non-compliance from the Inspectorate. Can only be gathered by formal request. Improvement is wanted.
	Statements from Regional Authorities, Czech Ecological Institute
 (CEI), experts and public

Statements on the application for integrated permit for the use of RA

	Interpretation on the methodological and terminological issues in the IPPC field
	Information on internet regarding EU legislation (EUR-LEX)

Information brochures, newsletter etc (from MoE) 

Information through personal contacts
	Actual changes in legislation and interpretation of legislation, methodical notes from MoE

Opinions of experts e.g. from Universities
	Consultancy service about IPPC permit issues (for companies and State Administrations)

*Consultancy and answers on questions in a written form or by phone or e-mail. It is not exactly helpdesk.

	Maintenance of IPPC database (MoE) 

www.ceu.cz/ippc

	Database of IPPC companies run by CEI (Czech Ecological Institute) which contains information on company’s category, address, date of issuing of the permit, description of the facility etc.

Database of installations (including the permitting procedures) run by MoE which includes only installations with issued integrated permit.

Information gained in the field.

Information from applications for integrated permit.
	Information needed for maintaining the database of IPPC companies – information from operators and state administration bodies


	Information about companies (installations) included in database IPPC companies for the use of state administration, public and for further work of AIP. 

	Maintenance of IRZ (EPER)

www.env.cz/irz
Publishing information from the IRZ on internet and maintaining these websites
	Reporting by companies according to the Act no.76/2002Coll. On integrated prevention (information on water, air, waste transfer and emissions to soil)

Information (experience) about maintenance of other national registers.

Websites of European Commission and expert publications with the topic EPER.

Websites of other national registers.
	The verification of the reports from the companies is under the competence of the CIZP. This task is however not yet legally arranged.
	Reporting from IRZ for EPER (EU)

Output of IRZ register for needs of States Administrations (about the most polluted areas, about development of emission trend etc.)

Output of IRZ register for public including feedback from public. Information will be made public on www.irz.cz and in other media. Inf. About companies, concrete locations, pollutants, etc.

	Support to TWG
	Information regarding BAT and BREF’s from expert publications and internet sources.

Information from own findings in the field. 


	Information regarding new BAT / BREF’s (comparison with BAT and technologies. 

Information regarding the techniques from companies (from MoE)
	Leaflets and handbooks with the topic BAT, expert articles.

Information exchanged in the framework of workshops and conferences.

	Inspections
	Valid integrated permit.

Information on changes of permits from state administration and operators.
	Information about long-term emissions during a certain period from CHMI and CIZP (Czech Environmental Inspectorate)


	Information about results from inquires for state administration and public.

	Publication activity
	All already mentioned sources.
	
	Information on various subjects; in leaflets, booklets / manuals / guidance, brochures (published by MoE)

	Support of State Administration
	Information about the planned steps of MoE in the field IPPC
	Regional (municipality) plans on emission reduction. 

Regional (municipality) plans on Waste management

Information on the progress

and development of Central Announcement Point
	Comments on new legislation (consultation)

(for MoE)




Regional and Municipality Offices

	Tasks of the organisation
	Information sources already available at the organisation
	Information need from other partner organisations
	Information exchange to other partner organisations

	Performance of State Administration as a regional authority (and municipality with expanded competencies)

Opinions as an authority concerned (municipal planning scheme, building permit procedure (EIA, SEA)
	Collection of laws and legal legislation (EU national and regional)

Jurisprudence and decisions from court

International and national technical standards 

Information about binding methodologies, booklets etc

(from MoE)

Information of meetings within the region / city

Expert publications (paper or electronic) At individual persons, on request. 

Generally available information (Collection of Laws, newsletters etc., information system ASPI, minutes available to relevant staff) 
	Information flow from and to the MoE and Regional offices

Starting administration procedures on sanction measures, issuing of permits in relation to the area of the region, etc. 
Support in problematic cases MoE, CIZP, expert bodies established by MoE – Agency on Nature and Landscape Protection, Protected Landscape Areas

Info about decisions in general

Info between organisation within the same city or region: 

· Starting administration procedures on sanction measures, issuing of permits in relation to the area of the region, etc Opinion as a concerned body, 

· Background materials for decision. 
· Legal issues/ interpretation of laws
	Info exchange with public organisations like NGO’s

Exchanging information with MoE on:

· Background information for preparation of report on state of the environment in region etc. 

· Background materials for summarising reports, information about procedures on the regional level, etc. 

	Issuing of decisions 

(permits and agreements)
	Database (information system) on water, waste, air etc (PRTR) (from MoE)

Water: only from MoA – records what concerns the water management from the approvals, permits, except for MoE 

Waste: EVI – records of waste management, fills with data from municipalities

Air: list of large and extra large sources of pollution – from CHMI. Direct measurements of waste combustion plants. Immission measurements around the region by Czech Hydrological Institute.

Annual updating + publications of information from CHMI

Outputs from Internet, overall data in reports, some on request

Information from the applicant / application that are submitted

Information from previous permitting procedures

Expert opinions or statements from other departments within the permitting procedure like Hygiene station.

Expert opinions or statements from other organisations like hygiene Office.

