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Executive Summary

This benchmark provides a preliminary list of staff with the potential to be trained as a trainer in the framework of this project.

This preliminary selection has been carried out through an assessment of the information on the qualities of staff members of the Czech Environmental Inspectorate, as available within this organisation.

During the selection procedure the following selection criteria were taken into account:

· the ability to speak and read English (because of the use of English sources for training);

· experience in the past with performing trainings;

· conclusions of earlier train-the-trainer projects, including Phare twinning;

· the estimate of the benchmark team about the trainer potential of candidates.

The benchmark mentions 24 potential trainers of the CEI. Trainers from other inspection and enforcement organisations will be selected during the drafting of the final list. There the same set of selection criteria will be used.
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Introduction

In this project a train-the trainer program will be delivered. For a good preparation of this program it is necessary to identify potential participants to this program. A limited number of persons can be trained as a trainer. That calls for a sharp selection procedure.

The twinning covenant identifies the prime requirements of the candidates. On this basis a preliminary selection of potential trainers has been made. In a later stage it will have to be clarified whether these potential trainers will be available for the training.

Selection procedure

In order to compose a list of potential trainers to be trained in the framework of the train-the-trainer program in this Phare twinning project the benchmark team used the following selection procedure. At first information from the following sources were studied:

· the experiences of the training program delivered by experts from the United Kingdom in an earlier enforcement project (from 1998 to 2001) in the inspectorate, that included a train-the-trainer part;

· the present knowledge of the Human Resources department of the CEI, the project coordinator and the Czech project leader concerning CEI staff with skills and an interest in gaining trainer qualities;

· the information from Rob Glaser, consultant, who carried out a short IMPEL financed train-the-trainer program for the CEI in September 2003.

This information led to a long list of potential candidates. For further selection these candidates were peliminary checked on the following qualities:

· the ability to speak and read English (because of the communication part of the training that needs non-interference of interpretation, as well as the use of English sources for training);

· experience in the past with performing trainings;

· the level of professional qualities of the candidates;

· conclusions of earlier train-the-trainer projects, including Phare twinning;

· the estimate of the benchmark team about the trainer potential of candidates.
In this phase of the project the estimate of the benchmark team was inevitably rough. Also it was not possible to already make a selection of possible trainers from other inspection and enforcement institutions than the CEI. This selection will take place later in the project together with the composition of the final trainers list.

List of pre-selected trainers

Based on the selection procedure mentioned before the following list of potential trainers to be was assembled.

	Nr.
	Name of candidate
	Works in CEI office in ……
	Background

	1
	Martin Baranyai
	Hradec Králové
	Inspector Forest protection

	2
	Daniel Grůza
	Ostrava
	Inspector Water protection

	3
	Ivo Trojan
	Prague HQ
	Coordinator IPPC

	4
	Jiří Balej
	Ústí nad Labem
	Head of inspectorate

	5
	Karel Mařík
	Liberec
	Inspector Air protection / IPPC specialist

	6
	Jarmila Černá
	Hradec Králové
	Inspector Water protection / IPPC specialist

	7
	Radko Chadima
	Hradec Králové
	Inspector / IPPC specialist

	8
	Pavel Ondra
	Brno
	Inspector / IPPC specialist

	9
	František Coufal
	České Budĕjovice
	Inspector Water protection

	10
	Antonin Kroupa
	Prague HQ
	Coordinator IPPC

	11
	Lenka Ungermanová
	Ústí nad Labem
	Inspector / IPPC specialist

	12
	Michaela Hráchová
	Prague HQ
	Inspector Air protection

	13
	Pavel Šulc
	Havlíčkův Brod
	Inspector Air protection

	14
	Jiří Lacina
	Havlíčkův Brod
	Inspector Air protection

	15
	Jana Hujerová
	Liberec
	Inspector Water protection / IPPC specialist

	16
	Pavel Rabušic
	Brno
	Head of waste department

	17
	Lubomír Pelc
	Brno
	Inspector Air protection

	18
	Renáta Hamralová
	Prague HQ
	Specialist Water protection

	19
	Jitka Jenšovská
	Prague HQ
	Specialist Waste

	20
	Renata Nováková
	Prague HQ
	Head of department International Affairs

	21
	Marie Nesetová
	Ostrava
	Inspector Water protection

	22
	Jiří Douda
	Ústí nad Labem
	Inspector Air protection

	23
	Pavel Šremer
	Prague HQ
	IMPEL coordinator

	24
	Jaroslava Loučková
	Ústí nad Labem
	Specialist IPPC


The list of pre-selected trainers will be used as a basis for the final selection of trainers further on in the project.

Phare Twinning Covenant, CZ03/IB/EN/01



RTA: Rob Bakx, Tel: +420 222 860 352, Bakx@cizp.cz
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