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The Ministry for the Environment (Czech Republic)

The Czech Environmental Inspectorate


DCMR Environmental Protection Agency

InfoMil – Information Center for environmental licensing and enforcement

___________________________________________________________________________________


	STUDY TOUR PROGRAMME

10 – 15 January 2005


	In the study tour, the practice of integrated inspection and enforcement in the Netherlands is shown. 

Main topics are: 

· Integrated inspection and enforcement

· The project ‘Professionalisation of inspection and enforcement’

· Co-operation between authorities in the field of environmental inspection and enforcement

· Practice of inspection activities

· Information exchange and provision of information

· Feedback of inspection experience to policy-makers and legislator

· Accident prevention and handling

The main activities are: 

· Presentation of case studies in the Netherlands: co-operation projects and their results, integrated inspections

· Visit to the DCMR Alarm and Monitoring Room

· Field trips to companies, including tours on the sites

· Identifying existing information exchange mechanisms between different governmental levels in the Netherlands

· Discussing Dutch approaches concerning communication with the public and with stakeholders

· Closing seminar with discussion on the results of the Study Visit

· Cultural programme in the Netherlands 

Participants:

· Mr. Pavel Šremer - Project leader CIŽP

· Ms. Ivana Hrušova – City of Prague 

· Ms. Ivana Biková – Czech IPPC agency

· Ms. Hana Kolarová - Chief inspector CIŽP Liberec

· Mr. Tomáš Stejskal - Chief inspector CIŽP Ostrava

· Mr. Martin Tužinsky – Department of Legal Affairs Ministry of Environment

· Project Resident Twinning Advisor, Rob Bakx

· Project assistant, Jan Janda

Hosts: Koen de Kruif (DCMR) and Rob Bakx (InfoMil)


	Overview of the programme 


	Monday 10 January 

· Welcome to the DCMR and dinner

Tuesday 11 January 

· Introduction to DCMR

· Introduction to integrated permitting and enforcement issues in relation to IPPC industries

· DCMR Alarm and Monitoring Room

· Introduction to developments in Dutch quality criteria for inspectorates (Project ‘Professionalisation’) 

· In depth presentation of selection of quality criteria – relation to EU minimum criteria (examples)

· Discussion on possibilities of use in CIZP

Wednesday 12 January 

· Introduction to integrated permitting and enforcement issues in relation to waste incineration, air emissions, odour and enforcement options (preparation site visit 

· Visit to AVR waste processing in Rijnmond area – tour on site

· Discussion on emissions, permit and experiences with inspection and enforcement

Thursday 13 January

· Preparing the company visit. 

· Visit to an IPPC plant (Shell Refinery)

· Aspects of Integrated Permitting and possibly Seveso-II at the plant

· Tour on site

· Possible discussion on the relationship between the environmental authority and the company, relation with the public, the role of environmental improvement plans, and the frequency of inspections

Friday 14 January 

· Cooperation between inspection and enforcement authorities (LIM/LOM/enforcement network)

· Explanation of and discussion on ‘InfoMil like developments’ in other countries

· Feedback to the policy and law making levels – impression of Dutch experience

· Presentation of a cooperation project between authorities and its results

· Discussion on benefits and bottle-necks in cooperation between authorities

· Closing seminar at the DCMR office 

· Introduction to InfoMil and flows of environmental information

Saturday 15 January 

· Cultural visit to Amsterdam. Programme to be detailed by the delegates 

· Leave Amsterdam early in the evening


	Detailed Programme

	
	Day (host)
	Time
	Description activity



	1
	Monday 

10 January 2005

(De Kruif, van Andel, van den Brink)
	16:30

19:00


	Welcome by Albert van Andel (Board member) and Wim van den Brink (Director of DCMR)

Room: DCMR Board room

Leave to restaurant in Schiedam on DCMR invitation

	2
	Tuesday 

11 January 2005

DCMR Room 309

(De Kruif, Klein, Rullens)

DCMR Board Room


	08:30

09:00

09.30

11.15

12:00

13:00

15:30

17:30
	Departure from hotel to DCMR

Introduction to DCMR (de Kruif)

Introduction to the Dutch practice of integrated permitting and inspection (de Kruif)

DCMR Alarm and Monitoring Room (de Kruif)

Lunch 

Quality criteria for inspectorates – Dutch approach (Klein)