Information from the town council

Land Register
	More detailed opinions from inspectorate, within permitting procedure 

More detailed information from operators within the permitting procedure

Technical standards: paid services, no easy access.


	Information on decisions of MoE, Town Council, CIZP

	Enforcement of conditions from the decisions and inspection activities

Supervision and control of region / city
	Own gained information on inspections and enforcement activities 

Issued fines and fees system: intranet, only available within the organisation. System can provide a list of installations in the area of Air.

Air: GIS altlaszp: www.premis.cz

	Detail results regarding inspections and compliance from CIZP (results, date etc)

Verification of data from companies is not efficient.

Reports on compliance.
	Information exchange with CIZP:

· Fees in the field of air protection

· Improving measurements

· Issuing fines

Information exchange with other organisation or partners, for example: information about decisions for other organisations;.

	Information to the public and NGO’s
	Publications

Reports on the state of environment

Publication of information according to the law, providing information on request
	
	Issuing of reports and updating website

Direct information to NGO’s

Updated info on website (NGO, public , operators, experts)

	General
	All information is stored as a part of files according to the Filing Code with a given deadline for shredding

Intranet (Infrastructure) for public administrations. 

(from Min of Information)

Information system on crisis management 

Integrated rescue system


	
	


Czech Environmental Inspectorate

	Tasks of the organisation
	Information sources already available at the organisation
	Information need from other partner organisations
	Information exchange to other partner organisations (and regional Inspectorates)

	Enforcement of compliance with legal obligations

Imposing measures and fines

Issuing statements, opinions for decisions of other organisations

Carrying out inspections in areas of:

· water

· nature protection

· air

· waste

· forest management

Solving of accidents, mainly in the water protection area

Dealing with complaints, announcements, stimulus from people or other bodies

Finding out of deficiencies, damages, harm to the environment

Limiting or stopping harmful activity of private or legal bodies
	Information on pollution and inspection. In database and on paper:

· Withdrawal of groundwater (fees)

· Waste water (fees)

· Waste management (dangerous materials and ecological damages

· Inspection: fines

Data on companies / installations etc 

Spreadsheet on installations that are subject to Seveso inspections (water department)

Business register

Air emissions register at the MoE

Co-operating organisations like MoE, RO etc
	General data like business register 

Legislative framework

Expert knowledge on - for example - measurements 

General information from other organisations (not publicly available). For example overview permits, permits in procedure from Regional or municipality Offices, building permits, procedure about imposing a fine, emission reports of small and medium pollutants (municipalities)

Information about previous inspections (internal information within CIZP)

Electronic operational information from Hydro Meteorological Institute (for inspection major polluters, for permitting procedures, for investigating complains). There is a need for making better agreements about the form of this information exchange

Immission network of the Hygiene office (secured internet connection), gives the ELVs per area.

GIS: for example maps of flood areas. There is a wish to make arrangements with other authorities (working on different layers). 

Information of land owners (to collect at the central system land register). Online is not possible. Regional Authorities need to help the CIZP in getting this information.

Emission and immission plans from Regional Authorities

Information exchange between the departments of an Inspectorate needs to be improved.(no structural co-ordination and information exchange)
	Information about inspections (like non-compliance, fines, etc) to municipality and regional offices 

To the water act municipalities with extended competencies should inform and be informed about starting of the procedure (It is done in all procedures according to the Procedure Code) on imposing a fine, the information is also sent to participants of the procedure , financial authority (collects the fine), State Environmental Fund (SEF) and HQ CIZP

CEI prepares inspection plans concerning serious accident prevention and co-ordinates the control with Occupational Inspectorate, Fire Brigade, Czech mining institute (Seveso)

On the basis of an agreement with Central Inspection and testing agricultural Institute submits results of inspection to CITAI and vica versa

Operational information on enforcement is not published on internet because of problems with personal information (claims)



	Issuing of decisions concerning old ecological burdens 

Taking away illegally held or gained individuals of specifically protected animal and plant species and species protected by international agreements


	Internet and other media’s 

Public available expert info and statistics. Like annual reports of companies

Expert magazines

Reports on Environment

Expert educational events like workshops etc.
	
	 Eyes and ears of other inspections bodies

	General
	The central database of the CIZP is called JES (Unified Evidence System). JES is used as a post book (in and outgoing mail) to store administrative procedures
	
	


Hygiene Offices

	Tasks of the organisation
	Information sources already available at the organisation
	Information need from other partner organisations
	Information exchange to other partner organisations

	Supervision in the field of public health protection in the environmental areas 

· Water for swimming

· drinking water

· vibration

· non-ionisation radiation

· food effective illness, working environment

Evaluation of health risks (relation to the environment and the impact on health

· water

· air

· waste

· soil

· physical factors

· food 

Inspection of the duties imposing measures, decisions or sanctions
	Results of quality monitoring in the scope of supervision

· drinking water

· recreational waters

· noise

· vibration

· non ionisation radiation

Documentation storage in paper form:

· results of drinking and recreational water in databases (internet form)
Results of own inspections (air water) and previous results of own inspections (internet form)
Data and information from operators like air and water quality (direct to office and or through authorised labs)
· documentation according to the Construction Act

· documentation accord. EIA, IPPC, Act on serious accidents

· background materials accord. To the Act on public health

· results of inspections on water quality (drinking, recreational), noise, other environmental factors etc.


