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The Ministry for the Environment (Czech Republic)

The Czech Environmental Inspectorate,
DCMR Environmental Protection Agency

InfoMil - Information Centre for environmental licensing and enforcement


INTEGRATED AND PLANNED ENFORCEMENT OF ENVIRONMENTAL LAW

NEWSLETTER No. 2

Newsletter No. 2

Welcome to the 2nd newsletter of the EU Phare twinning project CZ03/IB/EN/01. In this newsletter you will find updates on the main activities for each of the project’s work packages and information on forthcoming events. More details about each activity are on the project website which is available in both Czech and English language.

The project website is being operated on the website of the Czech Environmental Inspectorate /www.cizp.cz/. Under the heading “zahranicni vztahy” the  links for the twinning project are to be found.

On the project pages itself you will find links to the Project Covenant, individual work packages and the benchmarks. For better accessibility a new site map has been added. Under each work package you will find its description as well as all the relevant documentation connected with this particular part of the project.

A change in the staffing of the project took place. Mr. Ivo Trojan left the CEI and Miss Olga Klasterkova took on the role of the project co-ordinator starting on the 1st October. Her contact details are: e-mail: klasterkova@ph.cizp.cz, phone numbers: office: 222 860 202, mobile: 731 405 039.

Work package 1 – Inception phase

This phase of the project consisted of introducing the project to the future partners, establishing the links within as well as outside the CEI, adjusting and final tuning of the project specification and preparing the ground for its future running. This phase of the project has been completed. In reality all of its benchmarks have been achieved however they are not all available in the written form as yet.


Work package 2 – Strategic plan development

The objective of this work package is to assist in the development  and implementation of the strategic plan for the CEI. In the last newsletter you have been informed about the round tour conducted by the project team in which 167 staff of the inspectorate participated as well as about the feedback from this round tour which was provided to the top management in July. Further more you have learned about 2 strategic workshops which took place in Hradec Kralove with the participation of the representatives of other inspection and enforcement institutions together with the staff of the CEI. Further on, based on the request of the director of the CEI two extra workshops were conducted for the middle management of the inspectorate during the month of August. The heads or the deputies of the specialised departments took part in these workshops and they have elaborated  new  inspection and enforcement approaches for CEI from the practical point of view.

It was planned that on the basis of all the above mentioned information the final version of the strategic plan would be elaborated and approved by the top management before the end of August. However the development of the strategic plan came to a stand still from the side of the director of the inspectorate. Only after steps taken by the 2nd Steering Committee (see work package 5) the process has moved on. The Chief inspectors and the heads of the departments in the Central office provided their input for the strategic  plan. A redaction group was established in order to process all the information available. 

As usual in the strategic plans, also in the CEI plan a chapter is included containing a critical analysis of the existing situation. For this chapter a final draft report of a Danish consultant based on an assessment this spring and analysing the functioning of the Regulatory cycle in the CR, was used. The use as well as the conclusions of this analysis created a strong reaction in part of top management of the CEI. 

The Chief inspectors provided their comments to the first version of the draft and the redaction group reshaped it. During the second meeting of the Chief inspectors the final draft of the strategic plan was approved with some minor changes especially in regard to the dead lines of individual goals set in the strategy. 

These changes have been incorporated, and now the strategy is to be officially adopted. This question has been on the table for several weeks and so far the director has not clarified how this has to be done.

The official adaptation of the strategy and the start of its implementation is crucial for the investment part of the project, since the latter cannot commence without the official adaptation of the strategy.

In parallel to the strategic discussion couple of meetings concerning the investment part of the project took place between inspectorate, ministry and the twinning. The inspectorate was  informed about the deadlines, conditions as well as the procedures connected with the investment component. It was also strongly encouraged to closely co-operate with the twinning advisor in the preparation of the technical specification needed for investment. This co-operation is still very poor . The twinning advisor is being informed about the development of the technical specifications only occasionally. The investment is designed to strengthen the inspection and enforcement capacity of the whole inspectorate and it is to be based on the formally approved strategy as well as on  the Minimum criteria for inspection and should  enhance the integrated approaches. 

At the present moment the final version of the technical specifications is not known which might put the whole investment part in to jeopardy.

Work package 3 – Training program

A training needs assessment (TNA) was conducted in all the regional CEI offices and partner organisations during the month of September. On the basis of this TNA a training program was designed by a group of  Czech trainers which are also being trained in the framework of this work package. Several workshops took place in Hradec Kralove, during which 14 potential trainers are being trained. 8 of them come from the CEI and the rest come from partner organisations. This group of people will, with assistance of foreign experts, conduct a series of trainings for staff of the CEI and partner organisations which will take place in January and March 2005. 

In this work package a discussion about possible future training centre was started.

Work package 4 – Informational networks

Two workshops on this topic took  place on the central level and visit to all regions has been conducted in order to get the practical perspective on the whole matter. A supporting structure for networking within the CEI has been suggested by the project and the decision is to be taken by the top management of the inspectorate. Whatever the result will be, further workshops will take place in order to specify individual aspects of the co-operation.

Work package 5 - Management

In the framework of this work package regular Project team meetings are taking place as well as meetings of the Steering Committee. Members of this committee come from different organisations involved in the environmental inspection and enforcement, the Ministry of Finance and of Environment, a representative from the European Commission. The 2nd meeting took place at the beginning of September and its participants felt disturbed by the stagnation of the strategic planning process and the threat which it represents for the investment component. On the basis of this the Ministry of Finance urged the Ministry of Environment to proceed with the process as fast as possible. For some time it seemed that this pressure helped to foster the strategy planing process, but at the very moment it seems to be in a dead lock once again. The 3rd  meeting of the Steering Committee will take place in mid December and the members will be informed about the current situation.

In the framework of this work package the quarterly reports are being produced. The first two have been submitted already and can be found on the project web page. The 3rd one is being elaborated at the moment and is expected to be available by the mid December.
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