Practical examples quality criteria inspectorates and relation with EU minimum criteria (Rullens)

End



	3
	Wednesday

12 January 2005

DCMR Board room

(De Kruif, V.d.Sluis, v.Roosmalen, Bakx)

AVR portnr 4500

EIC portnr 4650

DCMR 
	08:45

09:15

10.45

11.15

13:00

15:00

17.30
	Departure from hotel to DCMR (Vissers)

BREF, BAT and permitting of waste incineration (vd Sluis)

Inspection and enforcement of waste incineration industries (v.Roosmalen)

Leave for AVR Waste Incineration BOTLEK

Visit to AVR Waste Incineration BOTLEK

Lunch – EIC and short tour through Rijnmond Industrial area

Information on InfoMil and flows of environmental information (Bakx)

End



	4
	Thursday 

13 January 2005

DCMR room 223

(De Kruif, Hofkamp, Jordaan, Jacobs)

Shell Refinery, portnr 3220

(De Kruif, Hofkamp, Jacobs)


	08:30

09:00

10:00

12:00

13:00

13.30

17.30
	Departure from hotel to DCMR

Introduction to Integrated permitting and Enforcement in the framework of the Seveso-II directive (Jordaan)

Shell Refinery: process and safety (in particular the hydrogen plant) (Hofkamp)

Lunch

Transfer to Shell Refinery

Safety systems in Shell (Safety management systems, hazard control sheets) (Chiel Jabobs)

End



	5
	Friday 

14 January 2005

InfoMil Den Haag

(Bakx, Kramers, Teekens)


	08:00

09.00

09.15

11:00

11:30

12:30

13:30

16:00

17:30


	Departure from hotel to InfoMil Den Haag

Rotterdam central station (Platform 9) to Den Haag Central Station 8:20-8.47

Rob Bakx guide to InfoMil

Welcome at InfoMil

Cooperation between inspection and enforcement authorities (networks in the Netherlands) (Kok)

International developments in information exchange approaches (Kramers, van Driel)

Feedback from practitioners to policy makers and legislator (VROM)

Lunch: DCMR restaurant

Inspection project by cooperating authorities: an example and the results (Teunissen)

Closing session: evaluation and agreement on reporting

End of Programme

	6
	Saturday 

15 January 2005

(Bakx)
	09.00


	Visit to Amsterdam

Visits optional, f.i.

· Amsterdam Historic Museum

· Saylors museum (including visit to a copy of an old Ship ‘d’Amsterdam’

· van Gogh Museum 

· Rembrandt’s house museum

· walk through old-Amsterdam districts

· Canal cruise

· Enjoying Amsterdam Brown Café

· Eating a dutch salted herring 

· Etc.



	
	
	16.00

17:00

19.00
	Dinner in Amsterdam 

Departure to Prague

Amsterdam Central Station (17.05, platform 15b) to Schiphol (17.22)

Amsterdam Central Station (17.13, platform 13a) to Schiphol (17.32)

Amsterdam Central Station (17.29, platform 13) to Schiphol (17.44)

Fllight to Prague




	Name
	Addresses and project team representatives

	DCMR
	DCMR Environmental Protection Agency (Greater Port of Rotterdam Area)

‘s Gravenlandseweg 565 Schiedam

Tel: +31 10 2468000 // internet: www.dcmr.nl

	InfoMil
	InfoMil Information centre for the environment
Juliana van Stolberglaan 3; Den Haag 

Tel.: +31 70 3735575 // internet www.infomil.nl

	Wim van den Brink
	Director DCMR department for municipal regulation

Phone: +31 10 2468311

	Albert van Andel
	DCMR Board Member on behalf of the municipality of Ridderkerk

	Koen de Kruif
	DCMR International Projects Leader and general host DCMR EPA, office for Strategy and Monitoring

Phone: +31 10 2468550; email: KMK@dcmr.nl

	Carmen Vissers
	International Project Assistant to office for Strategy and Monitoring

Phone: +31 6 10786608; email CEV@dcmr.nl 

	Rob Bakx
	InfoMil/DCMR and Resident Twinning Advisor

Phone: +31 6 52524535; email: Bakx@CIZP.cz 

	Jan Janda
	Project Assistant and Interpreter

+420 608741063; email: Janda@CIZP.cz 
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