	Business certificate (register of types of companies or businesses 

Results of the inspections of other bodies (CEI, State Veterinary body, Czech Trade Inspectorate)

Actual situation of the environment measured by other bodies (like ambient air, surface water quality)

· management of surface water flows

· research institutes in 

Substances from emissions / immissions registers for health risk analyses ( from Czech Hydro meteorological Institute) 

Register of chemical substances

Register of biocide stuff

Register of valid pesticide stuff

Extract from the register of land 

Data on accidents
	Output results of own inspections (conclusions inspections, measures and fines – useful for construction authorities, CEI, water management bodies, Inspectorate of the Occupational Safety, etc.

Output on Internet about recreation water 

Output to different media (different subject) 

Database RZIS: workspaces and analyses of 

· drinking 

· recreational waters

· noise

(access only for appointed bodies)

	
	Storage - paper form, CD, databases of results in internet form

Collection of legislation software ASPI 

Publications, methodology doc. and guide workshops, training, magazines etc

Database of other legal bodies: 

· contact persons

· results of studies

· general information on their activity

· specific solved cases

News from the expert field etc. e.g. Website of MoE, CEI, CTI (Trade inspectorate), State Agriculture. and Food Inspectorate

Toxicological databases 

(CD ROM or (international) internet WHO) information in TIS (Toxicological Information Centre)

Decisions of the ministry of Health

Information from sector min of health, intranet (available for HO)
	Information on opinions, statements, issued permits 
· EIA procedure 

· Approved documentation accord. To the Act on serious accidents prevention

· Issued permits accord. To the Act on waste

· IPPC documentation

Database of decisions – bodies of public health

Health rules, waste database 

Interpretation of legislation of other State Administration bodies

Information from Ministry of health and from other bodies of public health protection

State Health Institute
	Interpretation of legislation in Hygiene field

Data on the quality of working environment (database of legal subjects in relation to work categorisation

Data on epidemiological situations


Fire Brigade

	Tasks of the organisation
	Information sources already available at the organisation
	Information need from other partner organisations
	Information exchange to other partner organisations

	Arising from the Act no. 353/1999 Coll., on prevention of serious accidents
	Database of hazardous substances 

IES archis – allocating important objects in relation to major accidents

Currently the Fire brigade of CR is preparing a feasibility study on Information system for Crises management of the Czech Republic
	Co-operation with CZIP and Regions to maintain the database of hazardous substances
	Website for Crises management www.krizove-rizeni.cz
(running since the end of September 2004)

	Arising from the Act no. 239/2000 Coll., on Integrated rescue system and Act no. 240/2000 Coll., on Crises management
	Software modelling dissemination and impact of hazardous substances
	 
	

	Arising from the Act no. 254/2001 Coll., water act
	Statistical and information systems


	 
	

	
	CHMI – providing hydro meteorological information, forecasts and warnings 
	 
	


Custom office

	Tasks of the organisation
	Information sources already available at the organisation
	Information need from other partner organisations
	Information exchange to other partner organisations

	Exercise of state administration in the area of CITES
	Collection of laws

Legislation EU (EUR-LEX)

Website of MoE

Informative newsletters

Expert opinions or statements (MoE, CEI)
	Legislative questions/interpretation of laws
	Providing information to MoE, CEI and to the contrary in the area of CITES

	State administration in the area of waste transfer control
	See the sources of information for CITES
	CEI – way of carrying out the control of waste transport (mutual adjustment), stimulus from other partner organisations to check concrete subjects 

See the same for CITES
	Regional authority – decision making on waste

Information exchange - MoE

	State administration in the area of air protection and ozone layer of the Earth
	See the sources of information for CITES
	MoE – inventory of subjects

CTI – way of carrying controls of substance selling

(mutual adjustment)

see the need of information for CITES
	Information exchange – MoE, CEI

	State administration in the area of packaging
	See the sources of information for CITES
	see the need of information for CITES
	Information exchange – MoE, CEI and other relevant bodies


Police

	Tasks of the organisation
	Information sources already available at the organisation
	Information need from other partner organisations
	Information exchange to other partner organisations

	Tasks connected to environmental protection from criminal point of view

Taking necessary preventive measures against illegal behaviour
	Record and statistics.

Knowledge gained from internal legal documents and operative searching activities.

In the framework of documentation of suspicious from the criminal activity Police CR proceeds according to the Criminal Procedure Code.
	Receiving criminal notification and stimulus from people and bodies.

Expert opinions for the sake of clarification of facts for criminal procedures
	Providing information to public about its activities

Providing information to media


� The Czech Ecological Institute (CEI) was transformed into the Czech Environmental Information Agency (CENIA) in April 2005





�The decrees are based on Acts. These Acts are No. 123/1998 Coll. and 106/1999 Coll. They are valid not only for CENIA but for the whole of Czech Republic and thus for the inspectorate as well.
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