Integrated and Planned Enforcement of Environmental Law


Phare Twinning Project CZ03/IB/EN/01



WEEK 2

Integrated inspection approaches - Skills module

Training programme

(8 – 11 March 2005)

	
	Timing
	Title
	Presenter

	
	
	
	

	Day 1
	
	Tuesday 8 March
	

	
	12:00-12:30
	WELCOME AND REGISTRATION OF PARTICIPANTS
	

	2.1.1
	12:30-13:00
	Introduction to the week 2 of the training programmes
	Rob Bakx



	2.1.2
	13.00-15.00
	Communication techniques (W2-01 a-f)
	Lead: Martin Baranyai

Trainers: Martin Baranyai, Rob Bakx, Ivana Hrusova, Olga Klasterková


	
	15:00-15:30
	BREAK
	

	2.1.3
	15:30-17:45
	Communication techniques (W2-01 a-f)
	Lead: Rob Bakx

Trainers: Martin Baranyai, Rob Bakx, Ivana Hrusova, Olga Klasterková



	2.1.4
	17:45-18:00
	Course evaluation day 1
	Rob Bakx



	
	18:00
	END OF DAY 1
	

	
	
	
	

	Day 2
	
	Wednesday 9 March
	

	2.2.1
	09:00-10:45
	Communication techniques (W2-01 a-f)
	Lead: Martin Baranyai
Trainers: Martin Baranyai, Lucie Svobodová, Dana Sladková,  Ivana Hrusová



	
	10:45-11:00
	BREAK
	

	2.2.2
	11:00-13:00
	Communication techniques (W2-01 a-f)
	Lead: Ivana Hrusová

Trainers: Eva Rolecková, Ivana Hrusova, Lucie Svobodová, Pavel Šremer



	
	13:00-14:00
	LUNCH BREAK
	

	2.2.3
	14:00-16:00
	Negotiation techniques (W2-02 a-f)
	Lead: Rob Bakx

Trainers: Martin Baranyai, Olga Klasterková, Dana Sladková, Nad’a Klegová



	
	16:00-16:15
	BREAK
	

	2.2.4
	16:15-17:45
	Negotiation techniques (W2-02 a-f)
	Lead: Rob Bakx

Trainers: Martin Baranyai, Olga Klasterková, Dana Sladková,  Nad’a Klegová



	2.2.5
	17:45-18:00
	Course evaluation day 2
	Rob Bakx

	
	18:00
	END OF DAY 2
	

	
	
	
	

	Day 3
	
	Thursday 10 March
	

	2.3.1
	09:00-11:00
	Minimum criteria for inspections (W2-03 a-g)
	Lead: Pavel Šremer

Trainers: Rob Bakx, Olga Klašterková, Dana Sladková



	
	11.00-11:30
	BREAK
	

	2.3.2
	11:30-13:00
	Minimum criteria for inspections (W2-03 a-g)
	Lead: Pavel Šremer

Trainers: Rob Bakx, Olga Klašterková, Dana Sladková



	
	13:00-14:00
	LUNCH BREAK
	

	2.3.3
	14:00-15:30
	Time management (W2-04 a-d)
	Lead: Martin Vykouk

Trainers: Lubomir Pelc, Martin Vykouk, Zdena Podolska


	
	15:30-16:00
	BREAK
	

	2.3.4
	16:00-17:45
	Time management (W2-04 a-d)
	Lead: Martin Vykouk

Trainers: Lubomir Pelc, Martin Vykouk, Zdena Podolska


	2.3.5
	17:45-18:00
	Course evaluation day 3 and closing session
	Pavel Šremer



	
	18:00
	END OF TRAINING WEEK 2
	

	
	
	
	

	Day 4
	
	Friday 11 March
	

	2.4.1
	09:00-10:00
	Self evaluation week 2 (multiple choice questionnaire) will be sent electronically to all participants. To be filled in and returned before 17:00 h.


	


