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INTEGRATED AND PLANNED ENFORCEMENT OF ENVIRONMENTAL LAW

NEWSLETTER No. 3

Newsletter No. 3

Welcome to the 3rd newsletter of the EU Phare twinning project on Integrated and planned enforcement of environmental law. In this newsletter you will find updates on the main activities for each of the project’s work packages and information on forthcoming events. More details about each activity are on the project web site which is available in both Czech and English language.

The project web site is being operated on the web site of the Czech Environmental Inspectorate (CEI) http:/www.cizp.cz/ under the heading “zahranicni vztahy”. Here the  links for the twinning project can be found.

On the project pages themselves you will find links to the Project Covenant, individual work packages and the benchmarks. For better accessibility a new site map has been added. Under each work package you will find its description as well as all the relevant documentation connected with this particular part of the project.

Work package 1 – Inception phase

No changes have occurred in the this work package since the issue of the last newsletter. This phase of the project consisted of introducing the project to the future partners, establishing the links within as well as outside the CEI, adjusting and final tuning of the project specification and preparing the ground for its future running. This phase of the project has been completed. In reality all of its benchmarks have been achieved however they are not available in a written form as yet.

Work package 2 – Strategic plan development

The objective of this work package is to assist in the development  and implementation of the strategic plan for the CEI. In the last newsletter you were informed about the development of the strategy making process. It was originally planned that the strategy would be ready and approved by the end of August. According to the minutes from the Chief Inspectors meeting the final version of the strategy was approved by the Chief Inspectors on the 18th of November.

The content of the strategy was developed by the CEI on the assignment of the director to Czech project leader. The project has provided number of trainings for the CEI  during which various aspects of the strategic plan were explained and elaborated. Apart from that the project channelled the input from CEI employees to the management as one of the basic information sources for the creation of the final plan. The project also provided support to  the necessary shape of its final version.

A strategy feedback round tour to all the regional inspectorates took place in the 3rd week of November. The project team provided the CEI employees with feedback on the input which they provided during the first strategy round tour in May. Further more people learned about the study of the implementation of Minimum Criteria with in CEI, the New Strategic plan was introduced to them and the proposals of united inspection and enforcement approaches were brought to their attention.

On the 1st of December director Slanec signed the final version of the strategic plan during a meeting at the Ministry of Environment and the document was adopted as a managerial document of the CEI. This official adaptation of the document enabled the investment procedures to take place. 

The technical specifications, needs analysis, justification letter and a revision of the project fiche were elaborated over a period of 10 days with big efforts from all parties involved. These documents were then forwarded to the Ministry of Finance for further procedures.

A total sum of  1.535million Euros will be spent  mostly on IT, laboratory and sampling equipment, and tools to support daily activities of the CEI inspectors in the technical departments.

The implementation of the strategy will be started by assigning  tasks to different working groups by the meeting of the Chief Inspectors. The initial phase of the implementation should start in the first quarter of 2005 and follow the time line set in the strategic plan.

In the second week of January a Study tour to Netherlands will take place. 3 representatives from the CEI will take part in it together with people from the Ministry of  Environment, the IPPC agency and other co-operating organisations.

Work package 3 – Training program

On the 30th of November a workshop in relation to the training centre was conducted in the CEI head-quarters. Representatives from the Ministry of Environment, Labour Safety Research institute, IPPC Agency and CEI were present. The workshop was chaired by the RTA and it focused on mapping out the  current possibilities of the training in the resort of the Ministry of Environment. Further discussion on the training centre will take place in the 1st quarter of next year.

A training programme is being prepared for January and March 2005. It will be conducted by Czech trainers, who were trained in the framework of the project, together with external experts. The selection procedure for the location is well under way. Some 40 inspectors will be trained about 80 % coming from CEI and the rest from partner organisations.

The training programme will focus on Integrated In​spec​tion Approaches. The programme was set up by the project team, and detailed by the Czech trainers. A very important part of the training is about ‘doing the inspections’. Dutch and Czech experts will discuss each other’s approaches and select from this discussion the most appropriate approach for the Czech Republic. In the March trai​ning, more attention will be paid to the skills needed to perform integrated inspections. Amongst these there are: communication techniques and negotiation techniques. In the last part of the training programme, more detailed (expert) know​ledge will be exchanged on specific issues in their relation to environmental inspection. These issues are Genetically Modified Organisms, Trans​boun​dary Shipment of Waste, the Water Framework Directive and the Seveso-II directive. 

Work package 4 – Informational networks

Several in depth interviews were conducted in the framework of this work package by visiting short term Dutch expert Mr. Rob Kramers. In the week  starting on the 29th November Mr. Kramers visited the Czech Ecological Institute, the CEI headquarters as well as the Regional Inspectorate in Liberec, the Municipal Office of Prague and the Ministry of Informatics. In all these places the possibilities and the needs for information exchange as well as the type of the used information systems were  discussed. 

During the week starting on the 13th of December Mr. Kramers also conducted interviews concerning monitoring and prevention of serious accidents. The organisations involved were the Labour Safety Inspectorate, the CEI inspectorate in Prague, the Municipal office of Prague and the IPPC agency.

Work package 5 - Management

In the framework of this work package another Project team meeting took place at the beginning of the month. The 3rd meeting of the Steering Committee took  place on the 16th of December, during which the recent developments in the project were discussed. The conclusions of this meeting will be published on the website.

The production of quarterly reports and the financial reports falls into this work package as well. The 3rd  financial report was already submitted to the CFCU and the Representation of the European Commission The quarterly report for 3rd quarter is being elaborated at the moment.
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