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Phare Twinning Project CZ03/IB/EN/01



The Ministry for the Environment (Czech Republic)

The Czech Environmental Inspectorate,
DCMR Environmental Protection Agency

InfoMil - Information Centre for environmental licensing and enforcement


Agenda

Work Package 2 - Activity 2b

(WP2 - Mission 1)

9 and 10 June 2004

Mission Objectives:

1. Introduction to strategic planning approaches and the link with EU-minimum criteria for environmental inspections

2. Designing the adequate strategy process and defining the strategy content (inspection and enforcement priorities)

3. Initiating commitment for cooperation of institutions involved in environmental inspection and enforcement

For details please see next page

Project contact:
Dr. Rob Bakx

Resident Twinning Advisor

Czech Environmental Inspectorate

Na Břehu 267/1a

190 00 Praha 9

Tel: +420 222 860 352

bakx@cizp.cz
Integrated and Planned Enforcement of Environmental Law

Phare Twinning Covenant, CZ03/IB/EN/01
Agenda for Work Package 2 – Activity 2b

Detailed programme for 9 June

	Time
	Subject

	09.00 – 09.30
	· Introduction of all participants

· Scope of the day - strategy process design and goals definition

· Preliminary questions



	09.30 – 10.30
	· Introduction to Dutch inspection and enforcement strategy policies

· Discussion about similarities with Czech situation



	10.30 – 10.45
	Break

	10.45 – 12.30
	· Introduction to Strategy building theory: 

· Process (how, who, when: strategic planning and strategy formulation)

· Content (what: resource-driven or environment-driven, tools and problem orientation)

· Context (where: circumstances, influences)

· EU-minimum criteria for environmental inspections

· Discussing the theory and the EU-criteria for Czech situation



	12.30 - 13.30
	Break

	13.30 – 15.30
	Workshop A. SWOT-analysis Czech process of goal definition

· Introduction to SWOT-analysis method

· Practice

· Discussion and conclusions



	15.30 – 15.45
	Break

	15.45 – 17.15
	Workshop B. Defining the Strategy Formulation Process
· Introduction to the Planning process, the policy cycle of environmental inspections and the quality criteria for good planning

· Practice

· Discussion and conclusions



	17.15 – 17.30
	· Summary of the results of Day 1

· Evaluation of preliminary questions at the start of Day 1

· End of Day 1




Detailed programme for 10 June

	Time
	Subject

	09.00 – 09.30
	· Introduction to the scope of day 2

· Preliminary questions



	09.30 – 10.30
	· Introduction to Strategy Content Definition in the Netherlands

· Discussion and lessons



	10.30 – 10.45
	Break

	10.45 – 12.30
	Workshop C. What about Context?

· Discussion on relevance to the strategic planning process of Czech circumstances in politics, laws, economy and sustainable development policies

· Concluding the scope of the adequate strategy: solitary tactics and cooperation agreements for the best integrated inspections strategies



	12.30 - 13.30
	Break

	13.30 – 15.30
	Workshop D. Defining Strategy Content

· How to collect ingredients for the strategy content.

· Resource-driven (inside-out) and environment-driven (outside-in)

· Definition of issues that fill the strategy content in accordance to the context



	15.30 – 15.45
	Break

	15.45 – 17.15
	Workshop E. Collecting the results of Day 1 and Day 2

· Assessment of the strategic process design

· Evaluation of the strategy content



	17.15 – 17.30
	· Discussion on the follow-up.

· Evaluation of preliminary questions at the start of Day 2

· End of the programme
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Agenda for Mission 1 of Work Package 1: Activities 1a and 1b
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